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24 Steps to Success!

Disciplined Entrepreneurship will change the way you think about starting a company. Many
believe that entrepreneurship cannot be taught, but great entrepreneurs aren't born with
something special - they simply make great products. This book will show you how to create a
successful startup through developing an innovative product. It breaks down the necessary
processes into an integrated, comprehensive, and proven 24-step framework that any industrious
person can learn and apply.

You will learn:

e Why the "F" word - focus - is crucial to a startup's success

o Common obstacles that entrepreneurs face - and how to overcome them

e How to use innovation to stand out in the crowd - it's not just about technology
Whether you're a first-time or repeat entrepreneur, Disciplined Entrepreneurship gives you the
tools you need to improve your odds of making a product people want.

Author Bill Aulet is the managing director of the Martin Trust Center for MIT Entrepreneurship as
well as a senior lecturer at the MIT Sloan School of Management.

For more please visit http://disciplinedentrepreneurship.com/
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get you out in

front of your
competitors, you
need Business
Model
Generation. Co-
created by 470
"Business Model
Canvas" practi-
tioners from 45

countries, the
book features a
beautiful, highly
visual, 4-color
design that
takes powerful
strategic ideas
and tools, and
makes them
easy to imple-
ment in your or-
ganization. It ex-
plains the most
common
Business Model
patterns, based
on concepts
from leading
business thinkers,
and helps you
reinterpret them
for your own
context. You will
learn how to sys-
tematically un-
derstand, de-
sign, and imple-
ment a game-
changing busi-
ness model--or
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risk’. It can be
stressful, chaotic
and filled with
many sleepless
nights, but the
payout is always
worth it if you do
your job right. In
this book, we
lead you through
every single step
in building a
start-up. The
book discusses
how to keep your
startup running
and stop it from
falling into the
pitfalls. We cover
everything you
need - from
choosing your
name and logo
to operational
methods to de-
cision making to
timing your
launch. Ready to
ride the rocket
ship that is being
an entrepreneur?
Strap yourself in!

entered the mix.
Design Thinking
for Strategic
Innovation
presents a
framework for
design thinking
that is relevant
to business man-
agement, mar-
keting, and de-
sign strategies
and also pro-
vides a toolkit to
apply concepts
for immediate
use in everyday
work. It explains
how design
thinking can
bring about cre-
ative solutions to
solve complex
business prob-
lems. Organized
into five sections,
this book pro-
vides an intro-
duction to the
values and ap-
plications of de-
sign thinking, ex-
plains design
thinking ap-
proaches for
eight key chal-
lenges that most
businesses face,
and offers an
application
framework for
these business
challenges
through exer-

globatbestsetter
Business Model
Generation, this
practical guide
contains a library
of hands-on
techniques for
rapidly testing
new business
ideas. Testing
Business Ideas
explains how
systematically
testing business
ideas dramati-
cally reduces the
risk and in-
creases the like-
lihood of success
for any new ven-
ture or business
project. It builds
on the interna-
tionally popular
Business Model
Canvas and
Value Proposition
Canvas by inte-
grating
Assumptions
Mapping and
other powerful
lean startup-
style experi-
ments. Testing
Business Ideas
uses an engag-
ing 4-color for-
mat to: Increase
the success of
any venture and
decrease the risk
of wasting time,
money, and re-
sources on bad
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ovate an old
one. Along the
way, you'll un-
derstand at a
much deeper
level your cus-
tomers, distribu-
tion channels,
partners, rev-
enue streams,
costs, and your
core value
proposition.
Business Model
Generation fea-
tures practical
innovation tech-
niques used to-
day by leading
consultants and
companies
worldwide, in-
cluding 3M,
Ericsson,
Capgemini,
Deloitte, and
others. Designed
for doers, it is for
those ready to
abandon out-
moded thinking
and embrace
new models of
value creation:
for executives,
consultants, en-
trepreneurs, and
leaders of all or-
ganizations. If
you're ready to
change the rules,
you belong to
"the business
model
generation!"

cises, activities,
and resources.
An essential
guide for any
business seeking
to use design
thinking as a
problem-solving
tool as well as a
business method
to transform
companies and
cultures The
framework is
based on work
developed by
the author for an
executive pro-
gram in Design
Thinking taught
in Harvard
Graduate School
of Design Author
Idris Mootee is a
management
guru and a lead-
ing expert on
applied design
thinking
Revolutionize
your approach
to solving your
business's great-
est challenges
through the
power of Design
Thinking for
Strategic
Innovation.

ideas Close the
knowledge gap
between strat-
egy and
experimentation
/validation
Identify and test
your key business
assumptions with
the Business
Model Canvas
and Value
Proposition
Canvas A defini-
tive field guide
to business
model testing,
this book fea-
tures practical
tips for making
major decisions
that are not
based on intu-
ition and
guesses. Testing
Business Ideas
shows leaders
how to encour-
age an experi-
mentation mind-
set within their
organization and
make experi-
mentation a
continuous, re-
peatable
process.



