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4+ Hours of Video Instruction

Agile Testing Essentials LiveLessons is based on fundamental concepts
from Lisa Crispin’s and Janet Gregory’s two best-selling books, Agile
Testing: A Practical Guide for Testers and Agile Teams and More Agile
Testing: Learning Journeys for the Whole Team. By the end of the
course, participants will understand how testing fits into short and
frequent delivery cycles and how each team member can contribute to
the success of a quality product.

Every team member, including testers, programmers, team
facilitators, business analysts, designers, product owners and product
managers, will find value in this course.

Goal: To introduce basic understanding of how agile teams build
quality into their product, with the whole team engaged in testing
activities throughout the delivery cycle. Testing is critical to the
successful delivery of a quality product—not a phase to be executed
right before delivery.

Approach: Each topic starts with a presentation of the material,
assisted with slides and/or a live discussion between Janet and Lisa.
Examples are used throughout to help explain the topic, and there is
an opportunity for participants to practice different techniques
through exercises. After each exercise, Janet and Lisa discuss how
they approach the exercise and guide participants in connecting what
they’ve learned with their own teams and projects.

Related Content:

Lisa Crispin and Janet Gregory are co-authors of More Agile Testing:

Learning Journeys for the Whole Team (Addison-Wesley, 2014) and
Agile Testing: A Practical Guide for Testers and Agile Teams

(Addison-Wesley, 2009), as well as authors and contributors to other
software development books. Their book website is
www.agiletester.ca.

About the Instructors

Lisa Crispin has worked as a tester and agile testing coach on
awesome agile teams since 2000. Her peers voted her the Most
Influential Agile Testing Professional Person in 2012. Together with
Janet, she developed a three-day agile testing training course. Please
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visit www.lisacrispin.com for her blog, along with links to
publications, podcasts and webinars. Follow Lisa on Twitter,
@lisacrispin.

Janet Gregory is an agile testing coach and process consultant with
DragonFire Inc. Janet works with teams to transition to agile
development, and teaches agile testing courses and tutorials
worldwide. Her peers voted her the Most Influential Agile Testing
Professional Person in 2015. For more about Janet’s work and her
blog, visit www.janetgregory.ca. Follow Janet on Twitter,
@janetgregoryca.

Skill Level

Beginner to Intermediate

Learn How To

Grow your agile testing mindset
Understand the Whole Team approach to building in quality
Use models such as the Agile Testing Quadrants to ensure all
necessary testing activities are covered
Guide development with business-facing examples and tests
Explore your software product to discover defects and missing
features
Use leading practices to succeed with automation
Utilize key factors for agile testing success and confidence-
building practices

Who Should Take This Course

Any team member involved in delivery of a product using agile
methods, including: testers, programmers, team facilitators, business
analysts, designers, test managers, product owners, and product
managers.

Course Requirements

Basic Agile knowledge

About Pearson Video Training

Pearson publishes expert-led video tutorials covering a wide selection
of technology topics designed to teach you the skills you need to
succeed. These professional and personal technology videos feature
world-leading author instructors published by your trusted
technology brands: Addison-Wesley, Cisco Press, Pearson IT
Certification, Prentice Hall, Sams, and Que. Topics include: IT
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Certification, Programming, Web Development, Mobile Development,
Home and Office Technologies, Business and Management, and more.
Learn more about Pearson Video Training at
http://www.informit.com/video.

Pearson Publishing is an established educational publisher, software
developer, and provider of training systems. Specialising in mobile
learning, it helps raise achievement, improve staff performance and
reduce costs.

About the Publisher

More about Pearson
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