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Welcome to the PMO Competency Framework, a guide for PMO professionals interested 
in assessing and developing organization-wide, team and personal competences within a 
PMO environment.
Competency frameworks have existed for roles such as Project Managers, Programme 
Manages, and Business Analysts for a long time, now, at last, here is one for PMOs.
The PMO Competency Framework has been created by crowdsourcing the collective intelligence, 
insights, and experiences from the PMO community, managed by the PMO Flashmob and 
House of PMO. 
It is a PMO Competency Framework created by PMO professionals for PMO professionals.
It was a project initiated to address the needs of many PMO professionals who have felt 
that, for many years, there was no competency framework and assessment available that 
speciﬁcally focused on PMO roles.
It was never going to be an easy task, after all, there are many different types of PMO available, 
and different types of people that work within them. Often, we hear that PMOs are too 
unique to an organization, that a PMO Competency Framework cannot be created. Over 
several years, that and many other challenges have been overcome to provide this 1
st
 edition 
for PMO professionals.
The PMO Competency Framework has been created by PMO professionals from across the 
globe resulting in a universal framework ﬁt for any organization in any part of the world. 
The authoring team, supported by Competency Framework specialists, were drawn from a 
variety of industries and levels of seniority in PMO. Supported by research from a number of other 
competency frameworks including project, programme and portfolio management, change 
management and leadership – the framework draws extensively from their own careers in PMO.
The guidance within the PMO Competency Framework can be used by any PMO professional 
to assess their current knowledge and experience; to identify skills gaps and development 
needs and to benchmark themselves against a professional PMO standard. The PMO 
Competency Framework is also designed to be utilised alongside other competency 
frameworks such as project management, change management and leadership to provide 
a comprehensive assessment.
The PMO Competency Framework will become your career companion, a guide to use 
regularly as you continue your journey through the rewarding, challenging and continuously 
evolving profession that PMO has become. 
PREFACE
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The PMO Competency Framework consists of a number of different components which will 
help you carry out your self-assessment.
To get started, understand each of the components over pages 2 to 32 before taking a look 
at the competences on pages 33 to 275 before starting your assessment.
P3M
Administration
P3M
Delivery
Support
PMO 
Management
PMO
PMO 
Competency
Domains
P3M Delivery 
Support 
Beneﬁts and Value Management
Business Case
Change Control
Change Management
Financial Management
Information Management
Issue Management
Knowledge Management
Planning and Scheduling
Quality Management
Reporting, Insights and Analysis
Resource Management
Risk Management
Stakeholder Engagement
Supplier Management
P3M Administration
PMO Management
(inclusive of PMO design, set up, 
run, transform and close)
PMO
 
Assurance
Capability Development
Capacity Development
Delivery Methods
Governance Frameworks
P3M Tools
PMO 
Competency
Domains
Foundation Intermediate Advanced Expert
Has basic knowledge 
of the activity and 
terminology.
• Demonstrates this 
competency in familiar, 
day to day situations
• Follows established 
methodologies and 
codes of conduct
• Works with guidance 
and seeks advice on 
non routine activities
• Inﬂuences immediate 
colleagues in own team
Has broad knowledge 
of the activity and 
terminology and how it 
is applied in the current 
organisation.
• Demonstrates this 
competency in new 
situations at an 
operational and tactical 
level.
• Interprets guidelines 
and codes of conduct 
and applies them to all 
situations.
• Works with little 
guidance, seeks 
review of outputs and 
approach to work as 
required.
• Inﬂuences colleagues, 
customers, suppliers 
and pa
rtners on short 
term issues.
Has extensive 
knowledge of the 
competency and 
terminology and how it 
is applied in the current 
and other organisations.
• Demonstrates 
this competency 
in complex and 
ambiguous situations.
• Takes initiative in 
creating and managing 
own workload and that 
of others.
• Advises others on 
the application of 
guidelines, code 
of conduct and 
methodologies.
• Inﬂuences widely 
within the organisation 
at all levels on medium 
and long term issues.
Contributes to 
developing new 
knowledge and 
understanding of the 
activity.
• Demonstrates 
this competency 
organisation-wide, 
focus is on future and 
strategy.
• Sets direction and 
standards.
• Accountable for the 
contribution and 
performance of others 
to the over
all success of 
the organisation.
• Inﬂuences externally, 
contributing to 
development of policy, 
standards and thought 
leadership.
PMO 
Administrator
PMO 
Analyst
01 02
PMO 
Manager
PMO 
Director
03 04
Read the 
deﬁnition and 
description
Think about your own 
experiences to date
Read the 
indicators for 
the context which
apply to you
Choose the proﬁciency 
level you are
most aligned to
Complete 
‘Your Level’ in the
self-assessment
form
Choose two to three 
examples of how and 
when you have 
demonstrated
competency
Navigate to the
knowledge
section
Read the 
knowledge
deﬁnitions
Think about your own 
experiences to date
Answer 
Y/N to the
key knowledge 
required
Choose two to three 
examples of how and 
when you have 
demonstrated
that knowledge
Repeat the 
assessment steps 
for key skills and
behaviours
Select the
role proﬁle
Use the self-
assessment form
for that proﬁle
Navigate to the
ﬁrst competence
Assessment
Complete
There are four areas; 
P3M Administration, 
P3M Delivery Support, 
P3M Enabling and 
PMO Management.
The four different contexts 
in which PMOs operate – 
project, programme, 
portfolio and centre of 
excellence.
The four levels of 
proﬁciency, the degree of 
expertise you have – 
foundation, intermediate, 
advanced and expert.
The 24 different 
competences across the 
four domains which you 
can assess yourself 
against.
Performance indicators 
highlight how you can 
demonstrate that 
competence.
Four generic PMO role 
proﬁles – PMO 
Administrator, PMO 
Analyst, PMO Manager 
and PMO Director.
You can take a self-
assessment against a role 
proﬁle or opt to take the 
full assessment.
Alongside competences, 
there are key knowledge, 
skills and behaviours to 
assess against. 
Lorem ipsum
Competency 
Domains
PMO Contexts
Competences
Proﬁciency 
Levels
Performance
Indicators
Role Proﬁles
Knowledge, Skills
and Behaviours
Self-
Assessments
page
7
page
26
page
33
page
22
page
25
page
10
page
16
page
28
INTRODUCTION TO THE  
PMO COMPETENCY FRAMEWORK
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1.  DEFINITION OF COMPETENT AND COMPETENCES 
What is Being Competent?
What does it mean when we say someone is competent at their job? 
It generally means that they do their job to the required standards.
To be competent, we use a combination of chosen and developed knowledge, skills, and 
behaviours to help us perform different tasks and activities in our work successfully.
Being competent is about using the right combination of these three components at the 
right time in the right way.
Table 1 – Components of Competence
Component Deﬁnition Example
Knowledge
“The meaningful links people make 
in their minds between information 
and its application in action in a 
speciﬁc setting.” (Dixon, 2000)
Taking a training course in risk 
management and then identifying 
the improvements needed to the risk 
register template.
Skills
A learned ability to do something 
well.
Ability to tailor communications to 
different types of audiences.
Behaviours
Observable activity of how one 
acts or conducts oneself, especially 
towards others.
Taking ownership of tasks and complete 
promptly, keeping customer up to date 
of progress and task completion
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1.1  WHAT ARE COMPETENCES?
Competences are deﬁned combinations of knowledge, skills, and behaviours, deﬁned by 
organizations, individuals or professional bodies.
Increased levels of knowledge, skills and behaviours lead to increased proﬁciency in that 
competence.
Proﬁciency is deﬁned as having expertise. We build up our expertise, often starting at a 
foundational level, continuing to increase our proﬁciency levels based on a number of 
different factors.
Foundation Intermediate Advanced Expert
Has basic knowledge 
of the activity and 
terminology.
•  Demonstrates this 
competency in familiar, 
day to day situations.
•  Follows established 
methodologies and 
codes of conduct.
•  Works with guidance 
and seeks advice on 
non routine activities.
•  Inﬂuences immediate 
colleagues in own 
team.
Has broad knowledge 
of the activity and 
terminology and how it 
is applied in the current 
organisation.
•  Demonstrates this 
competency in new 
situations at an 
operational and tactical 
level.
•  Interprets guidelines 
and codes of conduct 
and applies them to all 
situations.
•  Works with little 
guidance, seeks 
review of outputs and 
approach to work as 
required.
•  Inﬂuences colleagues, 
customers, suppliers 
and partners on short 
term issues.
Has extensive 
knowledge of the 
competency and 
terminology and how it 
is applied in the current 
and other organisations.
•  Demonstrates 
this competency 
in complex and 
ambiguous situations.
•  Takes initiative in 
creating and managing 
own workload and that 
of others.
•  Advises others on 
the application of 
guidelines, code 
of conduct and 
methodologies.
•  Inﬂuences widely 
within the organisation 
at all levels on medium 
and long term issues.
Contributes to 
developing new 
knowledge and 
understanding of the 
activity.
•  Demonstrates 
this competency 
organisation-wide, 
focus is on future and 
strategy.
•  Sets direction and 
standards.
•  Accountable for the 
contribution and 
performance of others 
to the overall success of 
the organisation.
•  Inﬂuences externally, 
contributing to 
development of policy, 
standards and thought 
leadership.
Proactivity 
Complexity 
Timeframe 
Influence 
Autonomy 
Increasing
Figure 1 – Proﬁciency Levels
We look closer at proﬁciency and the different levels in section 10 on page 22..
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To carry out a simple task successfully we may only use one or two competences with a low 
level of proﬁciency. For more complicated tasks you may have to be more proﬁcient and/or 
use multiple competences.
Example 1: A simple task such as setting up a team meeting:
Competences in project administration will be used (Project, Programme, Portfolio 
(P3M) Administration competence in the PMO Competency Framework)
Example 2: A complicated task such as maintaining a project plan: 
Competences in Planning and Scheduling, Change Control, Issue Management, 
Information Management, Risk Management and Stakeholder Engagement will be 
used
(All are Project, Programme, Portfolio (P3M) Delivery Support competences in the PMO 
Competency Framework)
Competences and levels of proﬁciency can be measured and evaluated using appropriate 
performance indicators, and thus are essential in terms of deﬁning job requirements when 
recruiting, retaining, and developing staff.
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2.  WHAT IS A COMPETENCY FRAMEWORK?
A competency framework is a collection of competences required across the roles in a 
particular industry or profession. It details the required competences and levels of proﬁciency 
needed for each of those roles, encapsulated in role proﬁles.
The PMO Competency Framework has been created to provide a standard and a toolset 
to allow PMO professionals to understand, assess and develop the skills, behaviours and 
experience required to achieve their PMO goals and career potential. 
The PMO Competency Framework can be used by:
•  Individuals to assess themselves against the standard; 
•  PMO teams to ensure a common understanding of the competences and 
proﬁciency levels required of them; and, 
•  Corporations looking to benchmark their own organization speciﬁc competency 
frameworks against the standard.
The PMO Competency Framework provides:
•  Four core role proﬁles; 
•  Four competency domains of PMO; 
•  Performance indicators and proﬁciency levels of each competence; 
•  Skills, knowledge and behaviours required for each competence.
Using this framework will allow skills gaps to be identiﬁed and addressed, strengths to be 
highlighted and further developed and clearer requirements for career progression to be 
identiﬁed.
A competency framework does not detail all the activities that a PMO professional will carry 
out in the role.
Equally, the PMO Competency Framework does not provide a deﬁnitive list of PMO services. 
The competences provided within the framework are able to be adapted for use with all 
PMO services.
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3.  USING THE PMO COMPETENCY FRAMEWORK AS 
A CAREER TOOL
The PMO Competency Framework and Assessment can be used throughout your career as 
a PMO professional and the recommendation is to reassess at least annually.
The assessment enables you to continue to plan professional and self-development to help 
you achieve higher levels of proﬁciency in the PMO competences and address skills gaps.
The assessment should also be undertaken should you change roles within your current 
PMO or secure a new position in a different organization in a PMO.
Throughout the year you should keep records or a journal about the different types of 
knowledge, skills and behaviours you are utilising on the job. A regularly updated assessment 
serves as a useful careers experience record, useful for performance appraisals, promotions 
and updating your CV.

















[image: ]PMO Competency Framework
7
4.  STRUCTURE OF THE PMO COMPETENCY 
FRAMEWORK
There are four competency domains in the PMO Competency Framework:
•  Project, Programme, Portfolio (P3M) Administration – the competence which 
covers the secretariat (administrative duties) support of projects, programmes, and 
portfolios for example arranging and minuting meetings.
•  Project, Programme, Portfolio (P3M) Delivery Support – competences which 
cover delivery support of the management aspects of projects, programmes and 
portfolios, for example facilitating a risk management workshop or maintaining a 
project plan.
•  Project, Programme, Portfolio (P3M) Enabling – competences which cover PMO 
speciﬁc work supporting delivery capability within the organization at either 
project, programme or portfolio levels. Examples include embedding a delivery 
method, creating training programmes or implementing a P3M tool. 
•  PMO Management – competence which covers management level work including 
design, set up, run, transform and closure of PMOs. For example, introducing a new 
service or establishing temporary PMOs. 
Note, this competence does not include the leadership or management of the 
PMO team as those competences will be covered in Leadership & Management 
competency frameworks. 
Figure 2 – The Four PMO Competency Domains
P3M Administration
P3M Delivery
Support
PMO Management
P3M Enabling
PMO 
Competency
Domains
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The PMO Competency Framework consists of four domains made up of 24 competences as 
illustrated in Figure 3.
P3M Administration and PMO Management are both individual competences.
P3M Delivery Support is a generic competence which has an additional 15 individual 
competences which reﬂect the many different technical aspects of supporting P3M. 
P3M Enabling has six competences. 
Figure 3 – Extended Competency Domains to Show Competences
1 - P3M Administration
3 - P3M Delivery
Support
2 - PMO Management
(inclusive of PMO design, set up, 
run, transform and close)
P3M Enabling
PMO 
Competency
Domains
4 - Beneﬁts and Value Management
5 - Business Case
6 - Change Control
7 - Change Management
8 - Financial Management
9 - Information Management
10 - Issue Management
11 - Knowledge Management
12 - Planning and Scheduling
13 - Quality Management
14 - Reporting, Insights and Analysis
15 - Resource Management
16 - Risk Management
17 - Stakeholder Engagement
18 - Supplier Management
19 - Assurance
20 - Capability Development
21 - Capacity Development
22 - Delivery Methods
23 - Governance Frameworks
24 - P3M Tools
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4.1   ADDITIONAL COMPETENCY FRAMEWORKS
As a PMO professional you are encouraged to use existing competency frameworks to assess 
competences in areas which fall outside the PMO domain. Six areas are identiﬁed for PMO 
professionals: project management, programme management, portfolio management, 
business analysis, change management and leadership & management. 
There are professional bodies which have their own competency frameworks for example 
APM and PMI for P3M; CMI for change management and IIBA for business analysis. For 
leadership & management competency frameworks these tend to be developed inhouse.
Example 1: Improving management and leadership of the PMO team members 
Use a leadership and management competency framework to assess these competences.
Example 2: Implementing a new PMO 
Use the programme management competency framework if implementing the PMO 
as a programme.
Project 
Management
Portfolio 
Management
Programme
Management
Change 
Management
Business
Analysis
Leadership &
Management
1 - P3M Administration
3 - P3M Delivery
Support
2 - PMO Management
(inclusive of PMO design, set up, 
run, transform and close)
P3M Enabling
PMO 
Competency
Domains
4 - Beneﬁts and Value Management
5 - Business Case
6 - Change Control
7 - Change Management
8 - Financial Management
9 - Information Management
10 - Issue Management
11 - Knowledge Management
12 - Planning and Scheduling
13 - Quality Management
14 - Reporting, Insights and Analysis
15 - Resource Management
16 - Risk Management
17 - Stakeholder Engagement
18 - Supplier Management
19 - Assurance
20 - Capability Development
21 - Capacity Development
22 - Delivery Methods
23 - Governance Frameworks
24 - P3M Tools
Figure 4 – Additional Competency Frameworks
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5.  WHAT ARE ‘ROLE PROFILES’?
Role proﬁles are used to describe the key responsibilities and the tasks and activities that 
make up a speciﬁc role along with the key competences required to perform the role.
The role proﬁle also includes key knowledge, skills and behaviours expected to be found 
within the role.
Within the PMO Competency Framework there are 4 generic PMO roles identiﬁed which 
are aligned with the PMO profession. These role proﬁles are examples commonly found in 
PMO and are not intended to be exhaustive. Each organization will deviate away from these 
proﬁles based on context and the different services their PMOs may offer.
There may also be considerable overlap in responsibilities in the role proﬁles, e.g. between 
Director / Manager roles, in small to medium-sized organisations.
The role proﬁles in the PMO Competency Framework can also be used to form the baseline 
against which your own, or your team competences can be assessed.
PMO 
Administrator
PMO 
Analyst
PMO 
Manager
PMO 
Director
01 02
03 04
Figure 5 – PMO Competency Framework Role Proﬁles
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In the PMO Competency Framework you have the option to carry out a competency 
assessment based on one or more of the role proﬁles OR opt to take the whole assessment.
Each role proﬁle contains: 
  Table 2 – The Structure of a Role Proﬁle
Purpose
The high-level purpose of the role, why the role exists.
Key Knowledge
Additional key knowledge, which is needed in order to demonstrate competent 
at the required level in a role, not intended as an exhaustive list. These align to the 
key knowledge in each competence.
Key Skills
Key skills which are deemed necessary in order to demonstrate competent at the 
required level in a role. These align to the key knowledge in each competence.
Key Behaviours
Key behaviours, which are relevant to all competences in the Framework. 
Increased level of proﬁciency will require more consistent demonstration of these 
behaviours (and become an exemplar).
Other Competence 
Frameworks
There are six other identiﬁed competency frameworks and assessments which 
may be undertaken to complement the PMO Competency Framework. 
Key 
Responsibilities
Typical responsibilities for the role which highlight key activities and tasks.
Key Competences 
Required
The list of the competences which are expected for the role.
Context
The different contexts which applies for the role.
Proﬁciency Levels
The expected level of proﬁciency required for the role across the different 
competences and contexts.
Figure 6 on page 12 provides an overview of the structure of the PMO Administrator role 
proﬁle.




[image: ]PMO Competency Framework
12
Figure 6 – Structure of a Role Proﬁle
The role proﬁles can be found in Appendix A.
Role Proﬁle Title
Competence
competence domains 
and competences from 
the PMO Competency 
Framework
Context
competences aligned 
to the services provided 
across four contexts
Purpose of the Role
Key Skills
generic skills needed to 
perform competently
Other Competency 
Frameworks
proﬁciency required 
in other competency 
frameworks
Proﬁciency Levels
level of competency 
expected to be 
competent in the role
Role Proﬁle Number
Key Knowledge
knowledge required 
to perform the role 
competently
Key Behaviours
behaviours needed to 
perform competently
Key Responsibilities
what you are expected 
to do in the role
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6.  STRUCTURE OF A PMO COMPETENCE
There are 24 competences in the PMO Competency Framework in total.
Figure 7 – 24 Competences in the PMO Competency Framework
1 - P3M Administration
3 - P3M Delivery
Support
2 - PMO Management
(inclusive of PMO design, set up, 
run, transform and close)
P3M Enabling
PMO 
Competency
Domains
4 - Beneﬁts and Value Management
5 - Business Case
6 - Change Control
7 - Change Management
8 - Financial Management
9 - Information Management
10 - Issue Management
11 - Knowledge Management
12 - Planning and Scheduling
13 - Quality Management
14 - Reporting, Insights and Analysis
15 - Resource Management
16 - Risk Management
17 - Stakeholder Engagement
18 - Supplier Management
19 - Assurance
20 - Capability Development
21 - Capacity Development
22 - Delivery Methods
23 - Governance Frameworks
24 - P3M Tools
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Each competence contains: 
Table 3 – The Structure of a Competence
Deﬁnition
Provides a summary of each competence.
Description
Provides a detailed description of the competence
Key terms 
Key terms which provide further clarity about the subject matter of the 
competence by listing activities, artefacts and techniques.
Services
The link between a competence in the Framework and the PMO services which 
can be offered.
Overlap
Competences within the Framework which overlap are highlighted so the 
assessment you take should include all the overlapped competences.
Key knowledge
Additional key knowledge, which is needed in order to demonstrate competence 
at the required level in a role, not intended as an exhaustive list.
Key skills
Key skills which are deemed necessary in order to demonstrate competence at 
the required level in a role.
Four contexts
In the PMO Competency Framework we look at competences across four types 
of PMO, Project, Programme, Portfolio and Centre of Excellence.
Indicators
For each level, there are indicators to explain what would typically be 
demonstrated within that competence.
Proﬁciency Levels
Show how each competency comes to life at each level of proﬁciency. Levels are 
cumulative, so an individual demonstrating a higher level of proﬁciency will also 
be able to demonstrate the level(s) below it. 
There are four distinct levels to show the increased sophistication for each 
competency – Foundation, Intermediate, Advanced and Expert.




[image: ]PMO Competency Framework
15
Context
competences are 
aligned to the services 
provided across four 
different contexts
Competency Domain
Key Knowledge
required in order to 
perform competently
Competency Name
Competency 
Deﬁnition
Competency 
Description
Key Terms
associated with 
the competence
Services
links to associated 
PMO services
Overlap
with other 
competences in 
the framework
Key Skills
generic skills 
needed to perform 
competently
Indicators
highlight how you 
can demonstrate 
competency
Centres of Excellence
indicators when delivering 
services to a CofE
Programme
indicators when delivering 
services to programmes
Portfolio
indicators when delivering 
services to portfolios
Project
indicators when delivering 
services to projects
Figure 8 – Structure of a PMO Competence

















[image: ]PMO Competency Framework
16
7. KNOWLEDGE
To perform competently in a PMO role there is a combination of key knowledge, skills and 
behaviours required which underpin the role focused competences found within the PMO 
Competency Framework. 
There is an expectation that key knowledge is present in order to demonstrate competency 
at the required level in a role and in different areas of the role. 
Within the PMO Competency Framework there are 16 knowledge areas. Not all areas are key 
requirements in role proﬁles or within the competences.
For example, 
To competently support Project Managers on a project, knowledge of delivery methods 
is required.
To competently support portfolio management, knowledge of the corporate vision, 
strategic aims and strategy is required. 
Within each role proﬁle there is a list of key knowledge required to perform competently in 
that role. 
Knowledge required for each PMO competency domain is also listed.
When completing the self-assessment, you should aim to provide sufﬁcient evidence that 
you have the required knowledge for the role and also for each competency domain. You 
have the option to include additional knowledge from the list for your assessment.
An example of evidence of knowledge:
Knowledge of applications and tools of the organization (e.g. ofﬁce systems, CRM/ERP 
systems, document management systems, P3M tools and HR systems) demonstrated 
through day-to-day use of the Sharepoint tool for document conﬁguration.
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Applications and tools 
of the organisation 
(e.g. ofﬁce systems, 
CRM/ERP systems, 
document management 
systems, P3M tools and 
HR systems)
Boundaries of your 
authority and 
responsibilities
Content of the current 
portfolio and pipeline/ 
backlog
Corporate language and 
communication, culture 
(including politics), 
context and current 
priorities
Corporate metrics and 
measures (KPIs, OKRs, 
etc) and associated 
tools and techniques 
(e.g. benchmarking, 
Balanced Scorecard)
Corporate processes 
and procedures (and 
associated timings) 
relevant to delivery 
(e.g. Administration, 
Finance, HR, 
Procurement, Quality 
Management System)
Corporate vision, 
strategic aims and 
strategy and the industry 
& market within which 
the organisation 
operates
Change and Delivery 
methods and associated 
controls from conception 
to beneﬁts realisation 
(e.g. MoP, MSP, PRINCE2, 
Managing Beneﬁts, etc) 
and local tailoring
Job descriptions, 
role descriptions 
and associated 
organisation speciﬁc 
competency frameworks 
Organisation, 
governance, assurance, 
and management 
theories (including 
strategy development)
P3M and PMO theories 
and practice, including 
maturity models 
Professional standards 
and corporate norms 
(including appropriate 
delivery and legal 
frameworks)
Service management 
frameworks (e.g. ITIL)
Skills, capabilities, and 
availability of people 
across the organisation 
that are involved in the 
delivery of the portfolio 
(and pipeline of change).
The organisation’s 
governance structure 
and who’s who (along 
with customer and 
supplier organisations 
as appropriate) and 
relationships between 
the parties
Who to contact for what 
(internally and externally)
Figure 9 – 16 Knowledge Areas
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8. SKILLS
Certain key skills, alongside knowledge and behaviours, are also required by PMO professionals 
looking to perform their role competently. 
Skills are the learned ability to do something and there are many different skills which the 
PMO professional regularly draws on to perform the role.
In the PMO Competency Framework there are 51 different skills. 
For example, 
A PMO Administrator may combine the skills of Balance Competing Needs and 
Interests with Prioritization and Time Management to competently deliver a report on 
time.
A PMO Manager may combine the skills of Coach and Mentor with Inspire, Delegate 
and Empower to upskill a PMO team member. 
Within each role proﬁle there is the list of key skills required to perform competently in that 
role. These are intended to be the key skills, the most important ones.
Key skills for each PMO competency domain are also listed.
When completing the self-assessment, you should aim to provide sufﬁcient evidence that 
you have the required skills – for the role and also for each competency domain. You have 
the option to include additional skills from the list for the assessment.
An example of evidence of skills:
The skill Communicate and present demonstrated through the monthly presentation 
to the executive team on the status of the portfolio.
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• Demonstrate business and
  commercial acumen
• Think Strategically
• Analysis
• Benchmark
• Contingency Planning
• Critical Analysis
• Forecast
• Scenario Building
• Setting Objectives
• Act Assertively
• Active Listening
• Ask Powerful Questions
• Balance Competing Needs
• Follow
• Reﬂect
• Professional Judgement
• Time Management
• Build Consensus
• Coach and Mentor
• Consult
• Customer Service
• Delegate
• Data Assimilation
• Evaluate
• Feedback
• Monitor
• Negotiate
• Decision Making
• Intuitive
• Interview
• Learn
• Systems Thinking
• Collaborate
• Demonstrate
• Facilitate
• Network
• Communicate and Present
• Inﬂuence Others
• Inspire
• Innovate
• Persuade
• Think Creatively
Relationships
Communications
Analytical
Strategic
Problem Solving
Collaboration
Thinking
Self
• Engage
• Empathise
• Empower
• Manage Conﬂict
• Motivate
• Prioritise
• Research
• Reviewing
• Solve Problems
Figure 10 – 51 Skills of the PMO Competency Framework
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9. BEHAVIOURS
Behaviours are the observable activity of how one acts or conducts oneself, especially 
towards others.
All 16 of the behaviours in the PMO Competency Framework are relevant to all the 
competences and roles. As you become increasingly proﬁcient, the behaviours should be 
demonstrated more consistently with the aim that you become an exemplar.
Alongside knowledge and skills, the key behaviours underpin your ability to perform 
competently.
For example, 
A PMO Analyst creating a weekly dashboard report will be required to take ownership 
of tasks and complete promptly, keeping customer up to date of progress and task 
completion.
A PMO Director when working with senior executives to reprioritise the portfolio may 
need to probe and challenge conﬁdently, in a professional manner.
Within each role proﬁle there is the list of key behaviours required to perform competently 
in that role. These are intended to be the most important behaviours.
Key behaviours for each PMO competency domain are also listed.
When completing the self-assessment, you should aim to provide sufﬁcient evidence that 
you have the required behaviours – for the role and also for each competency domain. You 
have the option to include additional behaviours from the list for the assessment.
An example of evidence of behaviours:
The behaviour, provide candid feedback and recommendations in a constructive 
manner, demonstrated through project health checks with follow-up 
recommendations recorded and actioned.
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Pay attention to detail, but 
be pragmatic – keep the 
bigger picture in mind.
Take ownership of tasks 
and complete promptly, 
keeping customer up to 
date of progress and task 
completion
Act with discretion and 
integrity, maintaining an 
appropriate level of 
conﬁdentiality
Be proactive and use 
initiative to achieve a 
successful outcome for all 
those involved in a timely 
manner
Be tenacious and act 
assertively as 
appropriate
Be resilient and maintain a 
positive attitude
Probe and challenge 
conﬁdently, in a 
professional manner 
Be curious and look 
beyond the obvious; 
recognising non-verbal 
behaviours to get to the 
real picture
Provide candid feedback 
and recommendations in a 
constructive manner
Remain objective, 
reserving judgement until 
all the information has 
been assimilated 
Be a team player, being a 
role model for the core 
values and behaviours of 
the organisation
Be open and honest, take 
time to build relationships, 
credibility, and trust
Be open to challenge and 
debate; avoid being 
wedded to a single 
solution
Work with passion and 
compassion, maintaining a 
growth mindset
Recognise the limits of 
your expertise and 
continue to develop your 
knowledge and skills
Practice what you preach 
and lead by example
Figure 11 – 16 Behaviours of the PMO Competency Framework
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10.  PROFICIENCY LEVELS
Proﬁciency levels are the degree of skill or expertise you have within a competence area.
As your level of skills increase, so does your proﬁciency level. 
The table shows the difference between each of the levels of proﬁciency used in the PMO 
Competency Framework. They are intended to be cumulative, so an individual demonstrating 
a higher level of proﬁciency will also be able to demonstrate the level(s) below it.
The proﬁciency levels are not linked to career levels, seniority, or job role. You can be in a senior 
role, such as a Portfolio Ofﬁce Manager, and be an intermediate level in an competence such 
as Issue Management, because it is not part of your role or there is an Analyst within the 
team that focuses on it.
Foundation Intermediate Advanced Expert
Has basic knowledge 
of the activity and 
terminology.
•  Demonstrates this 
competency in familiar, 
day to day situations.
•  Follows established 
methodologies and 
codes of conduct.
•  Works with guidance 
and seeks advice on 
non routine activities.
•  Inﬂuences immediate 
colleagues in own 
team.
Has broad knowledge 
of the activity and 
terminology and how it 
is applied in the current 
organisation.
•  Demonstrates this 
competency in new 
situations at an 
operational and tactical 
level.
•  Interprets guidelines 
and codes of conduct 
and applies them to all 
situations.
•  Works with little 
guidance, seeks 
review of outputs and 
approach to work as 
required.
•  Inﬂuences colleagues, 
customers, suppliers 
and partners on short 
term issues.
Has extensive 
knowledge of the 
competency and 
terminology and how it 
is applied in the current 
and other organisations.
•  Demonstrates 
this competency 
in complex and 
ambiguous situations.
•  Takes initiative in 
creating and managing 
own workload and that 
of others.
•  Advises others on 
the application of 
guidelines, code 
of conduct and 
methodologies.
•  Inﬂuences widely 
within the organisation 
at all levels on medium 
and long term issues.
Contributes to 
developing new 
knowledge and 
understanding of the 
activity.
•  Demonstrates 
this competency 
organisation-wide, 
focus is on future and 
strategy.
•  Sets direction and 
standards.
•  Accountable for the 
contribution and 
performance of others 
to the overall success of 
the organisation.
•  Inﬂuences externally, 
contributing to 
development of policy, 
standards and thought 
leadership.
Table 4 – Proﬁciency Levels
Each proﬁciency level should show increasing proactivity, complexity, timeframe, inﬂuence, 
and autonomy.
Over time proactive behaviour, such as the ability to predict, plan or prevent, will increase. As 
will the ability to deal with increasingly complex environments or tasks. You will have more 
authority and inﬂuence and with that increased accountability and self-governance.
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Alongside these increasing proﬁciency levels, your knowledge and skill levels will also 
increase, and you will demonstrate more consistently good behaviours and become an 
exemplar in your role.
Foundation Intermediate Advanced Expert
Has basic knowledge 
of the activity and 
terminology.
•  Demonstrates this 
competency in familiar, 
day to day situations.
•  Follows established 
methodologies and 
codes of conduct.
•  Works with guidance 
and seeks advice on 
non routine activities.
•  Inﬂuences immediate 
colleagues in own 
team.
Has broad knowledge 
of the activity and 
terminology and how it 
is applied in the current 
organisation.
•  Demonstrates this 
competency in new 
situations at an 
operational and tactical 
level.
•  Interprets guidelines 
and codes of conduct 
and applies them to all 
situations.
•  Works with little 
guidance, seeks 
review of outputs and 
approach to work as 
required.
•  Inﬂuences colleagues, 
customers, suppliers 
and partners on short 
term issues.
Has extensive 
knowledge of the 
competency and 
terminology and how it 
is applied in the current 
and other organisations.
•  Demonstrates 
this competency 
in complex and 
ambiguous situations.
•  Takes initiative in 
creating and managing 
own workload and that 
of others.
•  Advises others on 
the application of 
guidelines, code 
of conduct and 
methodologies.
•  Inﬂuences widely 
within the organisation 
at all levels on medium 
and long term issues.
Contributes to 
developing new 
knowledge and 
understanding of the 
activity.
•  Demonstrates 
this competency 
organisation-wide, 
focus is on future and 
strategy.
•  Sets direction and 
standards.
•  Accountable for the 
contribution and 
performance of others 
to the overall success of 
the organisation.
•  Inﬂuences externally, 
contributing to 
development of policy, 
standards and thought 
leadership.
Proactivity 
Complexity 
Timeframe 
Influence 
Autonomy 
Increasing
Figure 12 – Increasing Proﬁciency Levels
The language in the indicators also changes at each proﬁciency stage to reﬂect the 
differences in degrees of skill and expertise required. At foundation level, the competence 
requires understanding or being able to follow instruction. At the intermediate level, a 
more pragmatic production and monitoring is needed. At the advanced level, exploration 
and evaluation can be carried out and ﬁnally at the expert level re-shaping, initiating and 
establishing are needed.




[image: ]PMO Competency Framework
24
Foundation Intermediate Advanced Expert
•  Acts / Does
•  Administers
•  Applies
•  Collects / Collates /  
Co-ordinates
•  Contributes
•  Follows
•  Maintains / Keeps
•  Provides
•  Resolves
•  Responds
•  Uses
•  Considers
•  Delivers
•  Documents
•  Escalates
•  Identiﬁes
•  Inducts / Onboards
•  Interprets
•  Investigates
•  Manages
•  Monitors
•  Produces
•  Raises
•  Seeks
•  Serves
•  Supports
•  Validates
•  Adapts / Tailors
•  Analyses
•  Develops / Design
•  Ensures
•  Evaluates
•  Executes
•  Explores
•  Facilitates / Coaches / 
Mentors
•  Generate
•  Highlights
•  Oversees
•  Promotes
•  Recommends / 
Champions
•  Represents
•  Scrutinize
•  Shares
•  Summarises
•  Anticipates
•  Challenge
•  Champions
•  Creates
•  Deﬁnes
•  Determines
•  Drives
•  Enhances
•  Establishes
•  Guides
•  Inﬂuences
•  Initiates
•  Leads
•  Reshapes / Transforms 
/  
Reﬁnes
•  Seats
•  Translates
Table 5 – Indicator Language
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11.  PERFORMANCE INDICATORS
Within each competence there are indicators at each of the proﬁciency levels.
Indicators are used in a competency framework to help you assess your level of competency 
and can be found across all four of the proﬁciency levels.
For example, 
Within the Stakeholder Engagement competence at the Foundation level, the 
indicator:
Responds to simple project queries (that require little or no processing, analysis or 
insights), e.g. last date of a communication to a particular stakeholder group
These performance indicators highlight how you can demonstrate that competency. 
Indicators are examples of activities or tasks and help determine which of your work 
experience applies for each competence. You should be able to provide evidence that you 
can carry out a particular indicator.
You do not need to be able to carry out every single indicator for each competence, equally 
the indicators within the PMO Competency Framework are not intended to be an exhaustive 
list, they are key activities or tasks normally found within a wide range of PMOs.
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11.1  CONTEXT OF INDICATORS
The PMO Competency Framework assumes that PMOs are providing a service based 
approach in an organisation.
In recognition of the different types of PMOs in operation in organizations today, competences 
are aligned to the services provided across four different contexts:
•  Project level – supporting one or more projects.
•  Programme level – supporting one or more programmes and their constituent 
projects.
•  Portfolio level – supporting one or more portfolios.
•  Centre of Excellence – supporting good practice and standards.
It is recognised that individuals may be involved in working across the four different contexts 
at once, therefore your assessment should include looking at all four contexts.
For example, 
A PMO Manager working in a small organization could be supporting several 
projects; working with a Programme Manager to pull a plan together; being asked 
to call together a board meeting; and implementing a new P3M tool, therefore the 
assessment should include looking at all four contexts.
Project 
A temporary ofﬁce set up to 
support the delivery of a 
speciﬁc change initiative being 
delivered as a project.
Portfolio 
A permanent ofﬁce set up to support the deﬁnition 
and delivery of a portfolio of programmes and 
projects across an organization, division, department, 
geographical region or business unit.
Programme 
A temporary ofﬁce set up to 
support the delivery of a 
speciﬁc change initiative being 
delivered as a programme.
Centre of Excellence
A portfolio, programme and project management 
standards ofﬁce, which deﬁnes standards (processes, 
templates and tools), skills and training, manages 
knowledge and may provide independent assurance

Figure 13 – PMO Contexts of Indicators
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When working through your assessment you will also ﬁnd that you can be at different levels 
of proﬁciency for the different contexts. 
For example, 
A PMO Analyst recently starting work in a programme ofﬁce may be at an intermediate 
level in risk management and resource management when assessed against the 
programme context. They, however, are advanced in those competences when 
assessed against the project context due to their previous experience.
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11.2  COMPETENCE, PERFORMANCE INDICATORS AND 
CONTEXT
The Beneﬁts and Value Management competence within the P3M Delivery Support domain 
is shown as an example in Figure 14. 
The four levels of proﬁciency show the performance indicators for a Project context. 
Within the PMO Competency Framework you will also see the beneﬁts and value 
management indicators for Programme Ofﬁce, Portfolio Ofﬁce, and Centre of Excellence.
Not all levels of proﬁciency will include indicators, for example in Figure 14, there are no 
indicators for the Expert level within the Project context because beneﬁts and value 
management features predominantly within the programme and portfolio contexts.
Figure 14 – Example of Beneﬁts and Value Management Competence in the Project Context
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12.  HOW TO USE THE PMO COMPETENCY 
FRAMEWORK
You can assess your competence with the PMO Competency Framework in two different ways. 
The ﬁrst is by using a role proﬁle, against which a selection of competences can be assessed.
The second is to complete the full assessment, working through all the competences 
within the framework.
When completing a PMO Competency Framework self-assessment, think about the 
types of activities you are capable of doing and have experience in doing – and what 
others would assess you as being capable of doing.
There are four parts to your assessment:
Figure 15 – Four Parts to the Self-Assessment

Select
Choose to use a role 
proﬁle as a starting 
point for your 
assessment or 
carry out the full 
assessment.
Assess
Reﬂect
Evidence
Take time to reﬂect 
on your career to 
date, thinking 
about the different 
experiences 
you have.
Set aside quiet time 
to work through 
the assessment, the 
ﬁrst time should 
take a couple of 
hours.
Gathering evidence 
to support your 
assessment is 
required, this is 
where most of 
your time for the 
assessment is 
taken up.  
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12.1  USING A ROLE PROFILE
Choose a role proﬁle which closely matches the role you currently perform. Carrying out the 
assessment against the standard will enable you to benchmark your current competency levels.
If there are two or three proﬁles you would like to assess yourself against you can also 
complete those assessments individually too. This is a good exercise to carry out if you 
are looking to understand what will be required in more senior roles in PMO.
You should expect your ﬁrst assessment to take several hours – including time to think and 
reﬂect on your knowledge, skills and behaviours; to work through the role proﬁle and the 
relevant competences; and gather evidence to support your assessment.
Start by selecting a role proﬁle and follow the instructions:
Read the 
deﬁnition and 
description
Think about your own 
experiences to date
Read the 
indicators for 
the context which
applies to you
Choose the proﬁciency 
level you are
most aligned to
Complete 
‘Your Level’ in the
self-assessment
form
Choose two to three 
examples of how and 
when you have 
demonstrated
competency
Navigate to the
knowledge
section
Read the 
knowledge
deﬁnitions
Think about your own 
experiences to date
Answer 
Y/N to the
key knowledge 
required
Choose two to three 
examples of how and 
when you have 
demonstrated
that knowledge
Repeat the 
assessment steps 
for key skills and
behaviours
Select the
role proﬁle
Use the self-
assessment form
for that proﬁle
Navigate to the
ﬁrst competence
Assessment
Complete
Figure 16 – Self-Assessment with Role Proﬁle Instructions
Not all competences in the framework will be relevant for your role. Complete an 
assessment based on your experiences today by choosing a role proﬁle that most 
closely aligns to your current role.
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12.2 COMPLETING THE FULL ASSESSMENT
You can opt to complete the entire PMO Competency Framework assessment, working 
through all the competences and key knowledge, skills and behaviours.
Think about your own 
experiences to date
Read the indicators 
for the context which 
applies to you
Choose the proﬁciency 
level you are
most aligned to
Complete 
‘Your Level’ in the
self-assessment
form
Choose two to three 
examples of how and 
when you have 
demonstrated
competency
Continue to complete 
all the competences
Navigate to the 
knowledge section
Read the 
knowledge
deﬁnitions
Think about your own 
experiences to date
Answer 
Y/N to the
key knowledge 
required
Choose two to three 
examples of how and 
when you have 
demonstrated
that knowledge
Repeat the 
assessment steps 
for key skills and
behaviours
Use the full 
self-assessment form
Navigate to the 
ﬁrst competence
Read the deﬁnition 
and description
Assessment
Complete
Figure 17 – Full Self-Assessment Instructions
When reading the indicators, choose the overall proﬁciency level where you spend 
most of your time working. You may have 80% of the indicators at Foundation level and 
20% at Intermediate therefore your overall proﬁciency level for your assessment will be 
the Foundation level and be able to gather evidence to support that.
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13.  COMPLETED PMO COMPETENCY FRAMEWORK 
SELF-ASSESSMENT
Your completed assessment from the PMO Competency Framework can be used as a record 
of your competences and act as guide for your development to increase your proﬁciency 
levels in certain competences or address skills gaps that will allow you reach your aspiration. 
Self-assessments can be shared with your line manager and used as a tool to understand 
where further skills and development will be required in order to increase your proﬁciency 
levels in certain competences or address skills gaps where currently you have no – or very 
limited competence in areas which are required by your PMO and your organization.
A further option is for your line manager to also complete an assessment of your competences 
and the two compared for further insights.
As a leader in PMO you can also use this tool to identify development opportunities to 
improve the competency and capability of your PMO function. Reassessments should be 
made as and when required such as new team members joining or signiﬁcant changes to 
the PMO and its offerings.
In section 3 – using the PMO Competency Framework as a career tool – the recommendation 
is to reassess at least annually or if roles are changed within the current PMO or if a new 
position is secured in a PMO.
Individual reassessments will take less time to complete, especially if you maintain records of 
your knowledge, skills and behaviours being utilised on the job. These will form the evidence 
needed to complete future assessments. 
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COMPETENCE
P3M Administration
Deﬁnition
Provide day to day support and assistance to the delivery function through a variety of 
secretarial and administrative tasks 
Description
This competence goes beyond Personal Assistant activities for the Project / Programme 
/ Portfolio Manager. It can include supporting anybody or everybody within the delivery 
function. 
It is a fundamental PMO competence where the skills and behaviours are transferable from 
any other part of the organization and the competence is developed and honed by the 
gaining of contextual P3M knowledge. 
NOTE: Expert level proﬁciency equates to the early proﬁciency levels of P3M Delivery Support 
and therefore there are no indicators in this competence.
Key terms
Activities, artefacts and techniques might include:
•  Meetings
•  minutes
•  agendas
•  travel
•  board papers
•  conferencing
•  raising purchase orders, 
Goods in receipting
•  version control
•  records management
•  onboarding
•  signposting
•  room bookings
•  contact lists
•  registers, communication 
with stakeholders
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: Secretariat support for governance meetings (e.g. Project Boards), maintain the 
project diary, maintain the project or programme organisation chart.
Overlap
Overlap with other competences: P3M Delivery Support; Financial Management; Information 
Management; Knowledge Management
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Key Knowledge
You need to know and understand the following:
•  The organization’s governance 
structure and who’s who (along with 
customer and supplier organizations as 
appropriate) and relationships between 
the parties
•  Who to contact for what (internally and 
externally)
•  Boundaries of authority and 
responsibilities
•  Applications and tools of the 
organization (e.g. ofﬁce systems, CRM/
ERP systems, document management 
systems, P3M tools and HR systems)
•  Corporate processes and procedures 
(and associated timings) relevant to 
delivery (e.g. Administration, Finance, 
HR, Procurement, Quality Management 
System)
Key Skills
•  Balance competing needs
•  Communicate and present
•  Customer service
•  Inﬂuence others
•  Monitor
•  Negotiate
•  Network
•  Prioritise
•  Solve problems
•  Time Management
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Provides internal and external meeting 
support, e.g. venue booking, creating the 
agenda, minute-taking, e.g. booking audio 
visual equipment.
Contributes to the onboarding of new project 
team members, e.g. places the order for desk 
and equipment.
Keeps the project organization chart and 
central contacts list up to date.
Maintains a central project calendar for key 
roles and events.
Maintains the supply of stationery and 
consumables for the project.
Co-ordinates and distributes incoming calls, 
emails and post.
Administers travel and accommodation 
requirements.
Manages the organization of meetings and 
events.
Onboards new project team members,  
e.g. provides induction material.
Serves as the central point of contact (meet 
and greet) for the project.
Raises purchase orders, goods in receipt notes 
and checking of invoices.
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Project
Advanced Expert
Designs and documents project 
administration processes.
Facilitates project workshops.
N/A
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Programme
Foundation Intermediate
Provides internal and external meeting 
support, e.g. venue booking, creating the 
agenda, minute-taking, e.g. ﬂips charts and 
catering.
Contributes to the onboarding of new 
programme team members, e.g. places the 
order for desk and equipment.
Keeps the programme organization chart and 
central contacts list up to date.
Maintains a central programme calendar for 
key roles and events.
Maintains the supply of stationery and 
consumables for the programme.
Co-ordinates and distributes incoming calls, 
emails and post.
Administers travel and accommodation 
requirements.
Manages the organization of meetings and 
events.
Onboards new programme team members.
Serves as the central point of contact (meet 
and greet) for the programme.
Raises purchase orders, goods in receipt notes 
and checking of invoices.
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Programme
Advanced Expert
Designs and documents programme 
administration processes.
Ensures consistency and alignment of 
administration processes across the 
programme.
Facilitates programme workshops.
N/A
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Portfolio
Foundation Intermediate
Provides internal and external meeting 
support, e.g. venue booking, creating the 
agenda, minute-taking.
Keeps the portfolio organization chart and 
central contacts list up to date.
Maintains a central portfolio calendar for key 
roles and events.
Maintains the supply of stationery and 
consumables for the portfolio ofﬁce.
Co-ordinates and distributes incoming calls, 
emails and post.
Administers travel and accommodation 
requirements for key portfolio personnel.
Manages the organization of meetings and 
events.
Raises purchase orders, goods in receipt notes 
and checking of invoices.
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Portfolio
Advanced Expert
Inducts new project and programme 
managers.
Facilitates portfolio workshops.
N/A
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Centre of Excellence
Foundation Intermediate
Acts as the point of contact and custodian 
for up to date administration processes, 
procedures and templates.
Delivers induction, education and training on 
the application of administration processes, 
procedures and templates, e.g. minutes, 
agenda, travel forms.
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Centre of Excellence
Advanced Expert
Develops common administration processes 
and procedures in line with corporate policies, 
systems and governance frameworks, based 
on industry best practice.
N/A
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COMPETENCE
P3M Delivery Support
Deﬁnition
Support, coach and educate the delivery teams in the consistent application of delivery 
frameworks, processes, procedures, tools and templates to help them succeed.
Description
To support the project, programme or portfolio management activities where it is more 
effective, more efﬁcient, provides better value for money or more broadly available for PMO 
staff than if carried out by delivery management or team alone.
NOTE: This is a generic competence that comprises elements of all of the P3M Delivery 
Support specialist competences, used most often by PMOs of One (POOs) and PMOs of Two 
(POTs) or for entry level positions within a PMO where the Delivery Support role is less clearly 
deﬁned. 
Key terms
Activities, artefacts and techniques might include: 
•  Helping projects/
programmes/portfolios 
go faster
•  stopping them going 
wrong and providing the 
buffer between the P3M 
community and the rest 
of the organization
•  providing reassurance to 
stakeholders that we are 
doing things ‘right’
•  being the corporate 
conscience / critical 
friend 
•  providing the ‘one source 
of truth’, discovery, 
delivery methods 
(PRINCE2, Agile etc), 
raising the ﬂag, value for 
money
Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: onboarding of new team members, production of status reports, facilitation of 
workshops.
Overlap
Overlap with other competences: All P3M Delivery Support competences; Assurance; 
Delivery Frameworks; P3M Administration.
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Key Knowledge
You need to know and understand the following:
•  Change and Delivery methods and 
associated controls from conception 
to beneﬁts realization (e.g. MoP©, 
MSP©, PRINCE2©, Managing 
Beneﬁts©, MoR©, BBC™, DSDM®, 
Scrum™, Lean, SAFe®, DAD©, 
PROSCI©) and local tailoring
•  Corporate vision, strategic aims and 
strategy and the industry within 
which the organization operates
•  Corporate processes and procedures 
(and associated timings) relevant 
to delivery (e.g. Administration, 
Finance, HR, Procurement, Quality 
Management System)
•  Applications and tools of the 
organization (e.g. ofﬁce systems, CRM/
ERP systems, document management 
systems, P3M tools and HR systems)
•  The organization’s governance 
structure and who’s who (along with 
customer and supplier organizations 
as appropriate) and relationships 
between the parties
•  Who to contact for what (internally 
and externally)
•  Boundaries of authority and 
responsibilities
•  Service management concepts and 
frameworks (e.g. ITIL©)
Key Skills
•  Act assertively
•  Active listening
•  Asking powerful questions
•  Balancing competing needs and interests
•  Build consensus
•  Coach and mentor
•  Collaborate
•  Communicate and present
•  Consult 
•  Critical analysis
•  Customer service
•  Data assimilation 
•  Demonstrate
•  Engage
•  Exercise professional judgement
•  Facilitate
•  Forecast
•  Give and receive feedback 
•  Inﬂuence others 
•  Manage conﬂict 
•  Motivate
•  Negotiate
•  Prioritise 
•  Reﬂect
•  Review
•  Solve problems 
•  Think creatively
•  Time management
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation.
Maintains project records and keeps logs up 
to date.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights).
Contributes to quality assurance activities 
within the project.
Delivers PMO services to the project.
Inducts new project team members.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success.
Considers instances of exception but seeks 
advice before formal escalation.
Provides education and ﬁrst line support on 
the application of project delivery frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project delivery frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement.
Produces draft project updates and status 
reports, e.g. report of most signiﬁcant risks 
and issues for the Project Manager and 
Sponsor.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager.
Provides advice and guidance on the tailoring 
of project delivery frameworks, processes, 
procedures and tools.
Facilitates project workshops.
Coaching and/ or mentoring on project 
delivery frameworks, processes, procedures 
and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required.
Recommends effective actions to mitigate 
project risks and exploit project opportunities.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation.
Maintains project and programme records 
and keeps logs up to date.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights).
Contributes to quality assurance activities 
within the programme.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success.
Considers instances of exception but seeks 
advice before formal escalation.
Provides education and ﬁrst line support on 
the application of project and programme 
delivery frameworks, processes, procedures 
and tools.
Investigates anomalies or omissions in the 
application of project and programme 
delivery frameworks, processes, procedures 
and tools and raises suggested areas for 
improvement.
Produces draft project and programme 
updates and status reports.
Considers synergies and common needs 
across constituent projects.
Escalates conﬂicts between constituent 
project needs.
Contributes to the identiﬁcation of 
interdependencies between projects.

















[image: ]PMO Competency Framework
49
Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf of 
the programme manager.
Ensures consistency and alignment of 
processes across the programme.
Provides advice and guidance on the 
tailoring of project and programme delivery 
frameworks, processes, procedures and tools.
Facilitates project and programme workshops.
Coaching and/ or mentoring on project and 
programme delivery frameworks, processes, 
procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation.
Maintains portfolio records and keeps logs up 
to date, e.g. potential pipeline projects.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights).
Contributes to quality assurance activities 
within the portfolio.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives.
Considers instances of exception but seeks 
advice before formal escalation.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio delivery frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio delivery frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement.
Produces draft portfolio updates and status 
reports.
Considers synergies and common needs 
across the portfolio.
Escalates conﬂicts between portfolio and 
business as usual needs.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager.
Inducts new project and programme 
managers.
Provides advice and guidance on the 
tailoring of project and programme delivery 
frameworks, processes, procedures and tools, 
aligned to corporate policies, systems and 
governance.
Facilitates workshops across the portfolio.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio delivery frameworks, processes, 
procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions and 
opportunities.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio delivery frameworks, processes, 
procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of P3M processes, 
procedures and templates.
Collects and collates feedback on lessons 
learned from across the portfolio.
Acts as the point of contact and custodian for 
up to date P3M processes, procedures and 
templates along with sample exemplars.
Documents P3M processes and procedures 
along with production of the required 
templates.
Validates P3M processes, procedures and 
templates are kept up to date and conform to 
conﬁguration and document management 
processes.
Provides induction, education and training on 
the application of P3M processes, procedures 
and templates.
Produces reports on P3M compliance issues.
Supports the P3M user community and 
manages the community events.
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Centre of Excellence
Advanced Expert
Develops P3M standards, processes and 
procedures in line with corporate policies, 
systems and governance frameworks, based 
on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for P3M.
Designs the P3M formal review process for 
continuous improvement.
Develops tailoring guidelines for the P3M 
processes, procedures and templates.
Coaches and mentors others on P3M 
processes, procedures and templates.
Designs P3M user community events and 
activities.
Promotes and consults on P3M processes, 
procedures and templates.
Represents the organization at external P3M 
user groups.
Analyses trends and recommends P3M 
implementations/ enhancements to address 
systemic issues, lessons learned and industry 
developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ P3M for the organization.
Deﬁnes the P3M policies and strategy for the 
organization in line with best practice, existing 
corporate culture, policies, systems and 
governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for P3M aligned with corporate 
KPIs and metrics and initiates benchmarking 
activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the P3M standards, processes and 
procedures used in delivery.
Drives continuous improvement in P3M 
processes and procedures.
Keeps abreast of research, development and 
emerging practice in the P3M profession to 
drive innovation within the organization.
Identiﬁes systemic issues with P3M based on 
empirical evidence from delivery.
Anticipates ongoing organizational needs of 
P3M.
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COMPETENCE
P3M Delivery Support – Beneﬁts and Value Management
Deﬁnition
Support and educate the delivery teams in the consistent application of Beneﬁts and Value 
Management frameworks, processes, procedures and tools to help them succeed.
Description
Supports the consistent practice of beneﬁts identiﬁcation, evaluation, optimization, planning 
and realization (including measurement and tracking) across the organization. 
The end to end beneﬁts realization process can cut across project, programme and portfolio 
contexts.
Key terms
Activities, artefacts and techniques might include:
•  Best value
•  balance beneﬁts
•  risk and cost
•  beneﬁts matrix
•  beneﬁts proﬁles
•  beneﬁt owners
•  realization plans
•  beneﬁts identiﬁcation 
workshop
•  beneﬁts reporting
•  beneﬁts register
•  disbeneﬁts
•  beneﬁt risks
•  beneﬁts management 
lifecycle
•  beneﬁts map
•  beneﬁts review
•  alignment to strategic 
objectives
•  link to strategic 
outcomes
•  delivery of strategy
•  prioritization of 
investment
•  beneﬁts strategy
•  beneﬁts categorization 
(qualitative and 
quantitative)
•  allowable beneﬁts
•  beneﬁt checklists
•  beneﬁts mapping
•  biases
•  multi-criteria analysis
•  attractiveness versus 
achievability
•  emergent beneﬁts
•  value chain
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Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: Review post-delivery beneﬁts against strategic investment decisions, track beneﬁts 
realization on behalf of the business, maintain beneﬁts realization plan 
Overlap
Overlap with other competences: Business Case, Financial Management, Change Management.
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Beneﬁts and Value Management.
Maintains project records and keeps logs 
up to date as directed, speciﬁcally Beneﬁts 
Register on behalf of the Project Manager.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally Beneﬁt maps and Beneﬁt Proﬁles.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. who the beneﬁts owner is for a 
speciﬁc beneﬁt.
Contributes to quality assurance activities 
within the project, e.g. check all Beneﬁt 
Proﬁles are complete.
Delivers PMO services to the project.
Inducts new project team members on the 
Beneﬁts Management framework.
Validates and interprets project data, 
highlighting any non-conformance, and 
considers potential risks to project success, 
e.g. identiﬁes where beneﬁts proﬁles are out 
of sync with the beneﬁts within the business 
case.
Considers instances of exception but seeks 
advice before formal escalation, e.g. highlights 
where beneﬁts are at risk from a change in 
scope or a delay to schedule.
Provides education and ﬁrst line support on 
the application of the beneﬁts management 
framework, processes, procedures and tools, 
e.g. clariﬁcation of deﬁnitions in relation to 
beneﬁts categories and disbeneﬁts or how to 
map beneﬁts to corporate strategic objectives.
Investigates anomalies or omissions in the 
application of the beneﬁts management 
framework, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. investigates lack of any disbeneﬁts in the 
business case.
Produces draft project updates and status 
reports, e.g. draft business case.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes beneﬁt management processes on 
behalf of the project manager or Sponsor,  
e.g. leads beneﬁts identiﬁcation activities.
Provides advice and guidance on the tailoring 
of the business case framework, processes, 
procedures and tools, e.g. if there is a need to 
produce detailed beneﬁts proﬁles or a simple 
beneﬁts register.
Facilitates project workshops, e.g. beneﬁts 
identiﬁcation workshops.
Coaching and/ or mentoring on the beneﬁts 
management frameworks, processes, 
procedures and tools, e.g. through the 
development of the beneﬁts map for the 
project.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. analyses the impact of 
emergent beneﬁts on the business case.
Highlights learnings from the project and 
recommends enhancements, e.g. forwards 
learnings from building the beneﬁts 
realization plan to the Centre of Excellence.
Scrutinises project decision making, applying 
challenge where required, e.g. challenges 
the proposed metrics for measuring beneﬁts 
realization .
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. recommends amendments to project 
schedule to optimise beneﬁts realization.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
Beneﬁts and Value Management.
Maintains project and programme records 
and keeps logs up to date, e.g. maintains the 
beneﬁts register on behalf of the programme 
manager.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, speciﬁcally beneﬁt maps 
and beneﬁt proﬁles.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. which project 
deliverables will enable the delivery of which 
beneﬁts.
Contributes to quality assurance activities 
within the programme, e.g. conﬁrms that all 
beneﬁts are correctly categorized.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
the Beneﬁts Management framework.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success, 
e.g. identiﬁes the impact of early project 
completion on the delivery of programme 
beneﬁts.
Considers instances of exception but seeks 
advice before formal escalation, e.g. highlights 
where programme beneﬁts are at risk from 
a change in project scope or a delay to the 
project end date.
Provides education and ﬁrst line support 
on the application of beneﬁts and value 
management frameworks, processes, 
procedures and tools, e.g. how updates to the 
project beneﬁt proﬁles are reported to the 
programme.
Investigates anomalies or omissions in 
the application of beneﬁts and value 
management frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. investigates the 
potential double counting of beneﬁts across 
the project or programme.
Produces draft project and programme 
updates and status reports, e.g. draft beneﬁt 
realization status reports.
Considers synergies and common needs 
across constituent projects, e.g. develops 
a common set of metrics to be used as for 
measuring beneﬁts across a number of 
projects within the programme.
Escalates conﬂicts between constituent 
project needs, e.g. escalates where one project 
identiﬁes a beneﬁt which may prove to be a 
dis-beneﬁt for one of the other constituent 
projects.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. identiﬁes beneﬁt synergies across 
constituent projects within the programme.
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Programme
Advanced Expert
Facilitates project and programme workshops, 
e.g. Facilitates beneﬁts identiﬁcation 
workshops.
Coaching and/ or mentoring on project and 
programme delivery frameworks, processes, 
procedures and tools, e.g. Sets guidance for 
programme manager and/ or SRO on beneﬁts 
tracking/identiﬁcation.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. Analyses the impact of changes on 
beneﬁts realization.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. Guides program scheduling towards 
beneﬁts optimization.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. Recommends the best course of action 
where one project identiﬁes a beneﬁt which 
may prove to be a dis-beneﬁt for one of the 
other constituent projects.
Highlights learning from across 
the programme and recommends 
enhancements, e.g. forwards on lessons 
learned from transitioning beneﬁts into BAU.
N/A
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
Beneﬁts and Value Management.
Maintains portfolio records and keeps logs up 
to date as directed, speciﬁcally the Portfolio 
Beneﬁts Forecast.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. the Beneﬁts Realization Register.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. what beneﬁts are going to be 
realised before the end of the year.
Contributes to quality assurance activities 
within the portfolio, e.g. validation that all 
beneﬁts information has been transferred 
to the Portfolio Ofﬁce at the close down of a 
Project / Programme.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. validate the alignment of the 
Portfolio beneﬁts to strategic objectives and 
highlight any shortfall.
Considers instances of exception but seeks 
advice before formal escalation, e.g. highlight 
an unexpected spike in beneﬁts realization.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio beneﬁts management frameworks, 
processes, procedures and tools,  
e.g. apportioning the attribution of beneﬁts 
across projects / programmes.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio beneﬁts management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. absence of risks associated with beneﬁts 
realization.
Produces draft portfolio updates and 
status reports, e.g. draft status report on 
achievement of strategic objectives.
Considers synergies and common needs 
across the portfolio, e.g. aligns projects / 
programmes beneﬁt realization monitoring to 
BAU reporting cycle dates.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. escalate where 
the realization of beneﬁts is at risk from 
reverting to old ways of working during a 
business crisis period.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. identify that the budget 
uplift required by the Business As Usual 
department is not available to resource the 
new way of working.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. periodic review and update of 
the prioritization criteria.
Develops advice and guidance on the 
tailoring of project and programme beneﬁts 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance, e.g. deﬁne 
the minimum set of beneﬁts management 
artefacts required to satisfy corporate 
governance.
Facilitates workshops across the portfolio.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio beneﬁts management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. conﬁrm beneﬁts 
normalization in relation to external events.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio beneﬁts and value management 
frameworks, processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. recommends which 
projects to undertake based upon best value 
for the organization.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of beneﬁts and 
value management processes, procedures 
and templates.
Collects and collates feedback on beneﬁts 
and value management lessons learned from 
delivery.
Acts as the point of contact and custodian for 
up to date beneﬁts and value management 
processes, procedures and templates along 
with sample exemplars.
Documents beneﬁts and value management 
processes and procedures along with 
production of the required templates.
Validates beneﬁts and value management 
processes, procedures and templates are kept 
up to date and conform to conﬁguration and 
document management processes.
Provides induction, education and training 
on the application of beneﬁts and value 
management processes, procedures and 
templates.
Produces reports on beneﬁts and value 
management compliance issues.
Supports the beneﬁts and value 
management user community and manages 
the community events.
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Centre of Excellence
Advanced Expert
Develops beneﬁts and value management 
standards, processes and procedures in 
line with corporate policies, systems and 
governance frameworks, based on industry 
best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
beneﬁts and value management.
Designs the beneﬁts and value management 
formal review process for continuous 
improvement.
Develops tailoring guidelines for the 
beneﬁts and value management processes, 
procedures and templates.
Coaches and mentors others on beneﬁts and 
value management processes, procedures 
and templates.
Designs beneﬁts and value management user 
community events and activities.
Promotes and consults on beneﬁts and value 
management processes, procedures and 
templates.
Represents the organization at external 
beneﬁts and value management user groups.
Analyses trends and recommends beneﬁts 
and value management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate to determine ‘best 
ﬁt’ beneﬁts and value management for the 
organization.
Deﬁnes the beneﬁts and value management 
policies and strategy for the organization in 
line with best practice, existing corporate 
culture, policies, systems and governance 
frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for beneﬁts and value 
management aligned with corporate KPIs and 
metrics and initiates benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the beneﬁts and value management 
standards, processes and procedures used in 
delivery.
Drives continuous improvement in beneﬁts 
and value management processes and 
procedures.
Keeps abreast of research, development and 
emerging practice in the beneﬁts and value 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with beneﬁts and 
value management based on empirical 
evidence from delivery.
Anticipates ongoing organizational needs of 
beneﬁts and value management.
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COMPETENCE
P3M Delivery Support – Business Case
Deﬁnition
Support and educate the delivery teams in the consistent application of Business Case 
frameworks, processes, procedures and tools to help them succeed.
Description
To support the preparation and maintenance of the rationale and robust justiﬁcation used to 
determine whether the investment in a project or programme is (and remains) applicable, 
appropriate, attractive, affordable and achievable within the organizational strategy / 
business plan.
Key terms
Activities, artefacts and techniques might include: 
•  Investment appraisals
•  Net Present Value
•  Beneﬁts
•  internal rate of return
•  return on investment
•  spending envelope
•  optioneering
•  ﬁxed costs
•  variable costs
•  sunk costs
•  5-case model
•  strategic case
•  economic case
•  commercial case
•  ﬁnancial case
•  management case
•  outline business case
•  full business case
•  stage gates
•  management by 
exception
•  change control
•  forecasts
•  under / over spend
•  risks
•  bias
•  case for change workshop
•  constraints
•  options workshop
•  short list and long list of 
options
•  value for money
•  optimization
•  recommended solution
•  preferred way forward
•  assumptions
•  strategic alignment
•  budgets
•  governance
•  investment board
•  business case tracker
•  business case template.




[image: ]PMO Competency Framework
65
Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: Calculate NPV for delivery options, facilitate optioneering workshop, maintain 
business case contents through delivery 
Overlap
Overlap with other competences: Governance, Risk Management, Beneﬁts and Value 
Management, Financial Management, Planning and Scheduling, Change Control 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Business Cases.
Maintains project records and keeps logs 
up to date, e.g. milestone dates within the 
Business Case.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed,  
e.g. Business Case Template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. what date was the Business Case 
was approved? How much has been approved 
for the next stage of the project?.
Contributes to quality assurance activities 
within the project, e.g. the correct Business 
Case template has been used.
Delivers PMO services to the project.
Inducts new project team members on 
Business Case development processes.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success, 
e.g. highlights missing resource costs in 
the business case compared to the effort 
contained within the project plan.
Considers instances of exception but seeks 
advice before formal escalation, e.g. raises any 
instances of forecasted overspend with the 
Project Manager.
Provides education and ﬁrst line support on 
the application of Business Case frameworks, 
processes, procedures and tools, e.g. explains 
how the discount factor is applied to calculate 
the NPV in the investment appraisal.
Investigates anomalies or omissions in the 
application of Business Case frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. Raises 
gaps in the inputs that need completion or 
conﬁrmation for exclusion.
Produces draft project updates and status.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. Facilitates the business 
case through the approval process with senior 
stakeholders, the Sponsor, and the investment 
board.
Provides advice and guidance on the tailoring 
of project delivery frameworks, processes, 
procedures and tools.
Facilitates project workshops, e.g. solution 
options workshops.
Coaching and/ or mentoring on project 
delivery business case frameworks, processes, 
procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. Monitors the business case 
remains viable and achievable.
Highlights learnings from the project and 
recommends enhancements, e.g. Evaluates 
and recommends improvements to the 
business case preparation and approval 
process within a project.
Scrutinises project decision making, applying 
challenge where required, e.g. in relation to 
preferred options recommendations.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. Recommends review of business case by a 
wider group of stakeholders to ensure buy-in 
to the beneﬁts of the project.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
the development of Business Cases.
Maintains project and programme records 
and keeps logs up to date, e.g. Programme 
Budget allocation per project.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. options analysis 
formatting.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. what is the current 
spend on the programme.
Contributes to quality assurance activities 
within the programme, e.g. supplies evidence 
of project Business Cases approval.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
Business Case development process.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. Validate individual project spend to 
highlight implication on programme budget.
Considers instances of exception but seeks 
advice before formal escalation, e.g. Monitors 
the Business Case preparation timetable 
against the investment board meeting 
schedule and advises the Programme 
Manager where deadlines are at risk.
Provides education and ﬁrst line support on 
the application of project and programme 
delivery frameworks, processes, procedures 
and tools, e.g. educate programme managers 
on the programme business context and 
the implications on developing each project 
business case.
Investigates anomalies or omissions in the 
application of project and programme 
delivery frameworks, processes, procedures 
and tools and raises suggested areas for 
improvement, e.g. pick up double counting 
of costs within the programme / project 
business cases.
Produces draft project and programme 
updates and status reports.
Considers synergies and common needs 
across constituent projects, e.g. share costing 
assumptions across the programme.
Escalates conﬂicts between constituent 
project needs, e.g. highlight overlapping 
scope.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. dependencies between recommended 
options of constituent projects within the 
programme.
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Programme
Advanced Expert
Coaching and/ or mentoring on project and 
programme Business Case frameworks, 
processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. identiﬁes project management bias 
within individual business cases.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. propose potential programme savings 
from consolidated procurements.
Highlights learning from across 
the programme and recommends 
enhancements, e.g. Evaluates and 
recommends improvements to the business 
case preparation and approval process within 
the programme.
N/A
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation.
Maintains portfolio records and keeps logs up 
to date, e.g. logs business case development 
effort / costs / elapsed time.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed 
Business Case tracker.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. number of rejected business 
cases.
Contributes to quality assurance activities 
within the portfolio, e.g. checks programme 
business cases are scheduled to be signed off 
by the appropriate boards and committees.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. highlights lack of engagement 
and ownership by programme sponsors.
Considers instances of exception but seeks 
advice before formal escalation, e.g. the sum 
total of approved business cases is greater 
than the available capital budget.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio delivery frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio delivery frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. a business 
case does not have an underlying project/
programme schedule.
Produces draft portfolio updates and 
status reports, e.g. draft Strategic Outline 
Programme.
Considers synergies and common needs 
across the portfolio, e.g. the use of the 
portfolio prioritization matrix / criteria.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. where project 
/ programme delivery will conﬂict with busy 
business as usual periods.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. booking the beneﬁts 
into future operational budgets.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. collates the portfolio delivery 
plan.
Inducts new project and programme 
managers.
Provides advice and guidance on the 
tailoring of project and programme business 
case development frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. developing the case for change and 
spending objectives.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio business case development 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. potential release of budget 
for alternative investment.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities, 
e.g. facilitate fast track start-up of projects/
programmes.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. changes to the portfolio delivery plan as 
a result of current business issues such as 
spending cuts.
Highlights learning from the portfolio and 
recommends enhancements to the Centre 
of Excellence and business as usual, e.g. in 
relation to transition and embedding change 
into business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme 
and portfolio business case development 
frameworks, processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. changes required to the 
strategic prioritization matrix and implications 
for the current portfolio delivery plan.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of Business Case 
processes, procedures and templates.
Collects and collates feedback on Business 
Case lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date Business Case processes, 
procedures and templates along with sample 
exemplars.
Documents Business Case processes and 
procedures along with production of the 
required templates.
Validates Business Case processes, procedures 
and templates are kept up to date and 
conform to conﬁguration and document 
management processes.
Provides induction, education and training on 
the application of Business Case processes, 
procedures and templates.
Produces reports on Business Case 
compliance issues.
Supports the Business Case user community 
and manages the community events.




[image: ]PMO Competency Framework
73
Centre of Excellence
Advanced Expert
Develops Business Case standards, processes 
and procedures in line with corporate policies, 
systems and governance frameworks, based 
on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
Business Cases.
Designs the Business Case formal review 
process for continuous improvement.
Develops tailoring guidelines for the Business 
Case processes, procedures and templates.
Coaches and mentors others on Business 
Case processes, procedures and templates.
Designs Business Case user community 
events and activities.
Promotes and consults on Business Case 
processes, procedures and templates.
Represents the organization at external 
Business Case user groups.
Analyses trends and recommends Business 
Case implementations/ enhancements to 
address systemic issues, lessons learned and 
industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ Business Cases for the 
organization.
Deﬁnes the Business Case policies and 
strategy for the organization in line with best 
practice, existing corporate culture, policies, 
systems and governance frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for Business Cases aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate 
policies, systems and governance frameworks 
that impact the Business Case standards, 
processes and procedures used in delivery.
Drives continuous improvement in Business 
Case processes and procedures.
Keeps abreast of research, development 
and emerging practice in the Business Case 
profession to drive innovation within the 
organization.
Identiﬁes systemic issues with Business Cases 
based on empirical evidence from delivery.
Anticipates ongoing organizational needs of 
Business Cases.
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COMPETENCE
P3M Delivery Support – Change Control
Deﬁnition
Support and educate the delivery teams in the consistent application of Change Control 
frameworks, processes, procedures and tools to help them succeed.
Description
To support the baselining and ongoing integrity of the agreed objectives, scope and budget 
of projects, programmes and portfolios through the effective management and resolution 
of requests for change.
Key terms
Activities, artefacts and techniques might include:
•   Impact assessments
•  change log
•  change request
•  Change Board
•  change control 
notiﬁcations
•  tolerances
•  business case
•  budget
•  requirements
•  PESTLE
•  horizon scanning
•  lessons learned
•  root cause analysis
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Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: maintain change control register, undertake impact analysis for proposed change, 
develop change control strategy.
Overlap
Business Case, Financial Management, Governance, Planning and Scheduling 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Change Control.
Maintains project records and keeps logs 
up to date, speciﬁcally a log of each project 
change request (the Change Log).
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally the scoping document.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. number of project changes 
approved.
Contributes to quality assurance activities 
within the project, e.g. conﬁrms dates of 
approved changes.
Delivers PMO services to the project.
Inducts new project team members on 
Change Control process.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success, 
e.g. the full impact of the request has been 
explored.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where the 
requested change exceeds budget tolerances.
Provides education and ﬁrst line support on 
the application of change control processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of change control processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. agreed changes 
have not been updated in the project 
schedule.
Produces draft project updates and status 
reports, e.g. latest set of requirements.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of 
the project manager, e.g. change impact 
assessments, facilitates agreement and 
approval of the business case through the 
approval process with senior stakeholders, the 
Sponsor and the Investment Board.
Provides advice and guidance on the tailoring 
of project change control frameworks, 
processes, procedures and tools,  
e.g. Recommends tolerance levels and 
escalation points for the project, against 
which the change control process is triggered.
Facilitates project workshops.
Coaching and/ or mentoring on project 
change control frameworks, processes, 
procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. Analyses and highlights 
uncontrolled change.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. Initiates 
discussion with the project manager/project 
sponsor/project governance group to  
pre-empt and manage the risk of internal  
and external factors impacting the scope of 
the project.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. Escalates information when projects 
are outside tolerance, through the agreed 
governance processes, and recommends 
appropriate action.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
Change Control.
Maintains project and programme records 
and keeps logs up to date, speciﬁcally a 
central register of project change requests for 
projects within the programme.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, speciﬁcally keep version 
numbering up to date on all associated 
programme artefacts.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. how many projects 
have been impacted by a speciﬁc change 
request.
Contributes to quality assurance activities 
within the programme, e.g. conﬁrms the 
tolerance for change levels for constituent 
projects.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
Change Control process.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. highlights where the impact of the 
change is outside of project tolerances.
Considers instances of exception but seeks 
advice before formal escalation, e.g. potential 
scope creep.
Provides education and ﬁrst line support on 
the application of project and programme 
delivery frameworks, processes, procedures 
and tools.
Investigates anomalies or omissions in the 
application of project and programme change 
control frameworks, processes, procedures 
and tools and raises suggested areas for 
improvement, e.g. impact assessment has 
only been done at project level not taken 
programme impact into account.
Produces draft project and programme 
updates and status reports, e.g. draft status 
report on the programme change log.
Considers synergies and common needs 
across constituent projects, e.g. Supports the 
programme team in assessing the impact of 
any project change requests to programme 
scope.
Escalates conﬂicts between constituent 
project needs, e.g. conﬂicting impact on the 
programme from change requests from 
different constituent projects.
Contributes to the identiﬁcation of 
interdependencies between projects.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf 
of the programme manager, e.g. work with 
stakeholders to articulate programme level 
requests for change.
Ensures consistency and alignment of change 
control processes across the programme.
Provides advice and guidance on the tailoring 
of project and programme change control 
frameworks, processes, procedures and tools.
Facilitates project and programme workshops, 
e.g. retrospective on root cause of change 
requests.
Coaching and/ or mentoring on project and 
programme change control frameworks, 
processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. Analyses and highlights the impact on 
programme aims and beneﬁts when there are 
requests to change the scope of programme 
and the projects within the programme.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. Recommends tolerance levels and 
escalation points (for both the programme 
and the projects within it) against which the 
change control process is triggered.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. impact of retrospective change requests.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. chairs the programme 
change board.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
Change Control.
Maintains portfolio records and keeps logs up 
to date, e.g. Portfolio Register.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. common reporting milestones.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. how many changes to be 
presented to Portfolio Board next time.
Contributes to quality assurance activities 
within the portfolio, e.g. conﬁrm the changes 
that will be escalated to Portfolio Board.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. conﬁrming change impact on 
Portfolio milestones.
Considers instances of exception but seeks 
advice before formal escalation, e.g. local 
project and programme plans have not been 
updated with recently approved changes in 
the required timescales.
Provides education and ﬁrst line support 
on the application of project, programme 
and portfolio change control frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in 
the application of project, programme 
and portfolio change control frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. project 
or programme escalation process out of 
alignment with portfolio process.
Produces draft portfolio updates and status 
reports, e.g. Portfolio Milestone Slip chart.
Considers synergies and common needs 
across the portfolio, e.g. for an externally 
driven change, support consistent messaging 
across the portfolio.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. a business as 
usual paper presented and approved without 
consideration of portfolio impact.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. considers the impact 
of a change of business as usual supplier on 
project / programmes.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. carry out a portfolio impact 
assessment of an externally driven change.
Inducts new project and programme 
managers on change control.
Provides advice and guidance on the tailoring 
of project and programme change control 
frameworks, processes, procedures and tools, 
aligned to corporate policies, systems and 
governance.
Facilitates workshops across the portfolio,  
e.g. a reprioritization workshop.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio change control frameworks, 
processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. identify excess number of 
change requests from certain areas of the 
business.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities, 
e.g. propose corporate / portfolio planning 
assumptions to ensure a controlled approach 
to potential changes.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. a potential business risk requires a project 
change request.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme 
and portfolio change control frameworks, 
processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. chairs the investment 
board.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of change control 
processes, procedures and templates.
Collects and collates feedback on change 
control lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date change control processes, 
procedures and templates along with sample 
exemplars.
Documents change control processes and 
procedures along with production of the 
required templates.
Validates change control processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training on 
the application of change control processes, 
procedures and templates.
Produces reports on change control 
compliance issues.
Supports the change control user community 
and manages the community events.
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Centre of Excellence
Advanced Expert
Develops change control standards, processes 
and procedures in line with corporate policies, 
systems and governance frameworks, based 
on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
change control.
Designs the change control formal review 
process for continuous improvement.
Develops tailoring guidelines for the change 
control processes, procedures and templates.
Coaches and mentors others on change 
control processes, procedures and templates.
Designs change control user community 
events and activities.
Promotes and consults on change control 
processes, procedures and templates.
Represents the organization at external 
change control user groups.
Analyses trends and recommends change 
control implementations/ enhancements to 
address systemic issues, lessons learned and 
industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ change control for the 
organization.
Deﬁnes the change control policies and 
strategy for the organization in line with best 
practice, existing corporate culture, policies, 
systems and governance frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for change control aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the change control standards, 
processes and procedures used in delivery.
Drives continuous improvement in change 
control processes and procedures.
Keeps abreast of research, development and 
emerging practice in the change control 
profession to drive innovation within the 
organization.
Identiﬁes systemic issues with change control 
based on empirical evidence from delivery.
Anticipates ongoing organizational needs of 
change control.
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COMPETENCE
P3M Delivery Support – Change Management
Deﬁnition
Support and educate the delivery teams in the consistent application of change management 
frameworks, processes, procedures and tools to help them succeed 
Description
To support the delivery of change required to realise the desired outcomes and beneﬁts 
from projects and programmes; from recognising the need for change; deﬁning the change; 
assessing the organization’s capability and capacity for change; planning the change; 
moving from the current to the future, distinctly different, desirable state; measuring change 
progress and embedding it within the organization.
NOTE: this competence should not be confused with delivering change associated with 
projects managed by the PMO; this would be covered by the Change Management 
Competency framework. This competence is about supporting change.
Key terms
Activities, artefacts and techniques might include:
•  Recognising the need 
for change and deﬁning 
that change; assessing 
the organization’s 
capability and capacity 
for change; acquiring 
resources
•  planning change and 
assessing its impact; 
engaging people with 
the change process
•  equipping people with 
appropriate knowledge
•  skills and attributes; 
communicating 
changes; managing 
change projects and 
measuring change 
progress
•  facilitating groups 
working on change 
initiatives
•  sustaining and 
embedding change in 
the organization
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Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: Undertake readiness assessment, facilitate workshop to develop of the Target 
Operating Model, respond to questions in relation to proposed changes.
Overlap
Beneﬁts and Value Management, Knowledge Management, Planning and Scheduling, 
Stakeholder Engagement. 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Change Management.
Maintains project records and keeps logs up 
to date, speciﬁcally log of users to be trained.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed,,  
e.g. the handover template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. percentage of users trained.
Contributes to quality assurance activities 
within the project, e.g. conﬁrms that an 
organizational readiness assessment has been 
completed.
Delivers PMO services to the project.
Inducts new project team members on 
Change Management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success, 
e.g. Monitors and analyses change related 
issues, raising them with the internal support 
mechanisms (e.g. HR, Learning, Business 
Change) as required.
Considers instances of exception but seeks 
advice before formal escalation, e.g. no 
change management activities included 
within the project plan.
Provides education and ﬁrst line support 
on the application of change management 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project delivery frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. an 
impacted business area doesn’t have access to 
a change champion.
Produces draft project updates and status 
reports, e.g. organizational readiness 
assessment.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. maintains social media 
presence for the project.
Provides advice and guidance on the tailoring 
of change management frameworks, 
processes, procedures and tools.
Facilitates project workshops, e.g. the change 
planning workshop.
Coaching and/ or mentoring on change 
management frameworks, processes, 
procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. analysis of data from 
various feedback loops.
Highlights learnings from the project and 
recommends enhancements, e.g. suggested 
improvements to go live support.
Scrutinises project decision making, applying 
challenge where required, e.g. go/no go live 
decision based on organizational readiness.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. identiﬁcation of potential early adopters 
from difﬁcult stakeholder groups.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
Change Management.
Maintains project and programme records 
and keeps logs up to date, speciﬁcally the 
organizational readiness heat map.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. programme 
communications plan template.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. dates of scheduled 
training sessions.
Contributes to quality assurance activities 
within the programme, e.g. conﬁrms the list of 
users impacted by the programme.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
change management framework.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. ﬂag where the trend in staff satisfaction 
post project differs from what was anticipated.
Considers instances of exception but seeks 
advice before formal escalation, e.g. outcome 
metrics indicate that business users are 
reverting back to old ways of working.
Provides education and ﬁrst line support 
on the application of change management 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in 
the application of change management 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. identiﬁes where users have been missed 
off list of affected people.
Produces draft project and programme 
updates and status reports, e.g. draft reports 
on the extent to which change has been 
embedded within business units.
Considers synergies and common needs 
across constituent projects, e.g. programme 
level communications in relation to the 
change.
Escalates conﬂicts between constituent 
project needs, e.g. where 2 different 
project transition plans show competing 
requirements on the same business unit at 
the same time.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. a scheduling conﬂict between an enabling 
project and dependent projects.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf 
of the programme manager, e.g. design the 
organizational readiness assessment with the 
business stakeholders.
Ensures consistency and alignment of 
change management processes across the 
programme.
Provides advice and guidance on the 
tailoring of project and programme change 
management frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. debrief of change champions.
Coaching and/ or mentoring on project 
and programme change management 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. to identify symptoms of change fatigue.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. invest time and inspire change champions 
for the projects / programme.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. highlights where a business unit’s capacity 
to change is overloaded.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. challenge the actions 
of the change champions and highlight the 
impact of not “walking the walk”.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
change management templates and 
documentation.
Maintains portfolio records and keeps logs up 
to date, e.g. maintain the project register to 
ensure alignment with the evolving business 
organisation chart.
Applies updates to portfolio artefacts, within 
the tailoring guidelines, as directed,  
e.g. weightings on change readiness criteria.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. what date are all change 
activities completed within a speciﬁc business 
unit to be able to introduce the next change.
Contributes to quality assurance activities 
within the portfolio, e.g. change plans in place 
for all projects and programmes.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. highlights where a business 
unit has not been assigned a change 
champion.
Considers instances of exception but seeks 
advice before formal escalation, e.g. sensitive 
information has been announced too early, 
which has potential impact on other projects 
and programmes within the portfolio.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio change management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio change management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. a programme’s objectives have not been 
realigned to the updated organizational 
position / structure.
Produces draft portfolio updates and status 
reports, e.g. the change heat map for the 
organization.
Considers synergies and common needs 
across the portfolio, e.g. coordinate Board level 
intervention across the portfolio.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. escalates 
where the timing of change in one area of 
the business will have an adverse effect on 
another business area’s during their peak 
period.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. identiﬁes when a 
change can be delivered taking into account 
the business cycles and the activities of other 
programmes / projects within the portfolio.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the 
portfolio manager, e.g. issues portfolio wide 
communications.
Inducts new project and programme 
managers on change management.
Provides advice and guidance on the 
tailoring of project and programme change 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio, 
e.g. business ratiﬁcation of annual planning 
submissions.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio change management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. identiﬁes evidence of 
unintended consequences that are not being 
reporting by any project / programme in the 
portfolio.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. recommends a change of change 
champions on a project / programme.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. spots an opportunity for alignment of 
changes to deliver earlier embedment.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio change management frameworks, 
processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. challenge the level of 
senior management commitment to the 
amount of change required to deliver the 
portfolio.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of change 
management processes, procedures and 
templates.
Collects and collates feedback on change 
management lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date change management processes, 
procedures and templates along with sample 
exemplars.
Documents change management processes 
and procedures along with production of the 
required templates.
Validates change management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of change management 
processes, procedures and templates.
Produces reports on change management 
compliance issues.
Supports the change management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops change management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
change management.
Designs the change management formal 
review process for continuous improvement.
Develops tailoring guidelines for the change 
management processes, procedures and 
templates.
Coaches and mentors others on change 
management processes, procedures and 
templates.
Designs change management user 
community events and activities.
Promotes and consults on change 
management processes, procedures and 
templates.
Represents the organization at external 
change management user groups.
Analyses trends and recommends 
change management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ change management for 
the organization.
Deﬁnes the change management policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for change management aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the change management standards, 
processes and procedures used in delivery.
Drives continuous improvement in change 
management processes and procedures.
Keeps abreast of research, development 
and emerging practice in the change 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with change 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
change management.
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COMPETENCE
P3M Delivery Support – Financial Management
Deﬁnition
Support and educate the delivery teams in the consistent application of ﬁnancial 
management frameworks, processes, procedures and tools to help them succeed
Description
To support budgeting and cost control from the initial estimation of costs, through the 
setting of a budget to controlling the forecast and actual costs against that budget. It does 
not include securing the funding as that is the role of the Project Sponsor.
Key terms
Activities, artefacts and techniques might include: 
•  Direct costs
•  indirect costs
•  ﬁxed costs
•  sunk costs
•  comparative
•  parametric and bottom 
up estimating
•  3 point cost estimates
•  resource costs and 
capital costs
•  depreciation
•  accruals and  
pre-payments
•  journals
•  tolerances
•  cashﬂow
•  opportunity costs
•  reconciliation
•  variance
•  contingency budget
•  management reserve
•  S-curve
•  Earned Value 
Assessment (EVA)
•  forecasts
•  staged release of funding
•  spending approvals
•  overruns
•  outturns
•  savings
•  efﬁciencies
•  spreadsheets
•  corporate ﬁnancial 
policies and controls
•  baseline
•  run rate
•  cost breakdown 
structure
•  ﬁnancial health 
assessment
•  budget tracker
•  quantiﬁed risk
•  optimism bias
•  ﬁnancial analysis
•  capitalization
•  asset management
•  loans
•  grants
•  Total Cost of Ownership 
(TCO)
•  in year spend
•  sources of funding
•  budget monitoring and 
tracking
•  capital and operational 
costs
•  petty cash.
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Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: Forecasting, Monthly Financial Reporting, Consultancy, Budget Tracking.
Overlap
Beneﬁts and Value Management, Business Case, Change Control, Planning and Scheduling, 
Reporting, Insights and Analysis 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
project ﬁnancial management.
Maintains project records and keeps logs up 
to date, speciﬁcally log of Purchase Orders 
and associated Invoices.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally the project budget tracker.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. provides project spend to date.
Contributes to quality assurance activities 
within the project, e.g. conﬁrms forecasts 
submitted as required.
Delivers PMO services to the project.
Inducts new project team members on 
project ﬁnancial management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success, 
e.g. assesses the validity of actual spend to 
date and compares with forecast spend as per 
business case.
Considers instances of exception but seeks 
advice before formal escalation spend is 
forecasted to exceed the budget within the 
business case.
Provides education and ﬁrst line support 
on the application of project ﬁnancial 
management, processes, procedures and 
tools.
Investigates anomalies or omissions in the 
application of project ﬁnancial management, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. budgeted activities are not planned.
Produces draft project updates and status 
reports, e.g. reports on actual spend to date 
compared to project budget.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project ﬁnancial management 
processes on behalf of the project manager, 
e.g. validates contractor invoices against 
approved timesheets.
Provides advice and guidance on the tailoring 
of project ﬁnancial management, processes, 
procedures and tools.
Facilitates project workshops.
Coaching and/ or mentoring on project 
ﬁnancial management, processes, procedures 
and tools.
Analyses and evaluates project ﬁnancial data 
to identify discrepancies, trends, exceptions 
and opportunities, e.g. reviews the overall 
spend of the project and analyses the run rate.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. acceptance of 
a change request with no additional budget 
allocation.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. purchase date to exploit current or 
expected change in exchange rate.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
ﬁnancial management templates and 
documentation.
Maintains project and programme ﬁnancial 
records and keeps logs up to date,  
e.g. reconciliation between the project spend 
and the programme spend.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. programme budget 
tracker.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. when is the next 
budget approval scheduled.
Contributes to quality assurance activities 
within the programme, e.g. individuals have 
the authority to approve the required ﬁnancial 
spend.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members in 
programme ﬁnancial management.
Validates and interprets project and 
programme ﬁnancial data, highlighting any 
non-conformance and considers potential 
risks to project and programme success,  
e.g. early or late spend against project budget.
Considers instances of exception but seeks 
advice before formal escalation, e.g. resources 
allocated are more expensive than budgeted.
Provides education and ﬁrst line support on 
the application of project and programme 
ﬁnancial management, processes, procedures 
and tools.
Investigates anomalies or omissions in the 
application of project and programme 
ﬁnancial management, processes, procedures 
and tools and raises suggested areas for 
improvement, e.g. business as usual spend 
made against the programme.
Produces draft project and programme 
updates and status reports, e.g. capitalised 
cost to date.
Considers synergies and common needs 
across constituent projects, e.g. bulk 
purchases to individual suppliers.
Escalates conﬂicts between constituent 
project needs, e.g. consolidated programme 
cost proﬁle creates a negative cash ﬂow.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. budget approval for joint purchase across 
projects.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf 
of the programme manager, e.g. release of 
funding following budget approval.
Ensures consistency and alignment of 
ﬁnancial management processes across the 
programme.
Provides advice and guidance on the 
tailoring of project and programme ﬁnancial 
management, processes, procedures and 
tools.
Facilitates project and programme workshops.
Coaching and/ or mentoring on project 
and programme ﬁnancial management, 
processes, procedures and tools.
Analyses and evaluates projects and 
programme ﬁnancial data to identify 
discrepancies, trends, exceptions and 
opportunities, e.g. accruals and prepayments 
have not been identiﬁed.
Recommends effective actions to mitigate 
project and programme ﬁnancial risks and 
exploit project and programme opportunities, 
e.g. recommends use of available internal 
resource capacity on the programme team 
instead of contract market resource as a cost 
saving measure.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. where an enabling project has not placed 
a planned order, which jeopardises an overall 
supplier discounted rate.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. raises the need to revisit 
and carry out a top down re-budgeting of 
the programme, not just an update based on 
incremental project budgets.
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Portfolio
Advanced Expert
Inducts new project and programme 
managers on ﬁnancial management.
Provides advice and guidance on the 
tailoring of project and programme ﬁnancial 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio ﬁnancial management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. impact of return on 
investment variations on capital utilization.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. potential of poor business performance on 
portfolio budget.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. where late product delivery impacts 
depreciation in the current ﬁnancial year and 
bottom-line corporate results.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio ﬁnancial management frameworks, 
processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would 
impact the portfolio, applying scrutiny and 
challenge where required, e.g. challenges an 
inconsistent approach to optimism bias from 
Sponsors.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
ﬁnancial management templates and 
documentation.
Maintains portfolio records and keeps logs up 
to date, e.g. business case approvals in relation 
to business planning spend envelopes.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. Portfolio dashboard.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. what’s the current portfolio 
outturn.
Contributes to quality assurance activities 
within the portfolio, e.g. letters of delegated 
authority issued in a timely manner.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. missing a re-forecast off a 
constituent project.
Considers instances of exception but seeks 
advice before formal escalation, e.g. capital 
underspend.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio ﬁnancial management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio ﬁnancial management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. misuse 
of small project funds.
Produces draft portfolio updates and status 
reports.
Considers synergies and common needs 
across the portfolio, e.g. optimised support 
model costs.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. where total cost 
of ownership of a new product requires a 
business as usual cost centre increase and it 
has not been approved.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. the need to realign rate 
cards in line with annual pay increases.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of ﬁnancial 
management processes, procedures and 
templates.
Collects and collates feedback on ﬁnancial 
management lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date ﬁnancial management processes, 
procedures and templates along with sample 
exemplars.
Documents ﬁnancial management processes 
and procedures along with production of the 
required templates.
Validates ﬁnancial management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of ﬁnancial management 
processes, procedures and templates.
Produces reports on ﬁnancial management 
compliance issues.
Supports the ﬁnancial management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops ﬁnancial management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
ﬁnancial management.
Designs the ﬁnancial management formal 
review process for continuous improvement.
Develops tailoring guidelines for the ﬁnancial 
management processes, procedures and 
templates.
Coaches and mentors others on ﬁnancial 
management processes, procedures and 
templates.
Designs ﬁnancial management user 
community events and activities.
Promotes and consults on ﬁnancial 
management processes, procedures and 
templates.
Represents the organization at external 
ﬁnancial management user groups.
Analyses trends and recommends 
ﬁnancial management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ ﬁnancial management for 
the organization.
Deﬁnes the ﬁnancial management policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for ﬁnancial management 
aligned with corporate KPIs and metrics and 
initiates benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the ﬁnancial management standards, 
processes and procedures used in delivery.
Drives continuous improvement in ﬁnancial 
management processes and procedures.
Keeps abreast of research, development 
and emerging practice in the ﬁnancial 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with ﬁnancial 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
ﬁnancial management.
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COMPETENCE
P3M Delivery Support – Information Management
Deﬁnition
Support and educate the delivery teams in the consistent application of Information 
Management frameworks, processes, procedures and tools to help them succeed.
Description
To support the planning, collection, control, distribution and exploitation of information, 
including systems development and disposal or long-term preservation.
The traditional goal of Information Management is to get the right information to the right 
people, at the right time and PMOs are renowned for providing the ‘one source of truth’. 
This still applies but doesn’t fully describe everything under the Information Management 
umbrella. It covers electronic and physical information – and processes and policies for the 
way information is used, protected and exploited – as well as the way information is structured, 
stored and distributed, including the conﬁguration management of P3M artefacts. What 
comes under the Information Management umbrella varies between organizations.
Information Management and Knowledge Management are distinct but complementary. 
The difference between them is that Information Management is concerned with managing 
‘things’ because information (once created) exists on its own. Knowledge Management is 
concerned with managing people because knowledge can’t exist without people.
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Key terms
Activities, artefacts and techniques might include: 
•  Corporate memory
•  data integrity
•  conﬁdentiality
•  integrity and availability 
C.I.A.
•  data strategy
•  directory structures
•  data model
•  records management
•  document management
•  web content 
management
•  digital asset 
management
•  management 
information
•  information governance
•  business process 
management 
(management of real 
time information)
•  regulatory compliance 
(e.g. GDPR and FoI) and 
security
•  conﬁguration audit
•  version control
•  protective marking 
schemes
•  naming conventions
•  ﬁling structures
•  SharePoint
•  OneDrive
•  lessons learned
•  access rights / 
permissions
•  disposal policy
•  retention policy
•  conﬁdential waste
•  electronic signatures
•  data backups
•  archiving
•  RPA
•  AI
•  indexes
•  tagging
•  data breaches
•  data stewardship
•  data security policy
•  data provenance
•  DAMA (data and 
analytics model)
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: create conﬁguration management standards, respond to GDPR requests, manage 
documentation archive 
Overlap
Knowledge Management, P3M Tools, Reporting, Insights and Analysis, Stakeholder 
Engagement 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Information Management.
Maintains project records and keeps logs up 
to date, speciﬁcally project directory structure 
or sharepoint permissions.
Applies updates to project artefacts as 
directed, speciﬁcally version numbers.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. what naming convention to use.
Contributes to quality assurance activities 
within the project, e.g. ensures artefacts 
are stored in the appropriate document 
management system.
Delivers PMO services to the project.
Inducts new project team members on 
Information Management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. highlights where a Project Manager 
has saved a document on their OneDrive as 
opposed to the programme SharePoint site.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where 
Lessons Learned have not been referenced at 
the start of the project.
Provides education and ﬁrst line support 
on the application of project information 
management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in 
the application of project information 
management frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. a spurious ID has 
access to conﬁdential information.
Produces draft project updates and status 
reports, e.g. analytics reports on the use of the 
different sections of the project website.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. takes on the role of 
Information Manager for the project.
Provides advice and guidance on the 
tailoring of project information management 
frameworks, processes, procedures and tools.
Facilitates project workshops, e.g. Project 
Information Strategy deﬁnition.
Coaching and/ or mentoring on project 
information management frameworks, 
processes, procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. analyses project GDPR 
compliance.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. challenges 
proposed data backup / retention policies 
where they differ from the corporate standard.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. uses RPA to automate the collation of 
project dashboard information.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
Information Management.
Maintains project and programme records 
and keeps logs up to date speciﬁcally indexes 
/ tags to be used across the programme.
Applies updates to project and programme 
artefacts as directed speciﬁcally the 
appropriate Protective Marking categorization 
in line with policy.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. collate the 
information to respond to a Freedom of 
Information request.
Contributes to quality assurance activities 
within the programme, e.g. writes a crib sheet 
on the use of the programme directory.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
Information Management.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. validates that the proposed project ﬁling 
system conforms to the programme standard.
Considers instances of exception but seeks 
advice before formal escalation, e.g. identiﬁes 
multiple sources of a single data point,  
i.e. ensuring one source of the truth.
Provides education and ﬁrst line support on 
the application of project and programme 
information management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
information management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. system 
links are broken and project data does not 
ﬂow into the programme reporting.
Produces draft project and programme 
updates and status reports, e.g. what data has 
been archived in the last period.
Considers synergies and common needs 
across constituent projects, e.g. carry out 
a CRUD (Create / Read / Update / Delete) 
analysis of data items across the programme 
to protect data integrity.
Escalates conﬂicts between constituent 
project needs, e.g. where there is a 
disagreement over data ownership.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. timing of updates across the various 
project / programme registers.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf of 
the programme manager, e.g. approves data 
disposals.
Ensures consistency and alignment of 
information management processes across 
the programme.
Provides advice and guidance on the tailoring 
of project and programme information 
management frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. Data requirements.
Coaching and/ or mentoring on project 
and programme information management 
frameworks, processes, procedures and tools, 
e.g. drives a hearts and minds commitment to 
the programme Data Security policy.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. repeated data breaches.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. access rights for contracted third parties.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. resolve date format on a global 
programme.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. challenge the absence of 
a programme data strategy.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
Information Management.
Maintains portfolio records and keeps logs up 
to date, e.g. projects register.
Applies updates to portfolio artefacts as 
directed, e.g. P3M email distribution lists.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. can put their hands on the latest 
copy of a speciﬁc version of a P3M document 
without issue.
Contributes to quality assurance activities 
within the portfolio, e.g. checks data 
provenance.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. lack of response to Freedom of 
Information requests.
Considers instances of exception but seeks 
advice before formal escalation, e.g. Sponsors 
sharing of passwords.
Provides education and ﬁrst line support 
on the application of project, programme 
and portfolio information management 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in 
the application of project, programme 
and portfolio information management 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. archiving and retrieval policy.
Produces draft portfolio updates and status 
reports, e.g. archives capacity usage and 
storage forecasts.
Considers synergies and common needs 
across the portfolio, e.g. what information is 
available through self-serve (pull) and what 
needs to be pushed out.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. misalignment 
of timings between portfolio reporting and 
corporate ﬁnancial periods.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. interdependencies 
of portfolio beneﬁts; business unit KPIs and 
realization of corporate strategy.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. takes on Senior Information Risk 
Ofﬁcer responsibilities.
Inducts new project and programme 
managers on Information Management.
Provides advice and guidance on the tailoring 
of project and programme information 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. Data Strategy deﬁnition.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio information management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. consciously going data 
hunting to ﬁnd richer data to enable more 
effective decision making.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. levels of data security required in 
alignment with corporate Data Security policy.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial 
action, e.g. determines access to dynamic 
or static data aligned to portfolio and BAU 
requirements.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme 
and portfolio information management 
frameworks, processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. use of UK data centres in 
compliance with Technology Strategy.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of information 
management processes, procedures and 
templates.
Collects and collates feedback on information 
management lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date information management 
processes, procedures and templates along 
with sample exemplars.
Develops information management 
standards, processes and procedures in 
line with corporate policies, systems and 
governance frameworks, based on industry 
best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
information management.
Designs the information management formal 
review process for continuous improvement.
Develops tailoring guidelines for the 
information management processes, 
procedures and templates.
Coaches and mentors others on information 
management processes, procedures and 
templates.
Designs information management user 
community events and activities.
Promotes and consults on information 
management processes, procedures and 
templates.
Represents the organization at external 
information management user groups.
Analyses trends and recommends 
information management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
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Centre of Excellence
Advanced Expert
Develops information management 
standards, processes and procedures in 
line with corporate policies, systems and 
governance frameworks, based on industry 
best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
information management.
Designs the information management formal 
review process for continuous improvement.
Develops tailoring guidelines for the 
information management processes, 
procedures and templates.
Coaches and mentors others on information 
management processes, procedures and 
templates.
Designs information management user 
community events and activities.
Promotes and consults on information 
management processes, procedures and 
templates.
Represents the organization at external 
information management user groups.
Analyses trends and recommends 
information management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ information management 
for the organization.
Deﬁnes the information management policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for information management 
aligned with corporate KPIs and metrics and 
initiates benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the information management 
standards, processes and procedures used in 
delivery.
Drives continuous improvement in 
information management processes and 
procedures.
Keeps abreast of research, development 
and emerging practice in the information 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with information 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
information management.
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COMPETENCE
P3M Delivery Support – Issue Management
Deﬁnition
Support and educate the delivery teams in the consistent application of issue management 
frameworks, processes, procedures and tools to help them succeed.
Description
To support the identiﬁcation, monitoring and resolution of issues which threaten successful 
delivery
Key terms
Activities, artefacts and techniques might include: 
•  Root cause analysis
•  lessons learned
•  SWOT team
•  escalation routes
•  issues log
•  synergies
•  common and systemic 
issues
•  5 Whys
•  Ishikawa diagram
•  impact analysis
•  Sponsor
•  governance bodies
•  aged issues
•  issue resolution plans
•  exception
•  issue ownership.
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Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: Maintain issue register, develop escalation process for issues, facilitate issue 
resolution workshop 
Overlap
Governance, Risk Management 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Issue Management.
Maintains project records and keeps logs up 
to date, speciﬁcally issue log.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally issue record template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. number of open issues.
Contributes to quality assurance activities 
within the project, e.g. checks date that issue 
log was last updated.
Delivers PMO services to the project.
Inducts new project team members on Issue 
management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success, 
e.g. identiﬁes where incorrect RAG status has 
been assigned to an issue.
Considers instances of exception but seeks 
advice before formal escalation, e.g. identiﬁes 
where an issue has not been actioned.
Provides education and ﬁrst line support on 
the application of project issue management 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project issue management 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. issue resolution actions are missing from 
project plans.
Produces draft project updates and status 
reports, e.g. aged issues report.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. escalates issue to the 
appropriate governance body.
Provides advice and guidance on the tailoring 
of project issue management frameworks, 
processes, procedures and tools.
Facilitates project workshops, e.g. issue 
resolution options.
Coaching and/ or mentoring on project 
issue management frameworks, processes, 
procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. sources of repeated issues.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. over taking the 
short term for issue resolution (dealing with 
symptoms not root cause).
Recommends effective actions to mitigate 
project issues, e.g. recommends that an issue 
is dealt with at programme level not project 
level.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
issue management.
Maintains project and programme records 
and keeps logs up to date, e.g. issue action 
plan.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. reporting of issues 
on corporate dashboard.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. how many projects 
are impacted by a Programme issue.
Contributes to quality assurance activities 
within the programme, e.g. provides 
clariﬁcation to the projects on what the 
appropriate level of governance is for their 
issues.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
issue management.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. identiﬁes where the risk contingency 
budget is insufﬁcient to address the issue.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where a 
risk has been incorrectly recorded as an issue.
Provides education and ﬁrst line support on 
the application of project and programme 
issue management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
issue management frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. where sponsors 
are dealing with issues at project level 
when they should have been escalated to 
programme level.
Produces draft project and programme 
updates and status reports, e.g. an issue close 
out report.
Considers synergies and common needs 
across constituent projects, e.g. consistent 
communication of issues across the 
programme to allow an appropriate 
assessment of issues to each project.
Escalates conﬂicts between constituent 
project needs, e.g. where the resolution of an 
issue on one project creates a risk on another 
project.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. where the resolution of an issue by 
one project requires consolidation of the 
contingency budgets from several other 
projects.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf of 
the programme manager, e.g. own an issue 
resolution plan.
Ensures consistency and alignment of 
issue management processes across the 
programme.
Provides advice and guidance on the 
tailoring of project and programme issue 
management frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. develop issue resolution plan.
Coaching and/ or mentoring on project and 
programme issue management frameworks, 
processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities, e.g. 
areas of risk that consistently turn into issues.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. issues resolved at project level have 
caused programme risks.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. leaving an issue unresolved on one project 
for a period of time to avoid an unacceptable 
risk on another project.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. where individual issues 
are being dealt with without consideration of 
the cumulative effect of all the programme 
issues.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
information management.
Maintains portfolio records and keeps logs up 
to date, e.g. consolidated RAID log.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. issue graphics on corporate dashboard.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. how many programmes / 
projects were affected by a corporate issue.
Contributes to quality assurance activities 
within the portfolio, e.g. checks how many 
unowned issues exist across the portfolio.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. delays in the execution of the 
action response plan on a programme or 
project that has increased the level of risk to 
business as usual.
Considers instances of exception but seeks 
advice before formal escalation, e.g. sponsors 
not escalating issues to the appropriate 
governance bodies.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio issue management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio issue management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. the use of a previous version of the issue 
management process.
Produces draft portfolio updates and status 
reports, e.g. ﬁnancial impact of issues to 
facilitate a portfolio re-plan.
Considers synergies and common needs 
across the portfolio, e.g. collation of common 
planning assumptions in respect to business 
issues.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. through 
membership of a corporate SWOT team.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. suggests a corporate 
issue owner to resolve a portfolio issue.
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Portfolio
Advanced Expert
Provides advice and guidance on the 
tailoring of project and programme issue 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. portfolio re-prioritization exercise following 
business issue.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio issue management frameworks, 
processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions  
and opportunities, e.g. systemic issues that 
require a strategic long-term approach,  
i.e. a programme or project.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. recommend stop / slow / start or speed up 
a programme / project to resolve an issue.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. re-optimization of resources.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio issue management frameworks, 
processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. ensuring appropriate 
attention is paid to business issues within the 
portfolio and similarly portfolio issues within 
the business.




[image: ]PMO Competency Framework
122
Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of issue 
management processes, procedures and 
templates.
Collects and collates feedback on issue 
management lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date issue management processes, 
procedures and templates along with sample 
exemplars.
Documents issue management processes 
and procedures along with production of the 
required templates.
Validates issue management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of issue management 
processes, procedures and templates.
Produces reports on issue management 
compliance issues.
Supports the issue management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops issue management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for issue 
management.
Designs the issue management formal review 
process for continuous improvement.
Develops tailoring guidelines for the issue 
management processes, procedures and 
templates.
Coaches and mentors others on issue 
management processes, procedures and 
templates.
Designs issue management user community 
events and activities.
Promotes and consults on issue management 
processes, procedures and templates.
Represents the organization at external issue 
management user groups.
Analyses trends and recommends 
issue management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ issue management for the 
organization.
Deﬁnes the issue management policies and 
strategy for the organization in line with best 
practice, existing corporate culture, policies, 
systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for issue management aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the issue management standards, 
processes and procedures used in delivery.
Drives continuous improvement in issue 
management processes and procedures.
Keeps abreast of research, development and 
emerging practice in the issue management 
profession to drive innovation within the 
organization.
Identiﬁes systemic issues with issue 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
issue management.
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COMPETENCE
P3M Delivery Support – Knowledge Management
Deﬁnition
Support and educate the delivery teams in the consistent application of knowledge 
management frameworks, processes, procedures and tools to help them succeed.
Description
To support the creation of a working environment and culture that improves P3M and 
organizational outcomes by optimising the creation and use of knowledge.
Knowledge Management is a holistic, cross-functional discipline and set of practices 
concerned with the way organizations create and use knowledge to improve outcomes. 
It can be applied within and between projects, programmes, portfolios and organizations. 
Knowledge Management includes hidden ‘tacit’ knowledge such as insights and partly 
formed ideas. 
Knowledge Management and Information Management are distinct but complementary. 
The difference between them is that Knowledge Management is concerned with managing 
people because knowledge can’t exist without people. Information Management 
is concerned with managing ‘things’. Knowledge Management needs Information 
Management because information is an input to knowledge and sharing information 
supports Knowledge Management. 
Key terms
Activities, artefacts and techniques might include: 
•  communities of practice, 
storytelling
•  reviews and peer assist 
workshops
•  stakeholder workshops 
to identify requirements, 
beneﬁts and risks
•  lessons learned
•  retrospectives
•  knowledge strategy
•  knowledge owners
•  knowledge boundaries
•  subject matter experts
•  new knowledge
•  existing knowledge
•  tacit knowledge
•  explicit knowledge
•  knowledge objectives
•  knowledge gaps
•  ‘sticky’ knowledge
•  knowledge ﬂows.
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Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: maintain a list of specialists (inside and outside the organization), facilitate 
retrospectives, develop knowledge management strategy for project or programme
Overlap
Change Management, Information Management, Reporting, Insights and Analysis 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Knowledge Management.
Maintains project records and keeps logs up 
to date, e.g. a list of subject matter experts.
Applies updates to project artefacts as 
directed, e.g. workshop guidelines.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. location of reference material.
Contributes to quality assurance activities 
within the project, e.g. maintains an 
organisation of the project.
Delivers PMO services to the project.
Inducts new project team members on 
knowledge management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. insufﬁcient contribution of end users to 
the scope of and approach to the project.
Considers instances of exception but seeks 
advice before formal escalation, e.g. using 
knowledge from unauthorised sources.
Provides education and ﬁrst line support 
on the application of project knowledge 
management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in 
the application of project knowledge 
management frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. where knowledge 
management objectives and activities have 
not been identiﬁed.
Produces draft project updates and status 
reports, e.g. outstanding user queries.




[image: ]PMO Competency Framework
127
Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. identiﬁes external 
sources of knowledge / expertise.
Provides advice and guidance on the 
tailoring of project knowledge management 
frameworks, processes, procedures and tools.
Facilitates project workshops, e.g. leads project 
retrospectives.
Coaching and/ or mentoring on project 
knowledge management frameworks, 
processes, procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. where the project is 
planning to create new knowledge when 
existing knowledge should be re-used.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. challenge the 
need to go external for expertise when it is 
available in-house.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. to prevent knowledge leakage.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
knowledge management.
Maintains project and programme records 
and keeps logs up to date, e.g. programme 
glossary.
Applies updates to project and programme 
artefacts as directed, e.g. workshop guidelines.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. introduction to 
appropriate knowledge specialists.
Contributes to quality assurance activities 
within the programme, e.g. conﬁrms that 
knowledge management objectives and 
planned activities in constituent projects have 
been discussed at the programme level.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
knowledge management.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. a lack of a knowledge management 
strategy for the programme.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where 
costs of obtaining knowledge have not been 
included in the programme budget.
Provides education and ﬁrst line support on 
the application of project and programme 
knowledge management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
knowledge management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. inconsistent use of language across the 
programme.
Produces draft project and programme 
updates and status reports, e.g. measurement 
of knowledge transfer to business users.
Considers synergies and common needs 
across constituent projects, e.g. shared need 
for external specialist advice.
Escalates conﬂicts between constituent 
project needs, e.g. different interpretations of 
programme documentation in constituent 
projects.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. highlights experience from one project 
that would be useful to another.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf of 
the programme manager, e.g. takes on the 
role of knowledge manager.
Ensures consistency and alignment of 
knowledge management processes across 
the programme.
Provides advice and guidance on the tailoring 
of project and programme knowledge 
management frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. to determine knowledge objectives for the 
programme.
Coaching and/ or mentoring on project 
and programme knowledge management 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. increasing user disengagement across the 
programme.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. suggests knowledge sharing techniques 
appropriate to the organizational culture,  
i.e. A multi hierarchical workshop may not 
work in a command and control environment.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action, 
e.g. suggests creating a programme wide 
community of practice to change silo 
mindsets in projects.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. challenges knowledge is 
power or not invented here culture.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation, e.g. 
knowledge context factors assessment for 
projects and programmes.
Maintains portfolio records and keeps logs up 
to date, e.g. lists of people with designated 
knowledge management roles.
Applies updates to portfolio artefacts as 
directed, e.g. knowledge management role 
deﬁnitions.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. knowledge boundaries, e.g. who 
needs to know what conﬁdential information.
Contributes to quality assurance activities 
within the portfolio, e.g. circulates 
documented knowledge management 
principles and objectives to be applied across 
the portfolio.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. identiﬁcation of knowledge 
gaps with no plans on how they are going to 
be ﬁlled.
Considers instances of exception but seeks 
advice before formal escalation, e.g. conﬂicting 
knowledge objectives between elements of 
the portfolio and business as usual.
Provides education and ﬁrst line support 
on the application of project, programme 
and portfolio knowledge management 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in 
the application of project, programme 
and portfolio knowledge management 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. a lack of knowledge management 
activities that affects the ﬂow of knowledge 
between required areas.
Produces draft portfolio updates and status 
reports, e.g. summary of lessons learned.
Considers synergies and common needs 
across the portfolio, e.g. knowledge 
management tools and techniques.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. the need for the 
inclusion / exclusion of knowledge barriers 
around commercially sensitive knowledge.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. new knowledge created 
within business as usual that can be used 
across the portfolio.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. monitoring the effectiveness 
of the knowledge management across the 
portfolio.
Inducts new project and programme 
managers on knowledge management.
Provides advice and guidance on the tailoring 
of project and programme knowledge 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. to develop an understanding of 
knowledge and knowledge management.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio knowledge management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. barriers to knowledge ﬂow 
are developing between the portfolio and 
business and usual.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. design the physical and virtual 
environment to optimise knowledge ﬂows; 
control access to conﬁdential physical and 
virtual discussions to enforce required 
knowledge boundaries.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. toxic personal relationships which are 
affecting the transfer of knowledge.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme 
and portfolio knowledge management 
frameworks, processes, procedures and tools.
Guides corporate decision making that would 
impact the portfolio, applying scrutiny and 
challenge where required, e.g. challenging 
the use of existing knowledge when time 
and effort should be expended to create 
new knowledge, e.g. introduction of agile 
development.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of knowledge 
management processes, procedures and 
templates.
Collects and collates feedback on knowledge 
management lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date knowledge management 
processes, procedures and templates along 
with sample exemplars.
Documents knowledge management 
processes and procedures along with 
production of the required templates.
Validates knowledge management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training on 
the application of knowledge management 
processes, procedures and templates.
Produces reports on knowledge management 
compliance issues.
Supports the knowledge management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops knowledge management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
knowledge management.
Designs the knowledge management formal 
review process for continuous improvement.
Develops tailoring guidelines for the 
knowledge management processes, 
procedures and templates.
Coaches and mentors others on knowledge 
management processes, procedures and 
templates.
Designs knowledge management user 
community events and activities.
Promotes and consults on knowledge 
management processes, procedures and 
templates.
Represents the organization at external 
knowledge management user groups.
Analyses trends and recommends 
knowledge management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ knowledge management 
for the organization.
Deﬁnes the knowledge management policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for knowledge management 
aligned with corporate KPIs and metrics and 
initiates benchmarking activities.
Guides the development of corporate 
policies, systems and governance frameworks 
that impact the knowledge management 
standards, processes and procedures used in 
delivery.
Drives continuous improvement in knowledge 
management processes and procedures.
Keeps abreast of research, development 
and emerging practice in the knowledge 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with knowledge 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
knowledge management.
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COMPETENCE
P3M Delivery Support – Planning and Scheduling
Deﬁnition
Support and educate the delivery teams in the consistent application of planning and 
scheduling frameworks, processes, procedures and tools to help them succeed.
Description
To support the planning, monitoring and control of elements of change from strategy down 
to individual task level.
At portfolio level, it’s about working with the senior team to plan how the strategy will be 
delivered and managed, including the dividing up of the allocation of requirements / scope 
into appropriate programmes and projects. At programme and project level it includes the 
breakdown of the scope and requirements into a deliverable plan.
Key terms
Activities, artefacts and techniques might include: 
•  Portfolio reprioritization
•  scenario planning
•  portfolio balancing
•  management reserve
•  epics
•  pipeline planning
•  Multi Criteria Analysis (MCA)
•  portfolio build
•  portfolio categorization
•  strategy delivery plan
•  estimating
•  forecasting
•  tolerances
•  ﬂoat
•  critical path
•  burn down charts
•  etc
•  crashing
•  smoothing
•  story pointing
•  controls
•  planning poker
•  baselining
•  rolling wave planning
•  variances
•  planning techniques
•  backlogs
•  contingency
•  milestones
•  status reports
•  trackers
•  product descriptions
•  activity descriptions
•  theory of constraints
•  iterations
•  phases
•  sprints
•  planning horizon
•  evaluation
•  relationships
•  dependencies
•  review
•  status reports
•  user stories
•  utilisation
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Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: maintain project or programme plan, maintain dependency list, create template 
project plans
Overlap
Beneﬁts and Value Management; Change Control; Financial Management; Reporting, 
Insights and Analysis.
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
planning and scheduling.
Maintains project records and keeps logs up 
to date, e.g. dependency logs.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed,  
e.g. project plan template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. supplies planned end dates of 
project tasks.
Contributes to quality assurance activities 
within the project, e.g. provide date of last 
update to the plan.
Delivers PMO services to the project.
Inducts new project team members on 
planning and scheduling.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. missing activities from the plan.
Considers instances of exception but seeks 
advice before formal escalation, e.g. project is 
forecasting to go out of tolerance.
Provides education and ﬁrst line support 
on the application of project planning 
and scheduling frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions 
in the application of project planning 
and scheduling frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. plans have 
been developed based on effort rather than 
duration.
Produces draft project updates and status 
reports, e.g. project highlight report.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. determine critical path.
Provides advice and guidance on the 
tailoring of project planning and scheduling 
frameworks, processes, procedures and tools.
Facilitates project workshops, e.g. sprint 
planning ceremony.
Coaching and/ or mentoring on project 
planning and scheduling frameworks, 
processes, procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. downward trend in SPI 
(Schedule Performance Indicator) or CPI (Cost 
Performance Indicator).
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required where task 
estimates have been undertaken by the 
project manager without any input from the 
technical specialists.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. adding leads and lags to a plan (crashing 
the plan).
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
planning and scheduling.
Maintains project and programme records 
and keeps logs up to date, e.g. programme 
planning assumptions.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. work package 
description template.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. what is the latest start 
date for a project.
Contributes to quality assurance activities 
within the programme, e.g. records output 
from project plan health check.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
planning and scheduling.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. inconsistent use of story points.
Considers instances of exception but seeks 
advice before formal escalation, e.g. project 
delays put the tranche plan into exception.
Provides education and ﬁrst line support on 
the application of project and programme 
planning and scheduling frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
planning and scheduling frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. project 
milestones are misaligned with programme 
milestones.
Produces draft project and programme 
updates and status reports, e.g. programme 
milestone slip chart.
Considers synergies and common needs 
across constituent projects, e.g. resource 
levelling across the programme.
Escalates conﬂicts between constituent 
project needs, e.g. where scope creep on one 
project is impinging on the scope of another 
project.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. develops programme level product ﬂow 
diagram.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf of 
the programme manager, e.g. project plan 
health checks.
Ensures consistency and alignment of 
processes across the programme.
Provides advice and guidance on the 
tailoring of project and programme delivery 
frameworks, processes, procedures and tools.
Facilitates project and programme workshops, 
e.g. project scoping from the programme 
blueprint.
Coaching and/ or mentoring on project 
and programme planning and scheduling 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. open-ended dependencies.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. replan to transfer ﬂoat from one project to 
another.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. resource levelling when resource usage on 
one project is forecasted to overrun.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. appropriate level of 
contingency.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation for planning 
and scheduling.
Maintains portfolio records and keeps logs up 
to date, e.g. programme and project baselines.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. RAG status deﬁnitions.
Responds to simple portfolio queries (that 
require little or no processing, analysis 
or insights), e.g. how many projects and 
programmes are tracking late.
Contributes to quality assurance activities 
within the portfolio, e.g. verifying each project 
and programme has an appropriate plan.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. identify a programme or 
project that does not fully align to the 
strategic objectives.
Considers instances of exception but seeks 
advice before formal escalation, e.g. the 
portfolio has not been balanced to achieve all 
the organization’s strategic objectives.
Provides education and ﬁrst line support 
on the application of project, programme 
and portfolio planning and scheduling 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in 
the application of project, programme 
and portfolio planning and scheduling 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. incorrect use of the multi criteria analysis 
(MCA).
Produces draft portfolio updates and status 
reports, e.g. strategy delivery plan.
Considers synergies and common needs 
across the portfolio, e.g. elevate a programme 
or project from a sub portfolio / functional 
level to the overarching corporate / strategic 
level.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. where the  
re-planning of a programme or project has 
the potential to disrupt some of the business 
cycles.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. mapping strategic 
objectives to required delivery and business 
performance.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. strategic impact analysis due to 
a delayed programme or project.
Inducts new project and programme 
managers on planning and scheduling.
Provides advice and guidance on the 
tailoring of project and programme planning 
and scheduling frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. portfolio re-prioritization.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio planning and scheduling 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. level of optimism bias 
across the portfolio.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. review triggers of mothballed 
programmes or projects.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. improved business performance reduces 
the required scope of the portfolio.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme 
and portfolio planning and scheduling 
frameworks, processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. the requirement for 
management reserve.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of planning 
and scheduling processes, procedures and 
templates.
Collects and collates feedback on planning 
and scheduling lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date planning and scheduling 
processes, procedures and templates along 
with sample exemplars.
Documents planning and scheduling 
processes and procedures along with 
production of the required templates.
Validates planning and scheduling processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training on 
the application of planning and scheduling 
processes, procedures and templates.
Produces reports on planning and scheduling 
compliance issues.
Supports the planning and scheduling user 
community and manages the community 
events.




[image: ]PMO Competency Framework
143
Centre of Excellence
Advanced Expert
Develops planning and scheduling standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
planning and scheduling.
Designs the planning and scheduling formal 
review process for continuous improvement.
Develops tailoring guidelines for the planning 
and scheduling processes, procedures and 
templates.
Coaches and mentors others on planning 
and scheduling processes, procedures and 
templates.
Designs planning and scheduling user 
community events and activities.
Promotes and consults on planning and 
scheduling processes, procedures and 
templates.
Represents the organization at external 
planning and scheduling user groups.
Analyses trends and recommends 
planning and scheduling implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ planning and scheduling 
for the organization.
Deﬁnes the planning and scheduling policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for planning and scheduling 
aligned with corporate KPIs and metrics and 
initiates benchmarking activities.
Guides the development of corporate 
policies, systems and governance frameworks 
that impact the planning and scheduling 
standards, processes and procedures used in 
delivery.
Drives continuous improvement in planning 
and scheduling processes and procedures.
Keeps abreast of research, development 
and emerging practice in the planning and 
scheduling profession to drive innovation 
within the organization.
Identiﬁes systemic issues with planning and 
scheduling based on empirical evidence from 
delivery.
Anticipates ongoing organizational needs of 
planning and scheduling.
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COMPETENCE
P3M Delivery Support – Quality Management
Deﬁnition
Support and educate the delivery teams in the consistent application of quality management 
frameworks, processes, procedures and tools to help them succeed.
Description
To support the development of Programme and Project deliverables and corporate P3M 
collateral that are ﬁt for purpose by following appropriate processes and procedures.
Activities encompass: Quality Planning (how do we ensure we have quality deliverables at 
the end of the project and ensuring we have an understanding of all the legal and corporate 
standards to be adhered to for this particular project); Quality Control (checking of deliverables 
to make sure they have hit the criteria / standards set for that deliverable at the beginning of 
the project – and how to overcome the fact that the quality criteria was “wrong”. QC is about 
verifying compliance); Quality Assurance (checking that we have all of the critical success 
factors in place to ensure project success, which incl. the right procedures, suitably “quality” 
staff etc. – not to be confused with project assurance! This is about Product assurance (ie. Fit 
for purpose) not Delivery assurance. Quality assurance is about providing conﬁdence) and 
Continuous Improvement (not Lessons Learned for a future project – it’s retros after each 
sprint so that the appropriate processes and procedures are updated within the project 
whilst in progress).
Key terms
Activities, artefacts and techniques might include: 
•  Deﬁnition of Done
•  Feedback Loops
•  Quality Management 
System (QMS)
•  Quality Audits
•  Quality Culture
•  Quality expectations
•  peer reviews; MVP
•  defect log
•  product descriptions
•  testing
•  acceptance criteria
•  audits




[image: ]PMO Competency Framework
145
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: maintain defect log, produce testing plan, facilitate acceptance criteria workshop
Overlap
Assurance; Planning and Scheduling 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy. 
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Quality Management.
Maintains project records and keeps logs up 
to date, speciﬁcally the defect log.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed,  
e.g. Quality plan template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. date a product is accepted.
Contributes to quality assurance activities 
within the project, e.g. review Activity 
Descriptions for completeness.
Delivers PMO services to the project.
Inducts new project team members on 
Quality Management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. an old version of the standard is being 
used.
Considers instances of exception but seeks 
advice before formal escalation, e.g. test 
results do not reﬂect reality.
Provides education and ﬁrst line support 
on the application of Quality Management 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of Quality Management processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. the Deﬁnition of 
Done has not been agreed with the end users.
Produces draft project updates and status 
reports, e.g. test result status.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. undertakes Quality 
Control on project management deliverables 
prior to a Gate review.
Provides advice and guidance on the tailoring 
of project Quality Management processes, 
procedures and tools.
Facilitates project workshops, e.g. Quality 
Planning sessions.
Coaching and/ or mentoring on Quality 
Management processes, procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. repeated defects in 
the production of deliverables highlights one 
problematic step in the testing process.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. challenge 
where acceptance criteria is weak on product 
descriptions.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. establish regular ‘voice of the customer’ 
feedback loops.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
Quality Management.
Maintains project and programme records 
and keeps logs up to date, e.g. Regression test 
plans.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. test signoff criteria.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. what standards apply 
across the programme.
Contributes to quality assurance activities 
within the programme, e.g. undertakes 
Quality Audit on a project.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
Quality Management.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. a project backlog contains tasks to  
gold plate the MVP.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where a 
certain level of quality has been achieved but 
to achieve the required level of quality will 
blow the budget.
Provides education and ﬁrst line support on 
the application of project and programme 
Quality Management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
Quality Management frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. conﬂict of interest 
across roles in the QMS.
Produces draft project and programme 
updates and status reports, e.g. results of a 
recent peer review.
Considers synergies and common needs 
across constituent projects, e.g. shared testing 
harness.
Escalates conﬂicts between constituent 
project needs, e.g. where the agreed level 
of quality of a deliverable from an enabling 
project does not meet the required level of 
quality for the receiving project.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. scheduling of key business resources for 
testing.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf 
of the programme manager, e.g. establish 
Programme Quality Controls.
Ensures consistency and alignment of 
processes across the programme.
Provides advice and guidance on the 
tailoring of project and programme Quality 
Management frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. Testing Strategy development.
Coaching and/ or mentoring on project 
and programme Quality Management 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities, e.g. 
Time, Cost, Quality trade offs.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. use of external bodies to undertake 
Quality Assurance.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action, 
e.g. inconsistent quality culture across the 
programme.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. challenges programme 
management to inspire a ‘right ﬁrst time’ 
culture rather than accepting a ‘do and redo’ 
default attitude.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
Quality Management.
Maintains portfolio records and keeps logs up 
to date, e.g. user conﬁdence levels.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. programme/project audit report template.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. cost of rework.
Contributes to quality assurance activities 
within the portfolio, e.g. conﬁrm business 
readiness assessments have been carried out.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. the impact of poor-quality 
products on expected beneﬁts.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where 
products have been implemented into 
operations without satisfying all quality 
criteria.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio Quality Management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio Quality Management frameworks, 
processes, procedures and tools and  
raises suggested areas for improvement,  
e.g. a supplier’s quality certiﬁcate has expired.
Produces draft portfolio updates and status 
reports, e.g. outstanding actions from audit 
reports.
Considers synergies and common needs 
across the portfolio, e.g. Penetration testing 
requirements.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. unresolved 
differences in quality expectations.
Contributes to the identiﬁcation of 
interdependencies across the portfolio 
and business as usual, e.g. mapping what 
standards are required by what programme/
project within the portfolio.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. P3M3 self-assessment.
Inducts new project and programme 
managers on Quality Management.
Provides advice and guidance on the 
tailoring of project and programme Quality 
Management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. conﬂict resolution on Quality 
requirements.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio Quality Management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. where products are 
consistently failing after a period of time in 
operation.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. splitting the portfolio to be able to apply 
different standards in different areas of the 
organization.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. where support models are of insufﬁcient 
quality.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme 
and portfolio planning and scheduling 
frameworks, processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. the requirement for 
management reserve.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of quality 
management processes, procedures and 
templates.
Collects and collates feedback on quality 
management lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date quality management processes, 
procedures and templates along with sample 
exemplars.
Documents quality management processes 
and procedures along with production of the 
required templates.
Validates quality management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of quality management 
processes, procedures and templates.
Produces reports on quality management 
compliance issues.
Supports the quality management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops quality management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
quality management.
Designs the quality management formal 
review process for continuous improvement.
Develops tailoring guidelines for the quality 
management processes, procedures and 
templates.
Coaches and mentors others on quality 
management processes, procedures and 
templates.
Designs quality management user 
community events and activities.
Promotes and consults on quality 
management processes, procedures and 
templates.
Represents the organization at external 
quality management user groups.
Analyses trends and recommends 
quality management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ quality management for 
the organization.
Deﬁnes the quality management policies and 
strategy for the organization in line with best 
practice, existing corporate culture, policies, 
systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for quality management aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the quality management standards, 
processes and procedures used in delivery.
Drives continuous improvement in quality 
management processes and procedures.
Keeps abreast of research, development 
and emerging practice in the quality 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with quality 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
quality management.

















[image: ]PMO Competency Framework
154
COMPETENCE
P3M Delivery Support – Reporting, Insights and Analysis
Deﬁnition
Support and educate the delivery teams in the consistent application of reporting, insights 
and analysis frameworks, processes, procedures and tools to help them succeed.
Description
Linking individuals to the information they need to undertake their role; using the most 
appropriate methods and channels; applying scientiﬁc, objective analysis and then wrapping 
subjective human or artiﬁcial intelligence around it to make it digestible for the consumer.
Information Management is the mechanics behind reporting; the P3M tools / frameworks / 
channels / structure and management of the access rights to the content. The determination 
of the information to be held, its analysis and presentation in the most appropriate form for 
the consumer, both dynamic and static, and the addition of subjective commentary is part 
of Reporting, Insights and Analysis.
In a purist view Reporting, Insights and Analysis is a subset of knowledge management.
Typically, at Foundation and Intermediate there is a focus on reporting; whereas at levels 
Advanced and Expert there is a greater emphasis on Insights and Analysis, enabling analytics 
to become central to the governance, performance and operations of the P3M environment.
Key terms
Activities, artefacts and techniques might include: 
•  Dashboards; descriptive
•  diagnostic
•  predictive
•  prescriptive analytics
•  modelling
•  storytelling
•  analytical techniques
•  controls
•  data validation and 
veriﬁcation
•  ratios
•  root cause analysis
•  timely decision making
•  evidence based decision 
making
•  Ishikawa diagram
•  trend analysis
•  scenario planning
•  data exploration
•  benchmarking
•  multi-dimensional 
analysis
•  strategic planning
•  operational reporting
•  highlight reports
•  reporting cycles
•  RAG
•  burndown charts
•  earned value
•  Artiﬁcial Intelligence (AI)
•  Robotic Process 
Automation (RPA)
•  consolidated P3M 
and business as usual 
reporting
•  balance scorecards
•  presentations and 
meetings
•  infographics.
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Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: Collate the project reports for the programme board, facilitate scenario planning 
workshop, design executive portfolio dashboard
Overlap
Governance; Information Management; Knowledge Management; P3M Tools, PMO Management
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Reporting, Insights and Analysis.
Maintains project records and keeps logs up 
to date, speciﬁcally distribution lists.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally the project status report template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. what is the reporting deadline.
Contributes to quality assurance activities 
within the project, e.g. ensuring data is 
available in a timely manner for governance 
meetings.
Delivers PMO services to the project.
Inducts new project team members on 
Reporting, Insights and Analysis.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. undertake root causes of project issues.
Considers instances of exception but seeks 
advice before formal escalation, e.g. repeated 
reporting offenders.
Provides education and ﬁrst line support 
on the application of project reporting, 
insights and analysis frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project reporting, insight and 
analysis frameworks, processes, procedures 
and tools and raises suggested areas for 
improvement, e.g. validates the accuracy of 
the data being used.
Produces draft project updates and status 
reports, e.g. project burndown chart.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager.
Provides advice and guidance on the tailoring 
of project reporting, insights and analysis 
frameworks, processes, procedures and tools.
Facilitates project workshops, e.g. trigger and 
leading indicators identiﬁcation.
Coaching and/ or mentoring on project 
reporting, insights and analysis frameworks, 
processes, procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. uses predictive analytics 
techniques (what will happen) across the 
available project data.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. challenges the 
‘real’ problem to be addressed.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. utilise additional data sets available from 
third parties to inform decision making.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
Reporting, Insights and Analysis.
Maintains project and programme records 
and keeps logs up to date, e.g. project and 
programme projected outturns.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. programme 
dashboard.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. forecasted resource 
availability for the next month.
Contributes to quality assurance activities 
within the programme, e.g. conﬁrms that the 
right techniques have been used to produce 
the forecasts.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
Reporting, Insights and Analysis.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. identiﬁes that a project which is reporting 
a status of GREEN status maybe trending 
towards AMBER.
Considers instances of exception but seeks 
advice before formal escalation, e.g. mitigation 
actions for risks have not been assigned 
resources in the programme plan.
Provides education and ﬁrst line support on 
the application of project and programme 
reporting, insight and analysis, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
reporting, insight and analysis, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. investigates why 
RPA output appears incorrect.
Produces draft project and programme 
updates and status reports, e.g. provides 
draft objective commentary alongside the 
programme dashboard.
Considers synergies and common needs 
across constituent projects, e.g. RPA 
requirements.
Escalates conﬂicts between constituent 
project needs, e.g. highlight subsequent 
stresses on PMs and team members.
Contributes to the identiﬁcation of 
interdependencies between projects, 
e.g. ensures a consistent story across the 
programme.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf of 
the programme manager, e.g. pulls together 
the commentary alongside the programme 
dashboard.
Ensures consistency and alignment of 
Reporting, Insight and Analysis processes 
across the programme.
Provides advice and guidance on the tailoring 
of project and programme reporting, insight 
and analysis delivery frameworks, processes, 
procedures and tools.
Facilitates project and programme 
workshops, e.g. identiﬁcation of key questions 
to be answered at the various stages of the 
programme (for programme stakeholder 
updates).
Coaching and/ or mentoring on project and 
programme reporting, insight and analysis 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. inherent bias within the data sets.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities, 
e.g. shift focus on use of predictive data as 
opposed to historical data sets.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action, 
e.g. inconsistency of messages to different 
stakeholder groups.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. ensures decisions are 
evidence based.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
reporting, insights and analysis.
Maintains portfolio records and keeps logs 
up to date, e.g. project and programme 
metadata.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. balanced scorecard.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. changes in trends.
Contributes to quality assurance activities 
within the portfolio, e.g. ensures all projects 
and programmes are included in analysis.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving 
strategic objectives, e.g. forecast probability of 
achieving business goals based on portfolio 
and business data.
Considers instances of exception but seeks 
advice before formal escalation, e.g. break 
in the ‘golden thread’ due to a change in 
external factors.
Provides education and ﬁrst line support 
on the application of project, programme 
and portfolio reporting, insight and analysis 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio reporting, insight and analysis 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. updates trend analysis models.
Produces draft portfolio updates and status 
reports, e.g. portfolio dashboard commentary.
Considers synergies and common needs 
across the portfolio, e.g. instances where there 
needs to be a combination of portfolio data 
and business data.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. different 
modelling techniques giving conﬂicting 
results.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. where pipeline portfolio 
plan impacts future BAU budgets.




[image: ]PMO Competency Framework
161
Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. reconciles portfolio and BAU 
data prior to distribution.
Inducts new project and programme 
managers on Reporting, Insight and Analysis.
Provides advice and guidance on the tailoring 
of project and programme reporting, 
insight and analysis frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. design predictive tools / techniques / 
models.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio reporting, insight and analysis 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. to carry out root cause 
analysis using appropriate diagnostic tools.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. a reallocation of portfolio resources 
following an unexpected boom in business.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. through the use of prescriptive triggers.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio reporting, insight and analysis 
frameworks, processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. recommends actions as a 
result of a benchmarking exercise.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of reporting, 
insights and analysis processes, procedures 
and templates.
Collects and collates feedback on reporting, 
insights and analysis lessons learned from 
delivery.
Acts as the point of contact and custodian 
for up to date reporting, insights and analysis 
processes, procedures and templates along 
with sample exemplars.
Documents reporting, insights and analysis 
processes and procedures along with 
production of the required templates.
Validates reporting, insights and analysis 
processes, procedures and templates are kept 
up to date and conform to conﬁguration and 
document management processes.
Provides induction, education and training 
on the application of reporting, insights and 
analysis processes, procedures and templates.
Produces reports on reporting, insights and 
analysis compliance issues.
Supports the reporting, insights and 
analysis user community and manages the 
community events.
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Centre of Excellence
Advanced Expert
Develops reporting, insights and analysis 
standards, processes and procedures in 
line with corporate policies, systems and 
governance frameworks, based on industry 
best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
reporting, insights and analysis.
Designs the reporting, insights and analysis 
formal review process for continuous 
improvement.
Develops tailoring guidelines for the reporting, 
insights and analysis processes, procedures 
and templates.
Coaches and mentors others on reporting, 
insights and analysis processes, procedures 
and templates.
Designs reporting, insights and analysis user 
community events and activities.
Promotes and consults on reporting, insights 
and analysis processes, procedures and 
templates.
Represents the organization at external 
reporting, insights and analysis user groups.
Analyses trends and recommends reporting, 
insights and analysis implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Deﬁnes the reporting, insights and analysis 
policies and strategy for the organization in 
line with best practice, existing corporate 
culture, policies, systems and governance 
frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for reporting, insights and 
analysis aligned with corporate KPIs and 
metrics and initiates benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the reporting, insights and analysis 
standards, processes and procedures used in 
delivery.
Drives continuous improvement in reporting, 
insights and analysis processes and 
procedures.
Keeps abreast of research, development and 
emerging practice in the reporting, insights 
and analysis profession to drive innovation 
within the organization.
Identiﬁes systemic issues with reporting, 
insights and analysis based on empirical 
evidence from delivery.
Anticipates ongoing organizational needs of 
reporting, insights and analysis.
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COMPETENCE
P3M Delivery Support – Resource Management
Deﬁnition
Support and educate the delivery teams in the consistent application of resource 
management frameworks, processes, procedures and tools to help them succeed.
Description
To support the allocation of people and other resources to projects and programmes within 
a portfolio and their allocation to work packages / tasks on the constituent projects and 
programmes.
Capacity management is ensuring there is an adequate supply of people (with the required 
skillsets) and other resources to complete the portfolio of change and the constituent 
projects and programmes.
Capability development addresses the gap in skills, knowledge, behaviour and experience 
available versus the requirements identiﬁed through capacity management and resource 
management activities.
Key terms
Activities, artefacts and techniques might include: 
•  Resource planning
•  resource levelling
•  resource forecasting and 
costing
•  analysis of resource 
usage (which feeds back 
into forecasting) and 
performance (spot and 
escalate issues rather 
than resolve)
•  tracking contract 
resources
•  start /end dates 
•  signing off contractor 
timesheets
•  managing extensions
•  matching individuals to 
roles
•  maintaining resource 
assignment matrix / 
RASCI
•  identifying bottlenecks 
(understanding options 
to resolve)
•  maintaining relations 
with resource providers 
(internal and external)
•  understanding resource 
requirements
•  tracking scarce/expensive 
resource usage
•  tracking single points 
of dependency/ single 
points of failure (SPODs / 
SPOFs)
•  stock management
•  associated timings
•  utilisation
•  requisitions
•  onboarding and 
offboarding
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Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: resource levelling across projects within a programme, identify SQEP (Suitably 
Qualiﬁed and Experienced Person) individuals for delivery roles, maintain resource type 
demand across the portfolio. 
Overlap
Capability Development, Capacity Management and Planning and Scheduling 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Resource Management.
Maintains project records and keeps logs 
up to date, speciﬁcally the list of project 
resources, e.g. FTEs; contractors; training 
rooms; test environments; plant etc.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally Resource Request form.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. date resource is to be handed 
back to resource owner.
Contributes to quality assurance activities 
within the project, e.g. conﬁrms all contractors 
have valid contracts in place.
Delivers PMO services to the project.
Inducts new project team members on 
resource management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. missing timesheets or invoices.
Considers instances of exception but 
seeks advice before formal escalation, e.g. 
unplanned time booked to the project.
Delivers education and ﬁrst line support 
on the application of project resource 
management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project resource management 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. work allocated to a resource that has not 
been allocated to the project.
Produces draft project updates and status 
reports, e.g. resource utilization.




[image: ]PMO Competency Framework
167
Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. signs off contractor 
timesheets.
Provides advice and guidance on the tailoring 
of project resource management frameworks, 
processes, procedures and tools.
Facilitates project workshops, e.g. resource 
requirements.
Coaching and/ or mentoring on project 
resource management frameworks, 
processes, procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. review resource utilization 
trends to identify potential future savings.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. challenges 
appropriate use of resources.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. shadowing to overcome single points of 
dependency (SPODs).
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
resource management.
Maintains project and programme records 
and keeps logs up to date, e.g. the resource 
pool with new starters and leavers.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. utilization report 
template.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. when resource 
available to start on a constituent project.
Contributes to quality assurance activities 
within the programme, e.g. validate the right 
resources have been allocated to the projects 
for time recording and invoicing.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
resource management.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. impact assessment of late availability of  
an SME or site access.
Considers instances of exception but seeks 
advice before formal escalation, e.g. project 
forecasts show over allocation of an individual.
Delivers education and ﬁrst line support on 
the application of project and programme 
resource management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
resource management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. a contractor’s end date is before the end 
of the project.
Produces draft project and programme 
updates and status reports, e.g. forecasted 
resource utilization as a feed into project 
costings.
Considers synergies and common needs 
across constituent projects, e.g. need for SMEs 
or plant.
Escalates conﬂicts between constituent 
project needs, e.g. disputed ‘ownership’ of 
resource.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. resource start / end dates for resource 
levelling across constituent projects.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf 
of the programme manager, e.g. sifting of 
resource applications.
Ensures consistency and alignment of 
resource management processes across the 
programme.
Provides advice and guidance on the 
tailoring of project and programme resource 
management frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. supply and demand management.
Coaching and/ or mentoring on project 
and programme resource management 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. forecast early release of resources.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. re-allocation of resources across the 
programme.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. which constituent project has a contractor 
assigned as opposed to the equivalent FTE.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. where performance issues 
driving resource overspend are not being 
addressed.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
resource management.
Maintains portfolio records and keeps logs up 
to date, e.g. resource availability split between 
BAU and Change.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. modiﬁcation to P3M contract template.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. portfolio rate card.
Contributes to quality assurance activities 
within the portfolio, e.g. conﬁrm programme / 
project roll off dates are still on schedule.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. skills mix available does not 
match portfolio requirements.
Considers instances of exception but seeks 
advice before formal escalation, e.g. resource 
performance issues on a project / programme.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio resource management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio resource management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. where 
plans show resource demand greater than 
agreed supply and associated budget.
Produces draft portfolio updates and status 
reports, e.g. consolidated portfolio resource 
demand on BAU teams.
Considers synergies and common needs 
across the portfolio, e.g. transition of new skills 
into BAU after they have been acquired and 
used in delivery.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. where a business 
issue requires the recall of an SME from a 
programme/project.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. portfolio resource 
smoothing to match business cycles.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. programme exit interviews.
Inducts new project and programme 
managers on resource management.
Provides advice and guidance on the 
tailoring of project and programme resource 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. resource contingency planning.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio resource management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. poor resource 
management skills within a project or 
programme.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities, 
e.g. matching ‘best’ resource to the most 
important programmes / projects.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. ownership of resources across BAU and 
delivery.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio resource management frameworks, 
processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would 
impact the portfolio, applying scrutiny and 
challenge where required, e.g. exclude user 
input on projects from resourcing calculations 
(expectation they will just ‘ﬁt it in’ with their 
operational work).
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of resource 
management processes.
Collects and collates feedback on lessons 
learned in respect of resource management 
from across the portfolio.
Acts as the point of contact for up to date 
resource management templates and 
documentation.
Produces resource management templates 
and documentation.
Ensures resource management templates 
and documentation are kept up to date and 
conform to conﬁguration and document 
management processes.
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Centre of Excellence
Advanced Expert
Develops resource management standards, 
processes and procedures in line with 
corporate policies, systems and governance.
Develops tailoring guidelines for the resource 
management processes, procedures and 
tools.
Provides consultancy on resource 
management delivery frameworks, processes, 
procedures and tools.
Deﬁnes the resource management policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance.
Guides the development of corporate policies, 
systems and governance that impact the 
resource management standards, processes 
and procedures used in the delivery of the 
portfolio.
Drives continuous improvement in resource 
management processes and procedures.
Keeps abreast of developments in the P3M 
profession to drive resource management 
innovation within the organization.
Identiﬁes systemic issues with resource 
management based on empirical evidence 
from delivery.
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COMPETENCE
P3M Delivery Support – Risk Management
Deﬁnition
Support and educate the delivery teams in the consistent application of risk management 
frameworks, processes, procedures and tools to help them succeed.
Description
To support the ability to identify, evaluate, assess and communicate risks (opportunities and 
threats) and to make informed choices to plan and implement appropriate responses 
Key terms
Activities, artefacts and techniques might include: 
•  Risk register
•  assignment of risks
•  reporting of risks
•  risk management plan
•  recommendations 
on risk mitigation, 
contingency, escalation
•  risk management 
workshops
•  risk acceptance criteria 
and thresholds
•  risk appetite
•  risk maturity model
•  risk compliance baselines
•  risk families
•  risk checklists (incl. 
SWOT and PESTLE)
•  different types of risk
•  risk optimization
•  endemic risks
•  inherent and residual risk
•  target risk
•  horizon scanning
•  ROAM boards
•  quantiﬁed risk
•  Monte Carlo analysis
•  quantitative cost 
risk assessment and 
quantitative schedule risk 
assessment (QCRA / QSRA)
•  project/programme 
contingency budget 
as well as portfolio 
contingency
•  management reserve, 
allocation of risk to 
3
rd
 party suppliers 
(transference), risk 
proximity, risk exposure
•  corporate assumptions
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Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: maintain the risk register, facilitate risk identiﬁcation workshop, undertake QCRA 
and QSRAs 
Overlap
Business Case, Planning and Scheduling; Issue Management 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy. 
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Risk Management.
Maintains project records and keeps logs up 
to date, speciﬁcally the risk log.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally to Risk Proﬁle template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. number of RED risks.
Contributes to quality assurance activities 
within the project, e.g. date of last update to 
risk log.
Delivers PMO services to the project, e.g. risk 
identiﬁcation.
Inducts new project team members on risk 
management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. incorrect ratings applied to the risks.
Considers instances of exception but seeks 
advice before formal escalation, e.g. a risk has 
not been escalated to the right level.
Provides education and ﬁrst line support on 
the application of project risk management 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project risk management 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. mitigating actions have not been planned 
/ undertaken.
Produces draft project updates and status 
reports, e.g. risk status report.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. categorise risks for the 
risk register.
Provides advice and guidance on the tailoring 
of project risk management frameworks, 
processes, procedures and tools.
Facilitates project workshops, e.g. risk 
identiﬁcation workshop.
Coaching and/ or mentoring on project 
risk management frameworks, processes, 
procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. a mitigation strategy that 
addresses multiple risks.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making,  
applying challenge where required,  
e.g. a disproportionate mitigation strategy 
relative to the risk.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. identiﬁes appropriate risk owners.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
risk management.
Maintains project and programme records 
and keeps logs up to date, e.g. update 
programme plan with risk actions.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. risk checklists.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. which programme 
risks affect each project.
Contributes to quality assurance activities 
within the programme, e.g. risk actions 
completed by deadlines.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
risk management.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. not used the programme risk checklist.
Considers instances of exception but  
seeks advice before formal escalation,  
e.g. cumulative risk scores in a particular risk 
category at the programme level.
Provides education and ﬁrst line support on 
the application of project and programme 
risk management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
risk management frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. focus on taking 
earlier action to minimise mitigation costs.
Produces draft project and programme 
updates and status reports, e.g. programme 
risk exposure.
Considers synergies and common needs 
across constituent projects, e.g. transference 
of risks to a supplier.
Escalates conﬂicts between constituent 
project needs, e.g. conﬂicting mitigation 
actions for a common risk across constituent 
projects.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. risk mitigation on one project constitutes 
a residual risk on another.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf 
of the programme manager, e.g. undertake 
Quality Cost Risk Assessment (QCRA) and 
Quality Schedule Risk Assessment (QSRA).
Ensures consistency and alignment of 
risk management processes across the 
programme.
Provides advice and guidance on the tailoring 
of project and programme risk management 
frameworks, processes, procedures and tools.
Facilitates project and programme workshops, 
e.g. lessons learned review of risks and issues 
on a completed project to apply to the rest of 
the programme.
Coaching and/ or mentoring on project and 
programme risk management frameworks, 
processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. where contingency has not been 
reduced in line with reduced levels of risk, as 
constituent projects have progressed.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. design an effective risk simulation model 
for the programme.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action,  
e.g. prioritization of risk contingency triggers.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on 
decision making, applying scrutiny and 
challenge where required, e.g. oversensitivity 
to negative risks and not prepared to pursue 
opportunities.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
risk management.
Maintains portfolio records and keeps logs 
up to date, e.g. monitors drawdown of the 
management reserve.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. risk scoring deﬁnitions.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. what are the riskiest projects 
within the portfolio.
Contributes to quality assurance activities 
within the portfolio, e.g. conﬁrms that all 
central contingency is linked to speciﬁc 
projects / programmes.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. a one-off list of risks was 
collated for inclusion in a project business 
case, but it has not been considered since.
Considers instances of exception but seeks 
advice before formal escalation, e.g. level of 
risk outweighs the beneﬁts in a business case.
Provides education and ﬁrst line support 
on the application of project, programme 
and portfolio risk management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio risk management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. a project / programme is working to a 
different assumption to that contained within 
the corporate standard assumptions register.
Produces draft portfolio updates and status 
reports, e.g. risk exposure over time.
Considers synergies and common needs 
across the portfolio, e.g. a need for a corporate 
standard assumption.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. the portfolio 
schedule is misaligned with the business as 
usual accepted level of risk.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. a change in business 
performance/context affects the risk proﬁle of 
the portfolio.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. carries out Risk Potential 
Assessments (RPA) per project / programme 
to determine level of appropriate governance 
arrangements.
Inducts new project and programme 
managers on risk management.
Provides advice and guidance on the tailoring 
of project and programme risk management 
frameworks, processes, procedures and tools, 
aligned to corporate policies, systems and 
governance.
Facilitates workshops across the portfolio,  
e.g. Horizon scanning and corporate level 
PESTLE analysis.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio risk management frameworks, 
processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. spotting the proximity of a 
risk and accelerating start-up / completion of 
a project.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. change in the management reserve 
in light of a signiﬁcant change in the 
organization’s risk exposure.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. where a project is carrying a signiﬁcant 
risk to business as usual.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio risk management frameworks, 
processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. an overly high / low risk 
appetite for the current business context.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of risk 
management processes, procedures and 
templates.
Collects and collates feedback on risk 
management lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date risk management processes, 
procedures and templates along with sample 
exemplars.
Documents risk management processes 
and procedures along with production of the 
required templates.
Validates risk management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of risk management 
processes, procedures and templates.
Produces reports on risk management 
compliance issues.
Supports the risk management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops risk management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for risk 
management.
Designs the risk management formal review 
process for continuous improvement.
Develops tailoring guidelines for the risk 
management processes, procedures and 
templates.
Coaches and mentors others on risk 
management processes, procedures and 
templates.
Designs risk management user community 
events and activities.
Promotes and consults on risk management 
processes, procedures and templates.
Represents the organization at external risk 
management user groups.
Analyses trends and recommends 
risk management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ risk management for the 
organization.
Deﬁnes the risk management policies and 
strategy for the organization in line with best 
practice, existing corporate culture, policies, 
systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for risk management aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the risk management standards, 
processes and procedures used in delivery.
Drives continuous improvement in risk 
management processes and procedures.
Keeps abreast of research, development and 
emerging practice in the risk management 
profession to drive innovation within the 
organization.
Identiﬁes systemic issues with risk 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
risk management.
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COMPETENCE
P3M Delivery Support – Stakeholder Engagement
Deﬁnition
Support and educate the delivery teams in the consistent application of stakeholder 
engagement frameworks, processes, procedures and tools to help them succeed.
Description
To support the identiﬁcation, analysis, planning and engagement of stakeholders; 
anticipating and balancing their needs; seeking input, sharing information and inﬂuencing 
positive outcomes for delivery.
NOTE: this competence should not be confused with the engagement of PMO stakeholders 
or the engagement of stakeholders of a PMO initiative, e.g. rolling out a new delivery 
framework. This competence is about supporting stakeholder engagement
Key terms
Activities, artefacts and techniques might include: 
•  Stakeholder Engagement 
is part of risk mitigation
•  coordinate comms 
between different projects 
within the programme
•  stakeholder management
•  interprets and produces 
best practice guidance
•  how to inﬂuence 
stakeholder relationships 
in business critical contexts
•  cross reference with 
knowledge management 
in terms of communication
•  shared understanding
•  effectiveness of medium 
and message
•  responds to stakeholder 
requests for data and 
information
•  establishes the RASCI matrix
•  drives understanding of 
ambiguous situations
•  Power / Inﬂuence grid
•  owns relationship
•  branding
•  reputation
•  positive and thoughtful 
messaging
•  stakeholder mapping
•  stakeholder analysis
•  stakeholder proﬁles
•  stakeholder risks and issues
•  measuring stakeholder 
attitudes
•  sphere of inﬂuence
•  deﬁning stakeholders 
stake in the project
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•  Relationship management
•  alignment of perceptions / 
expectations of success
•  alignment of priorities
•  relationships mapping
•  mutuality
•  culture
•  inﬂuence map
•  Power / Interest / 
Attitude cube
•  rapid listing = stakeholder 
identiﬁcation workshop
•  SOAP – stakeholder on a 
Page
•  stakeholder worksheet
•  barriers to communication
•  supportive / receptive matrix
•  links to central Comms 
team
•  emotions
•  levels of autonomy
•  segmenting stakeholders
•  power mapping
•  personas
•  empathy maps
•  empathy
•  cognitive biases
•  the grapevine / 
informal channels of 
communication
•  consistency of message – 
avoiding mixed messaging
•  OODA loop
•  mobilizing stakeholders
•  persuading
•  stakeholder radar
•  7 principles of stakeholder 
engagement
•  feelings trump reason and 
meaning trumps authority
•  winning hearts and minds
•  storytelling
•  listening
•  translation of techie 
speak to business lingo 
and vice versa
•  bandwagon
•  WIIFM
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: facilitate stakeholder engagement workshop, develop branding for the project or 
programme, maintain communication plan.
Overlap
Change Management, Information Management, Knowledge Management, Reporting, 
Insights and Analysis 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Stakeholder Engagement.
Maintains project records and keeps logs 
up to date, speciﬁcally stakeholder contact 
details.
Applies updates, in line with tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally to stakeholder proﬁle template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. last date of a communication to 
a particular stakeholder group.
Contributes to quality assurance activities 
within the project, e.g. conﬁrm date of last 
update to the Stakeholder Engagement plan.
Delivers PMO services to the project.
Inducts new project team members on 
stakeholder engagement.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. a key communication has been issued to 
the wrong person.
Considers instances of exception but  
seeks advice before formal escalation,  
e.g. communication plan costs excluded from 
project budget.
Provides education and ﬁrst line support 
on the application of project stakeholder 
engagement frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project delivery frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. mixed 
messages being sent through to different 
stakeholders.
Produces draft project updates and status 
reports, e.g. updated communication plan.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. maintain social media 
presence.
Provides advice and guidance on the 
tailoring of project stakeholder engagement 
frameworks, processes, procedures and tools.
Facilitates project workshops, e.g. rapid 
stakeholder listing workshop.
Coaching and/ or mentoring on project 
stakeholder engagement frameworks, 
processes, procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. missing stakeholder group.
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. stakeholder 
segmentation.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. use of pull communications as opposed to 
overreliance on push communications.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
stakeholder engagement.
Maintains project and programme records 
and keeps logs up to date, e.g. Power / 
Inﬂuence matrix.
Applies updates, in line with tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. include programme 
branding to all communication templates.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. who owns a 
stakeholder relationship, i.e. project or 
programme level.
Contributes to quality assurance activities 
within the programme, e.g. collects 
communications feedback.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
stakeholder engagement.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success,  
e.g. conﬂicting messages being sent from the 
programme versus a project to a particular 
stakeholder group.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where 
the behaviour of a particular stakeholder is at 
odds to what is recorded in their stakeholder 
proﬁle.
Provides education and ﬁrst line support on 
the application of project and programme 
stakeholder engagement frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
stakeholder engagement frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement, e.g. where 
the communications plan does not cover a 
wide enough use of communication channels.
Produces draft project and programme 
updates and status reports, e.g. a programme 
team newsletter.
Considers synergies and common needs 
across constituent projects, e.g. consolidation 
of project communication plans to minimise 
stakeholder interactions.
Escalates conﬂicts between constituent 
project needs, e.g. several projects require 
stakeholder input in the same timeframe, 
which would overload them.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. shared stakeholders.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf 
of the programme manager, e.g. develops 
stakeholder engagement strategy.
Ensures consistency and alignment of 
processes across the programme.
Provides advice and guidance on the tailoring 
of project and programme stakeholder 
engagement frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. rapid stakeholder identiﬁcation.
Coaching and/ or mentoring on project 
and programme stakeholder engagement 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. measuring the effectiveness of the 
various communications channels on the 
programme.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. updating stakeholder engagement 
activities in light of new risks.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action, 
e.g. where one project has upset a particular 
stakeholder, which leaves another project 
struggling to maintain relations.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. where Programme SRO 
refuses to address ‘the elephant in the room’.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
stakeholder engagement.
Maintains portfolio records and keeps logs up 
to date, e.g. RAG status of external stakeholder 
relationships.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. guidelines on corporate communication 
channels.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. which projects / programmes 
impact a stakeholder group.
Contributes to quality assurance activities 
within the portfolio, e.g. check all projects 
and programmes have an up to date 
communications plan.
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. where operational teams are 
working to out of date information because 
the change champions have not cascaded the 
latest information.
Considers instances of exception but seeks 
advice before formal escalation,  
e.g. identiﬁcation of where a Project 
/ Programme Manager is spending a 
disproportionate amount of time with a 
particular stakeholder.
Provides education and ﬁrst line support 
on the application of project, programme 
and portfolio stakeholder engagement 
frameworks, processes, procedures and tools.
Investigates anomalies or omissions in 
the application of project, programme 
and portfolio stakeholder engagement 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. lack of alignment between corporate 
internal communications strategy and project/
programme plans.
Produces draft portfolio updates and status 
reports, e.g. stakeholder conﬁdence indicators.
Considers synergies and common needs 
across the portfolio, e.g. the need for 
communications specialists across the 
projects and programmes.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. tailor or delay 
external messages from projects and 
programmes whilst the business completes a 
sensitive deal.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual, e.g. stakeholder relationship 
mapping for key executive level stakeholders.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. face to face stakeholder 
updates.
Inducts new project and programme 
managers on stakeholder engagement.
Provides advice and guidance on the tailoring 
of project and programme stakeholder 
engagement frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. stakeholder prioritization.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio stakeholder engagement 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. impact of project / 
programme communication on corporate 
culture.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. assigning responsibility for a stakeholder 
to a BAU role rather than a project / 
programme role.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. following some ambiguous messaging.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme 
and portfolio stakeholder engagement 
frameworks, processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would impact 
the portfolio, applying scrutiny and challenge 
where required, e.g. inappropriate response 
to undue inﬂuence from ‘those who shout 
loudest’.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of stakeholder 
engagement processes, procedures and 
templates.
Collects and collates feedback on stakeholder 
engagement lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date stakeholder engagement 
processes, procedures and templates along 
with sample exemplars.
Documents stakeholder engagement 
processes and procedures along with 
production of the required templates.
Validates stakeholder engagement processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training on 
the application of stakeholder engagement 
processes, procedures and templates.
Produces reports on stakeholder engagement 
compliance issues.
Supports the stakeholder engagement user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops stakeholder engagement standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
stakeholder engagement.
Designs the stakeholder engagement formal 
review process for continuous improvement.
Develops tailoring guidelines for the 
stakeholder engagement processes, 
procedures and templates.
Coaches and mentors others on stakeholder 
engagement processes, procedures and 
templates.
Designs stakeholder engagement user 
community events and activities.
Promotes and consults on stakeholder 
engagement processes, procedures and 
templates.
Represents the organization at external 
stakeholder engagement user groups.
Analyses trends and recommends 
stakeholder engagement implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ stakeholder engagement 
for the organization.
Deﬁnes the stakeholder engagement policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for stakeholder engagement 
aligned with corporate KPIs and metrics and 
initiates benchmarking activities.
Guides the development of corporate 
policies, systems and governance frameworks 
that impact the stakeholder engagement 
standards, processes and procedures used in 
delivery.
Drives continuous improvement in 
stakeholder engagement processes and 
procedures.
Keeps abreast of research, development 
and emerging practice in the stakeholder 
engagement profession to drive innovation 
within the organization.
Identiﬁes systemic issues with stakeholder 
engagement based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
stakeholder engagement.
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COMPETENCE
P3M Delivery Support – Supplier Management
Deﬁnition
Support and educate the delivery teams in the consistent application of supplier 
management frameworks, processes, procedures and tools to help them succeed
Description
To support the strategic planning and management of all interactions with third parties 
to the project, programme or portfolio (which may in some cases be another internal 
department in the organization) that supply goods and/or services, in order to maximize the 
value of those interactions to the organization.
Typically, supplier management (speciﬁcally procurement) is done collaboratively with an 
organization’s Procurement department.
The process of checking; managing and tracking of Purchase Orders is covered under the 
P3M Administration competence.
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Key terms
Activities, artefacts and techniques might include: 
•  Negotiation and pricing
•  Review quotations and 
tenders
•  Assessment of tenders
•  Tender Assurance
•  Relationship management 
with suppliers 
•  tracking budget spend 
with suppliers
•  spotting errors on 
invoices and contracts
•  some dispute resolution 
around contracts
•  trade-off between 
competing factors to 
maximise advantage
•  contract management
•  supplier performance 
management
•  SLA development
•  KPIs
•  incentives
•  Preferred supplier list
•  PQQ (Pre-Qual Questions 
Questionnaire)
•  running supplier forums 
(event management for 
them)
•  inﬂuences commercial 
and ﬁnance teams
•  co-sourcing strategies
•  key behaviours of 
considering company 
money like your own
•  manage bribery or using 
goods for their own reward
•  Project / Programme 
procurement strategies
•  NEC3 contracts
•  Make or buy guidelines
•  contract types
•  OJEU / Public sector 
frameworks 
•  procurement channels 
and legislation
•  warranties and 
contingencies
•  legal recourse of projects
•  statement of works (work 
packages)
•  payment terms aligned 
with cashﬂow / milestones
•  contract closure and 
handover
•  product breakdown 
structure / work 
breakdown structures
•  penalty clauses
•  culture clash
•  reporting lines
•  use of P3M tools / projects 
standards and governance
•  onboarding of external 
contractors / a supplier or a 
partner, service catalogue, 
centralised ordering system, 
managed service providers
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: develop procurement strategy, maintain project or programme preferred supplier 
list, facilitate make or buy workshop 
Overlap
Financial Management; Planning and Scheduling; Resource management 
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Acts as the point of contact for project 
templates and documentation in relation to 
Supplier Management.
Maintains project records and keeps logs 
up to date as directed, speciﬁcally supplier 
contact details.
Applies updates, in line with tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally to Statement of Works template.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. amount of committed spend per 
supplier.
Contributes to quality assurance activities 
within the project, e.g. conﬁrms date of actual 
service reviews compared to plan.
Delivers PMO services to the project.
Inducts new project team members on 
supplier management.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. identify a discrepancy between work 
package planned completion and the goods 
in receipt date.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where 
project is preparing to go out to tender 
without any business case coverage.
Provides education and ﬁrst line support 
on the application of project supplier 
management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project supplier management 
frameworks, processes, procedures and tools 
and raises suggested areas for improvement, 
e.g. tender questions have been answered on 
a personal email rather than the procurement 
platform.
Produces draft project updates and status 
reports, e.g. outstanding purchase orders per 
supplier.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Executes project processes on behalf of the 
project manager, e.g. produce the scoring 
matrix for the procurement process.
Provides advice and guidance on the tailoring 
of project supplier management frameworks, 
processes, procedures and tools.
Facilitates project workshops, e.g. supplier 
brieﬁngs.
Coaching and/ or mentoring on project 
supplier management frameworks, processes, 
procedures and tools.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. using suppliers outside of 
the PSL (Preferred Supplier List).
Highlights learnings from the project and 
recommends enhancements.
Scrutinises project decision making, applying 
challenge where required, e.g. over the 
allocation of risks in the contract.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. putting in place an appropriate KPI (Key 
Performance Indicators).
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Acts as the point of contact for programme 
templates and documentation in relation to 
supplier management.
Maintains project and programme records 
and keeps logs up to date, e.g. tender 
responses.
Applies updates, within the tailoring 
guidelines, to project and programme 
artefacts as directed, e.g. Supplier Terms and 
Conditions for the Programme.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. remaining spend 
within the contract limits.
Contributes to quality assurance activities 
within the programme, e.g. providing 
performance metrics for the suppliers.
Delivers PMO services to the projects and 
programme.
Inducts new programme team members on 
supplier management.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success, 
e.g. identify conﬂicting SLAs (Service Level 
Agreements).
Considers instances of exception but seeks 
advice before formal escalation, e.g. a warranty 
has expired.
Provides education and ﬁrst line support on 
the application of project and programme 
supplier management frameworks, processes, 
procedures and tools.
Investigates anomalies or omissions in the 
application of project and programme 
supplier management frameworks, processes, 
procedures and tools and raises suggested 
areas for improvement, e.g. missed out a new 
project work package from the programme 
supplier contracts.
Produces draft project and programme 
updates and status reports, e.g. an updated 
forecast for payment milestones.
Considers synergies and common needs 
across constituent projects, e.g. consolidated 
reporting.
Escalates conﬂicts between constituent 
project needs, e.g. trade-offs between projects 
for the good of the programme.
Contributes to the identiﬁcation of 
interdependencies between projects,  
e.g. recognise a delay on one project as a 
result of a dispute on another one.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Executes programme processes on behalf of 
the programme manager, e.g. onboard a new 
supplier onto the PSL (Preferred Supplier List).
Ensures consistency and alignment of 
supplier management processes across the 
programme.
Provides advice and guidance on the 
tailoring of project and programme supplier 
management frameworks, processes, 
procedures and tools.
Facilitates project and programme workshops, 
e.g. buy or make decision workshops.
Coaching and/ or mentoring on project 
and programme supplier management 
frameworks, processes, procedures and tools.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. identify where a supplier discount 
threshold has been reached across the 
programme.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities, 
e.g. where a supplier is not performing on 
one project when they are just about to be 
engaged on another project.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action, 
e.g. harmonise contract and payment terms 
across the programme.
Highlights learning from across 
the programme and recommends 
enhancements.
Guides programme management on decision 
making, applying scrutiny and challenge 
where required, e.g. where a scoring matrix 
appears to have been skewed in favour of a 
particular supplier.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to projects, programmes and 
corporate management.
Acts as the point of contact for portfolio 
templates and documentation in relation to 
supplier management.
Maintains portfolio records and keeps logs up 
to date, e.g. P3M supplier performance ratings.
Applies updates, in line with tailoring 
guidelines, to portfolio artefacts as directed, 
e.g. P3M Non-Functional Requirements 
(NFRs) template.
Responds to simple portfolio queries (that 
require little or no processing, analysis or 
insights), e.g. total spend per supplier over the 
last period.
Contributes to quality assurance activities 
within the portfolio, e.g. check suppliers are on 
the Preferred Supplier List (PSL).
Delivers PMO services to projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. identiﬁes where a relationship 
owner is leaving the organization and a 
replacement is required.
Considers instances of exception but seeks 
advice before formal escalation, e.g. where 
a project / programme is going to use the 
‘incorrect’ procurement framework.
Provides education and ﬁrst line support on 
the application of project, programme and 
portfolio supplier management frameworks, 
processes, procedures and tools.
Investigates anomalies or omissions in the 
application of project, programme and 
portfolio supplier management frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. misalignment of Terms and Conditions 
where there needs to be back-to-back 
contracts.
Produces draft portfolio updates and status 
reports, e.g. service reviews.
Considers synergies and common needs 
across the portfolio, e.g. identify a supplier 
relationship owner across the portfolio and 
BAU.
Escalates conﬂicts between portfolio and 
business as usual needs, e.g. where the 
demands of both portfolio and BAU exceed a 
single supplier’s ﬁxed capacity.
Contributes to the identiﬁcation of 
interdependencies across the portfolio and 
business as usual.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services 
to projects, programmes and corporate 
management.
Execute processes on behalf of the portfolio 
manager, e.g. owns litigation issues.
Inducts new project and programme 
managers on supplier management.
Provides advice and guidance on the 
tailoring of project and programme supplier 
management frameworks, processes, 
procedures and tools, aligned to corporate 
policies, systems and governance.
Facilitates workshops across the portfolio,  
e.g. sourcing strategy development.
Coaching and/ or mentoring of project and 
programme teams on project, programme 
and portfolio supplier management 
frameworks, processes, procedures and tools.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions 
and opportunities, e.g. highlights where 
an existing supplier can be used to reduce 
procurement process timelines for a new 
project.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. identify an overreliance on a single 
supplier with no contingency.
Highlights interdependencies and conﬂicts 
between business as usual and the portfolio 
and recommends courses of remedial action, 
e.g. highlights where cumulative portfolio 
spend will exceed spending cap limits.
Highlights learning from the portfolio and 
recommends enhancements to the Centre of 
Excellence and business as usual.
Coaching and/ or mentoring of corporate 
management on project, programme and 
portfolio supplier management frameworks, 
processes, procedures and tools.
Acts as the corporate conscience and guides 
corporate decision making that would 
impact the portfolio, applying scrutiny and 
challenge where required, e.g. over perceived 
close relationships between suppliers and 
individuals within the organization.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of supplier 
management processes, procedures and 
templates.
Collects and collates feedback on supplier 
management lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date supplier management processes, 
procedures and templates along with sample 
exemplars.
Documents supplier management processes 
and procedures along with production of the 
required templates.
Validates supplier management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of supplier management 
processes, procedures and templates.
Produces reports on supplier management 
compliance issues.
Supports the supplier management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops supplier management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
supplier management.
Designs the supplier management formal 
review process for continuous improvement.
Develops tailoring guidelines for the supplier 
management processes, procedures and 
templates.
Coaches and mentors others on supplier 
management processes, procedures and 
templates.
Designs supplier management user 
community events and activities.
Promotes and consults on supplier 
management processes, procedures and 
templates.
Represents the organization at external 
supplier management user groups.
Analyses trends and recommends 
supplier management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ supplier management 
approach for the organization.
Deﬁnes the supplier management policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for supplier management aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the supplier management standards, 
processes and procedures used in delivery.
Drives continuous improvement in supplier 
management processes and procedures.
Keeps abreast of research, development 
and emerging practice in the supplier 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with supplier 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
supplier management.
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COMPETENCE
P3M Enabling – Assurance
Deﬁnition
Provide conﬁdence to the Exec, sponsor and stakeholders that the project, programme and/
or portfolio remains under control, on track to deliver and aligned with the organization’s 
strategic objectives.
Description
Providing objective veriﬁcation and validation on any or all of the activities involved in the 
delivery of projects, programmes and portfolios, i.e. ensuring that projects, programmes and 
portfolios are doing the right things and doing them right.
Effective assurance must be, and must be seen to be objective, so the competence includes 
managing assurance activities undertaken by others (possibly third parties) as well as 
executing the activities.
Effective assurance should never be undertaken in isolation, it should integrate with  
non-project corporate arrangements, e.g. audit, technical and quality assurance and also 
interfaces between governance and risk management. It is undertaken as part of the 
governance arrangements and is of greater beneﬁt if it focuses on those areas of greatest risk.
The sphere of governance limits the sphere of assurance that can be undertaken. In order for 
assurance to be effective, the individual(s) undertaking assurance activities have to sit outside 
the sphere of governance of the project, programme, portfolio activities being assured.
NOTE: Assurance ensures all appropriate governance arrangements are in place and are 
effective.
Key terms
Activities, artefacts and techniques might include: 
•  Integrated Assurance and 
Approvals Plan (IAAP)
•  audit
•  standards
•  reviews
•  recommendations
•  interviews
•  challenge
•  Gateway reviews
•  three lines of defence
•  business case
•  quality criteria
•  ways of working
•  compliance
•  time driven or event driven
•  review points. 
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: schedule peer reviews, produce project or programme Integrated Assurance and 
Approvals Plan, maintain audit recommendations action plan.




[image: ]PMO Competency Framework
205
Overlap
Delivery Frameworks; Governance; P3M Delivery Support; Quality Management; Risk 
Management.
Key Knowledge
You need to know and understand the following:
•  Applications and tools of the 
organization (e.g. ofﬁce systems, CRM/
ERP systems, document management 
systems, P3M tools and HR systems) 
•  Boundaries of authority and responsibilities
•  Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
•  Corporate language and 
communication, culture (including 
risk and change appetite, organization 
politics), context and current priorities
•  Corporate vision, strategic aims and 
strategy and the industry within which 
the organization operates
•  Organization, governance, assurance, 
and management theories (including 
strategy development)
•  Professional standards and corporate 
norms (including appropriate delivery 
and legal frameworks)
•  The organization’s governance 
structure and who’s who (along with 
customer and supplier organizations as 
appropriate) and relationships between 
the parties
Skills
•  Active listening
•  Asking powerful questions
•  Communicate and present
•  Critical Analysis
•  Data assimilation
•  Empathise
•  Engage
•  Evaluate
•  Review
•  Solve problems
•  Exercise professional judgement
•  Time Management
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Collects and collates project data.
Coordinates assurance activities for the 
project in line with the relevant processes and 
procedures.
Works as part of an assurance team, 
undertaking project assurance activities.
Determines and schedules tasks supporting 
project assurance activities.
Investigates anomalies or omissions in the 
review information.
Interprets project assurance ﬁndings 
highlighting any non-conformance and 
potential lessons learned.
Supports the development and reﬁnement of 
project assurance processes.
Monitors the completion of actions / 
recommendations from project reviews 
and escalates outstanding issues to the 
appropriate body.
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Project
Advanced Expert
Works as a team leader of an assurance team, 
undertaking project assurance activities.
Recommends and schedules project 
assurance activities ensuring alignment with 
audit, technical and quality assurance.
Generates and disseminates the assurance 
report; assimilates evidence, identiﬁes issues 
and makes recommendations.
Designs, maintains and communicates the 
assurance processes to be used across the 
project.
Works with Internal and external Audit bodies 
to ensure the project complies with audit 
requirements.
Shares the assurance ﬁndings and lessons 
learned to facilitate effective decision making.
Recommends stage gate decisions based 
upon project review ﬁndings.
Identiﬁes project assurance requirements 
from relevant corporate and P3M governance 
arrangements.
Guides decision making on how all assurance 
activities on the project will be applied and 
aligned based on the level of risk, applying 
scrutiny and challenge where required.
Identiﬁes learning from the application of 
assurance and makes recommendations for 
enhancement.
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Programme
Foundation Intermediate
Collects and collates project and programme 
data.
Coordinates assurance activities for the 
projects and programme in line with the 
relevant processes and procedures.
Works as part of an assurance team, 
undertaking speciﬁc project and programme 
assurance activities.
Determines and schedules tasks supporting 
project and programme assurance activities.
Investigates anomalies or omissions in the 
information.
Interprets assurance ﬁndings highlighting 
any non-conformance and potential lessons 
learned.
Supports the development and reﬁnement of 
assurance processes.
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Programme
Advanced Expert
Works as a team leader of an assurance 
team, undertaking project and programme 
assurance activities.
Recommends and schedules project and 
programme assurance activities applying 
scrutiny and challenge where required, 
ensuring alignment with audit, technical and 
quality assurance.
Generates and disseminates the assurance 
report; assimilates evidence, identiﬁes issues 
and makes recommendations.
Designs, maintains and communicates the 
assurance processes to be used across the 
projects and programmes.
Works with Internal and external Audit bodies 
to ensure the project and programmes 
complies with audit requirements.
Analyses trends across project assurance 
outcomes and recommends actions 
to address lessons learned and process 
improvement.
Identiﬁes programme assurance 
requirements from relevant corporate and 
P3M governance arrangements.
Guides decision making on how all assurance 
activities across the programme will be 
applied and aligned based on the level of 
risk, applying scrutiny and challenge where 
required.
Identiﬁes learning from the application of 
assurance and makes recommendations for 
enhancement.
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Portfolio
Foundation Intermediate
Collects and collates data for projects and 
programmes within the portfolio.
Coordinates assurance activities for the 
projects and programmes within the portfolio, 
in line with the relevant processes and 
procedures.
Works as part of an assurance team, 
undertaking speciﬁc assurance activities for 
projects and programmes within the portfolio.
Determines and schedules tasks supporting 
assurance activities for projects and 
programmes within the portfolio.
Investigates anomalies or omissions in the 
information.
Interprets assurance ﬁndings highlighting 
any non-conformance and potential lessons 
learned.
Supports the development and reﬁnement of 
assurance processes.
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Portfolio
Advanced Expert
Works as a team leader of an assurance 
team, undertaking project and programme 
assurance activities for the portfolio.
Recommends and schedules project and 
programme assurance activities across the 
portfolio, applying scrutiny and challenge 
where required, ensuring alignment with 
audit, technical and quality assurance.
Generates and disseminates the assurance 
reports; assimilates evidence, identiﬁes issues 
and makes recommendations.
Designs, maintains and communicates the 
assurance processes to be used across the 
projects and programmes.
Works with Internal and external Audit bodies 
to ensure the project and programmes 
complies with audit requirements.
Analyses trends across project assurance 
outcomes and recommends actions 
to address lessons learned and process 
improvement.
Identiﬁes portfolio assurance requirements 
from relevant corporate arrangements.
Guides decision making on how all assurance 
activities across the portfolio will be applied 
and aligned based on the level of risk, 
applying scrutiny and challenge where 
required.
Identiﬁes learning from the application 
of assurance and drives enhancement of 
processes and procedures.
Deﬁnes the scope, quantity and frequency of 
assurance across the portfolio.
Identiﬁes sources for external independent 
reviewers.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of assurance 
processes, procedures and templates.
Collects and collates feedback on assurance 
lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date assurance processes, procedures 
and templates along with sample exemplars.
Documents assurance processes and 
procedures along with production of the 
required templates.
Validates assurance processes, procedures 
and templates are kept up to date and 
conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of assurance processes, 
procedures and templates.
Produces reports on assurance compliance 
issues.
Supports the assurance user community and 
manages the community events.




[image: ]PMO Competency Framework
213
Centre of Excellence
Advanced Expert
Develops assurance standards, processes and 
procedures in line with corporate policies, 
systems and governance frameworks, based 
on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
assurance.
Designs the assurance formal review process 
for continuous improvement.
Develops tailoring guidelines for the 
assurance processes, procedures and 
templates.
Coaches and mentors others on assurance 
processes, procedures and templates.
Designs assurance user community events 
and activities.
Promotes and consults on assurance 
processes, procedures and templates.
Represents the organization at external 
assurance user groups.
Analyses trends and recommends assurance 
implementations/ enhancements to address 
systemic issues, lessons learned and industry 
developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ assurance for the 
organization.
Deﬁnes the assurance policies and strategy 
for the organization in line with best practice, 
existing corporate culture, policies, systems 
and governance frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for assurance aligned with 
corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the assurance standards, processes 
and procedures used in delivery.
Drives continuous improvement in assurance 
processes and procedures.
Keeps abreast of research, development and 
emerging practice in the assurance profession 
to drive innovation within the organization.
Identiﬁes systemic issues with assurance 
based on empirical evidence from delivery.
Anticipates ongoing organizational needs of 
assurance.
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COMPETENCE
P3M Enabling – Capability Development
Deﬁnition
Assess and support the continuous development of individual competence and collective 
professionalism to successfully deliver the current and anticipated portfolio of change.
Description
Addressing the gap in skills, knowledge, behaviour, and experience available to deliver 
change across the whole organization versus the requirements identiﬁed through capacity 
management and resource management activities. This may involve creating new 
capabilities required or enhancing existing capabilities to develop a more effective, efﬁcient, 
productive and motivated workforce.
It includes development of PMO staff, Project, Programme and Portfolio team members – 
including Project Executives and Senior Responsible Owners (SROs). Continuous Professional 
Development (CPD) is key and should be carried out with Line Manager and HR support – 
particularly within the Portfolio / Centre of Excellence context.
Capacity management is ensuring there is an adequate supply of people (with the required 
skillsets) and other resources to complete the portfolio of change and the constituent 
projects and programmes.
Resource management is the allocation of people and other resources to projects and 
programmes within a portfolio and their allocation to work packages / tasks on the 
constituent projects and programmes.
Key terms
Activities, artefacts and techniques might include: 
•  Training Needs Analysis
•  Heads of Profession
•  communities of practice
•  learning and development
•  competency frameworks
•  skills assessments or audits
•  skills database
•  retrospectives
•  reﬂection
•  job families
•  career paths
•  talent identiﬁcation
•  succession planning
•  in-house training
•  70:20:10 model
•  shadowing
•  on the job training
•  secondments
•  external training courses
•  professional accreditation
•  e-learning
•  tailored needs and 
objectives
•  People Strategy
•  personal development 
plans
•  webinars
•  conferences
•  networking groups
•  special interest groups
•  training academies
•  lunch and learn sessions
•  matrix management.
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Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: develop and operate mentoring scheme, create training directory, undertake 
delivery competency assessment.
Overlap
Capacity Management; P3M Delivery Support – Knowledge Management; P3M Delivery 
Support – Resource Management 
Key Knowledge
You need to know and understand the following:
•  Applications and tools of the 
organization (e.g. ofﬁce systems, CRM/
ERP systems, document management 
systems, P3M tools and HR systems)
•  Boundaries of authority and responsibilities
•  Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
•  Content of the current portfolio and 
pipeline/ backlog
•  Corporate language and communication, 
culture (including risk and change 
appetite, organization politics), context 
and current priorities
•  Corporate vision, strategic aims and 
strategy and the industry within which 
the organization operates
•  Job descriptions, role descriptions and 
associated organization speciﬁc or 
professional body competency frameworks 
•  Organization, governance, assurance, 
and management theories (including 
strategy development) 
•  P3M and PMO theories and practice, 
including maturity models
•  Professional standards and corporate 
norms (including appropriate delivery 
and legal frameworks)
•  Skills, capabilities, and availability of 
people across the organization that are 
involved in the delivery of the portfolio 
(and pipeline) of change. 
•  The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) 
and relationships between the parties
Skills
•  Ask powerful questions
•  Balance competing 
needs and interests
•  Coach and mentor
•  Communicate and 
present
•  Engage
•  Evaluate
•  Facilitate
•  Inspire
•  Motivate
•  Set objectives
•  Exercise professional 
judgement
•  Think creatively
•  Think strategically
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Uses opportunities available to develop 
personal competence required to be an 
effective member of the project management 
ofﬁce.
Seeks out opportunities to develop personal 
competence required to be an effective 
member of the project management ofﬁce.
Investigates opportunities to support the 
development needs of the project team.
Supports the development of others by 
sharing personal knowledge, skills and 
experience.
Manages the induction of new project team 
members.
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Project
Advanced Expert
Generates opportunities for project 
management ofﬁce team development.
Recommends project speciﬁc learning and 
development interventions for project team 
members.
Develops and designs project speciﬁc learning 
and development interventions for project 
team members.
Highlights development needs of project 
team members.
Facilitates regular retrospectives within the 
project to improve team ways of working.
Evaluates the effectiveness of learning 
interventions undertaken by project team 
members.
Establishes a learning culture within the 
project.
Anticipates development requirements of the 
project team.
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Programme
Foundation Intermediate
Uses opportunities available to develop 
personal competence required to be an 
effective member of the programme 
management ofﬁce.
Seeks out opportunities to develop personal 
competence required to be an effective 
member of the programme management 
ofﬁce.
Investigates opportunities to support the 
development needs of the programme team.
Supports the development of others by 
sharing personal knowledge, skills and 
experience.
Manages the induction of new programme 
team, project team and project management 
ofﬁce team members.
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Programme
Advanced Expert
Generates opportunities for programme 
and project management ofﬁce team 
development.
Recommends project speciﬁc learning and 
development interventions for programme 
and project team members.
Develops and designs project speciﬁc 
learning and development interventions for 
programme and project team members.
Highlights development needs of programme 
and project team members.
Evaluates the effectiveness of learning 
interventions undertaken by programme and 
project team members.
Establishes a learning culture across the 
programme.
Anticipates development requirements of the 
programme and project team.
Sets the Learning and Development strategy 
for the programme.
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Portfolio
Foundation Intermediate
Uses opportunities available to develop 
personal competence required to be 
an effective member of the portfolio 
management ofﬁce.
Seeks out opportunities to develop personal 
competence required to be an effective 
member of the portfolio management ofﬁce.
Investigates opportunities to support the 
development needs of the portfolio ofﬁce 
team.
Supports the development of others by 
sharing personal knowledge, skills and 
experience.
Manages the induction of new project and 
programme managers and programme 
management ofﬁce and project management 
ofﬁce team members.
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Portfolio
Advanced Expert
Generates opportunities for project and 
programme managers and programme 
management ofﬁce and project management 
ofﬁce team members.
Recommends project speciﬁc learning and 
development interventions for portfolio ofﬁce 
team members, e.g. secondment into the 
Centre of Excellence.
Develops and designs project speciﬁc 
learning and development interventions for 
programme and project team members, and 
also Projects Executives and SROs.
Highlights development needs of the portfolio 
ofﬁce team members.
Evaluates the effectiveness of learning 
interventions undertaken by the portfolio 
ofﬁce team members.
N/A
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of capability 
development processes, procedures and 
templates, e.g. personal development plan 
template.
Collects and collates feedback on capability 
development lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date capability development processes, 
procedures and templates along with sample 
exemplars, e.g. administers and maintains the 
organization’s P3M skills database.
Documents capability development processes 
and procedures along with production of the 
required templates, e.g. produces role learning 
paths for the delivery organization.
Validates capability development processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes, e.g. identiﬁes formal 
training options.
Provides induction, education and training 
on the application of capability development 
processes, procedures and templates,  
e.g. delivers in-house training course.
Produces reports on capability development 
compliance issues, e.g. % completion of 
annual personal development reviews.
Supports the capability development user 
community and manages the community 
events, e.g. lunch and learn sessions.
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Centre of Excellence
Advanced Expert
Develops capability development standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice, 
e.g. liaises with HR to develop and implement 
job families and careers paths across the 
delivery organization, e.g. liaises with HR in 
the creation and development of the delivery 
organization’s competency framework and 
assessments as an input into training needs 
analysis.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
capability development.
Designs the capability development formal 
review process for continuous improvement, 
e.g. develops links between skills assessments 
and learning opportunities.
Develops tailoring guidelines for the capability 
development processes, procedures and 
templates.
Coaches and mentors others on capability 
development processes, procedures and 
templates.
Designs capability development user 
community events and activities,  
e.g. mentoring programmes.
Promotes and consults on capability 
development processes, procedures and 
templates.
Represents the organization at external 
capability development user groups.
Analyses trends and recommends 
capability development implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ capability development for 
the organization.
Deﬁnes the capability development policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for capability development 
aligned with corporate KPIs and metrics  
and initiates benchmarking activities,  
e.g. develops a mechanism for assessment 
and measurement of skills improvement,  
e.g. liaises with HR to shape the organization’s 
leadership development programme.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the capability development standards, 
processes and procedures used in delivery, 
e.g. works with HR to develop a strategy for 
organization learning.
Drives continuous improvement in capability 
development processes and procedures, 
e.g. leads the setup of an organization wide 
Project Management Academy.
Keeps abreast of research, development 
and emerging practice in the capability 
development profession to drive innovation 
within the organization.
Identiﬁes systemic issues with capability 
development based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
capability development.
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COMPETENCE
P3M Enabling – Capacity Management
Deﬁnition
Identify, analyse and address any gap between the supply and demand of capable people 
and other resources required to successfully deliver the current and anticipated portfolio of 
change.
Description
Ensuring there is an adequate supply of people (with the required skillsets) and other 
resources to complete the portfolio of change and the constituent projects and programmes.
This includes proposing solutions where there is a shortfall in the required resources to deliver.
Resource management is the allocation of people and other resources to projects and 
programmes within a portfolio and their allocation to work packages / tasks on the 
constituent projects and programmes.
Capability development addresses the gap in skills, knowledge, behaviour and experience 
available versus the requirements identiﬁed through capacity management and resource 
management activities.
Not to be confused with portfolio management which covers optimising the portfolio of 
change in light of various constraints, of which resources are only one. Capacity management 
is about supply – portfolio management is demand.
Capacity management at project and programme level is covered primarily by the planning 
and scheduling competence (inherent in project support) and there is also a link to supplier 
management to source resources where there is a shortfall.
Key terms
Activities, artefacts and techniques might include: 
•  Role proﬁles
•  deﬁned skillsets
•  resource forecasts
•  resource allocation 
process
•  resource breakdown 
structures
•  resource request process
•  resource pool
•  recruitment
•  resource strategy
•  resource scenarios
•  utilization
•  capacity planning
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: resource forecasting for current portfolio, utilization reporting, maintain record of 
resource commitments.
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Overlap
Capability Development; P3M Delivery Support – Resource Management 
Key Knowledge
You need to know and understand the following:
•  Applications and tools of the 
organization (e.g. ofﬁce systems, CRM/
ERP systems, document management 
systems, P3M tools and HR systems)
•  Content of the current portfolio and 
pipeline/ backlog
•  Corporate language and 
communication, culture (including 
risk and change appetite, organization 
politics), context and current priorities
•  Corporate processes and procedures 
(and associated timings) relevant to 
delivery (e.g. Administration, Finance, 
HR, Procurement, Quality Management 
System) 
•  Job descriptions, role descriptions 
and associated organization speciﬁc 
or professional body competency 
frameworks 
•  P3M and PMO theories and practice, 
including maturity models 
•  Skills, capabilities, and availability of 
people across the organization that are 
involved in the delivery of the portfolio 
(and pipeline) of change.
•  The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) 
and relationships between the parties
•  Who to contact for what (internally and 
externally).
Skills
•  Analysis
•  Balance competing needs and interests
•  Collaborate
•  Communicate and present
•  Critical analysis
•  Data assimilation
•  Evaluate
•  Forecast
•  Monitor
•  Negotiate
•  Solve problems
•  Think creatively
•  Think strategically
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy. 
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Project
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the project.
Maintains project records and keeps logs 
up to date, speciﬁcally resource forecasts, 
resource allocations.
Applies updates to project artefacts as 
directed, speciﬁcally resource breakdown 
structures within the project plan, project 
budget.
Responds to simple project queries (that 
require little or no processing, analysis or 
insights), e.g. ‘How many contract resources 
are working on the project?’.
Contributes to quality assurance activities 
within the project, e.g. reports on the number 
of timesheets submitted.
Delivers PMO services to the project.
Validates and interprets project data, 
highlighting any non-conformance and 
considers potential risks to project success,  
e.g. forecasts extended end date due to lack of 
availability of people for the project.
Considers instances of exception but seeks 
advice before formal escalation, e.g. ongoing 
lack of forecast update from members of the 
project team.
Provides ﬁrst line support on the application 
of project delivery frameworks, processes, 
procedures and tools, e.g. assists the project 
manager in the resource request process.
Investigates anomalies or omissions in the 
application of project delivery frameworks, 
processes, procedures and tools and raises 
suggested areas for improvement,  
e.g. allocation of time to the project from a 
person outside the project team.
Produces draft project updates and status 
reports, e.g. forecasted resource and skills 
requirements.
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Project
Advanced Expert
Oversees the delivery of PMO services to the 
project.
Provides advice and guidance on the tailoring 
of project delivery frameworks, processes, 
procedures and tools, e.g. develops project 
speciﬁc resource allocation process.
Facilitates project workshops.
Coaching and mentoring on project delivery 
frameworks, processes, procedures and tools, 
e.g. recommends the use of tools to ensure 
optimal utilization of people working on the 
project.
Analyses and evaluates project data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. using historical utilization 
data to validate future demand for the project.
Recommends effective actions to mitigate 
project risks and exploit project opportunities, 
e.g. in the recruitment of project staff.
Guides project management on decision 
making on capacity management, applying 
scrutiny and challenge where required.
N/A
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Programme
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects and programme.
Maintains project and programme records 
and keeps logs up to date speciﬁcally resource 
forecasts, resource allocations.
Applies updates to project and programme 
artefacts as directed speciﬁcally resource 
breakdown structures within the programme 
plan, programme budget.
Responds to simple project and programme 
queries (that require little or no processing, 
analysis or insights), e.g. ‘How many new 
starters will be joining the programme in the 
next month?’.
Contributes to quality assurance activities 
within the programme, e.g. collates future 
allocation information.
Delivers PMO services to the projects and 
programme.
Validates and interprets project and 
programme data, highlighting any  
non-conformance and considers potential 
risks to project and programme success, 
e.g. highlights contract roll off dates prior to 
forecasted task completion dates.
Provides ﬁrst line support on the application 
of project and programme delivery 
frameworks, processes, procedures and 
tools, e.g. assist the programme manager 
in resource scenarios in response to change 
requests.
Investigates anomalies or omissions in the 
application of project and programme 
delivery frameworks, processes, procedures 
and tools and raises suggested areas for 
improvement, e.g. inconsistent use of role 
descriptions.
Produces draft project and programme 
updates and status reports, e.g. contractor roll 
off dates.
Considers synergies and common needs 
across constituent projects.
Escalates conﬂicts between constituent 
project resource needs.
Contributes to the identiﬁcation of 
interdependencies between projects.
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Programme
Advanced Expert
Oversees the delivery of PMO services to the 
projects and programme.
Provides advice and guidance on the 
tailoring of project and programme delivery 
frameworks, processes, procedures and tools, 
e.g. develops programme speciﬁc resource 
allocation process for every project.
Facilitates project and programme workshops.
Coaching and mentoring on project and 
programme delivery frameworks, processes, 
procedures and tools, e.g. recommends the 
use of appropriate time recording tools to 
determine utilization of people working across 
the programme.
Analyses and evaluates projects and 
programme data to identify discrepancies, 
trends, exceptions and opportunities,  
e.g. highlights the need for additional people 
in business to undertake business as usual 
activities during rollout.
Recommends effective actions to mitigate 
project and programme risks and exploit 
project and programme opportunities,  
e.g. highlights early availability of people in the 
project or programme team.
Highlights interdependencies and 
conﬂicts between constituent projects and 
recommends courses of remedial action.
Guides programme management on decision 
making on capacity management, applying 
scrutiny and challenge where required.
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Portfolio
Foundation Intermediate
Follows instructions in the delivery of PMO 
services to the projects, programmes and 
corporate management.
Maintains portfolio records and keeps logs 
up to date speciﬁcally resource forecasts, 
resource allocation.
Applies updates to portfolio artefacts as 
directed speciﬁcally portfolio plan, resource 
pool.
Responds to a simple portfolio queries 
(that require little or no processing, analysis 
or insights), e.g. ‘When will a programme 
manager be free to work on another 
programme?’.
Contributes to quality assurance activities 
within the portfolio, e.g. reports on the 
number of sponsors who have been trained.
Delivers PMO services to the projects, 
programmes and corporate management.
Validates and interprets portfolio data, 
highlighting any non-conformance and 
considers potential risks to achieving strategic 
objectives, e.g. project approval without 
portfolio impact assessment.
Provides ﬁrst line support on the application 
of project and programme delivery 
frameworks, processes, procedures and tools, 
e.g. assist corporate management interrogate 
portfolio data within the P3M tools.
Investigates anomalies or omissions in the 
application of project and programme 
delivery frameworks, processes, procedures 
and tools and raises suggested areas for 
improvement, e.g. governance conﬂicts with 
allocation of people.
Produces draft portfolio updates and status 
reports, e.g. available supply and demand of 
people across the organization.
Considers synergies and common needs 
across the portfolio.
Escalates conﬂicts between portfolio and BAU 
needs.
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Portfolio
Advanced Expert
Oversees the delivery of PMO services to 
the projects, programmes and corporate 
management.
Provides advice and guidance on the 
tailoring of project and programme delivery 
frameworks, processes, procedures and 
tools aligned to corporate polices, systems 
and governance, e.g. planning horizons and 
associated detail of demand and supply 
information to be used.
Facilitates capacity management workshops 
for projects and programmes.
Coaching and mentoring on project and 
programme delivery frameworks, processes, 
procedures and tools, e.g. supporting 
Sponsors in the acquisition of people for their 
projects and programmes.
Analyses and evaluates portfolio data to 
identify discrepancies, trends, exceptions and 
opportunities, e.g. facilitates re-allocation of 
people across BAU, projects and programmes 
to optimise beneﬁts realization.
Recommends effective actions to mitigate 
portfolio risks and exploit opportunities,  
e.g. recommend approach for satisfying 
shortfall of appropriate resources,  
i.e. development or acquisition of new people.
Highlights interdependencies and conﬂicts 
between BAU and the portfolio and 
recommends courses of remedial action.
N/A
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of capacity 
management processes, procedures and 
templates.
Collects and collates feedback on capacity 
management lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date capacity management processes, 
procedures and templates along with sample 
exemplars.
Documents capacity management processes 
and procedures along with production of 
the required templates, e.g. standard project 
resource proﬁles to be used in planning new 
projects, e.g. forecast reporting templates.
Validates capacity management processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of capacity management 
processes, procedures and templates.
Produces reports on capacity management 
compliance issues.
Supports the capacity management user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops capacity management standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice, 
e.g. minimum units for resource allocation,  
e.g. utilization calculation.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
capacity management.
Designs the capacity management formal 
review process for continuous improvement.
Develops tailoring guidelines for the capacity 
management processes, procedures and 
templates.
Coaches and mentors others on capacity 
management processes, procedures and 
templates.
Designs capacity management user 
community events and activities.
Promotes and consults on capacity 
management processes, procedures and 
templates assists in the recruitment of P3M 
resources.
Represents the organization at external 
capacity management user groups.
Analyses trends and recommends 
capacity management implementations/ 
enhancements to address systemic issues, 
lessons learned and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ capacity management for 
the organization.
Deﬁnes the capacity management policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for capacity management 
aligned with corporate KPIs and metrics and 
initiates benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the capacity management standards, 
processes and procedures used in delivery, 
e.g. contributes to the corporate resourcing 
strategy, e.g. provides advice for proposed 
standards for dealing with productive/  
non-productive time.
Drives continuous improvement in capacity 
management processes and procedures.
Keeps abreast of research, development 
and emerging practice in the capacity 
management profession to drive innovation 
within the organization.
Identiﬁes systemic issues with capacity 
management based on empirical evidence 
from delivery.
Anticipates ongoing organizational needs of 
capacity management.
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COMPETENCE
P3M Enabling – Delivery Methods
Deﬁnition
Identify, adapt, integrate and embed appropriate delivery methods to enable consistent and 
efﬁcient Project / Programme / Portfolio Management. 
Description
Setting up a framework of project, programme and portfolio management standards 
(including principles; role proﬁles and templates). Education and promotion of their use 
to the P3M community and wider organization to encourage consistency of approach 
and quality of information. Provision of consultancy on their use across the organization to 
optimise successful delivery.
Proﬁciency in this competence means keeping abreast of emerging methods and their 
application to ensure the best ongoing ‘ﬁt’ for the organization. It encompasses both agile 
and waterfall methods. Delivery methods must align and integrate with (and may overlap 
with) change management, product management and risk management frameworks etc. 
which may be corporately led. The PMO is usually regarded as the custodian of any delivery 
method being responsible for its ongoing maintenance and its continuous improvement.
NOTE: Integration and embedding of any delivery method requires alignment with P3M 
and BAU governance frameworks which may need to be amended as a result. Compliance 
to delivery methods is carried out through Assurance activities.
Key terms
Activities, artefacts and techniques might include: 
•  Lifecycles
•  templates
•  roles
•  RASCI
•  pilot
•  tailoring
•  waterfall
•  traditional
•  agile
•  iterative
•  stage gates
•  PRINCE2
•  MoR
•  DSDM
•  Scrum
•  DAD
•  SAFe
•  PROSCI
•  MoP
•  MSP
•  delivery handbook
Services
Competence in this area contributes to the PMO capability to deliver the following types 
of services: Tailoring of corporate standards, processes, procedures and templates, method 
consultancy at project and programme start up, induction training for new resources
Overlap
Assurance; Governance; P3M Tools; Project Support 
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Key Knowledge
You need to know and understand the following:
•  Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
•  Corporate language and 
communication, culture (including 
risk and change appetite, organization 
politics), context and current priorities
•  Corporate processes and procedures (and 
associated timings) relevant to delivery (e.g. 
Administration, Finance, HR, Procurement, 
Quality Management System)
•  Corporate technical processes and 
procedures (e.g. CAB, Data Policy, 
Security Policy, Technology Strategy, 
Technical Design Accreditation)
•  Corporate vision, strategic aims and 
strategy and the industry within which 
the organization operates 
•  Organization, governance, assurance, 
and management theories (including 
strategy development)
•  P3M and PMO theories and practice, 
including maturity models 
•  Professional standards and corporate 
norms (including appropriate delivery 
and legal frameworks)
•  Service management concepts and 
frameworks (e.g. ITIL©)
•  Skills, capabilities, and availability of 
people across the organization that are 
involved in the delivery of the portfolio 
(and pipeline) of change.
•  The organization’s governance 
structure and who’s who (along with 
customer and supplier organizations as 
appropriate) and relationships between 
the parties
Skills
•  Act assertively
•  Active listening
•  Ask powerful questions
•  Balance competing needs and interests
•  Benchmark
•  Build consensus
•  Coach and Mentor
•  Collaborate
•  Communicate and present
•  Consult
•  Decision making 
•  Engage
•  Give and receive feedback
•  Inﬂuence others
•  Innovate
•  Persuade
•  Solve problems
•  Research
•  Systems thinking
•  Think creatively,
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Follows agreed project delivery processes as 
per instructions from the Project Manager.
Provides agreed project templates, processes 
and tools.
Contributes to learning around the 
effectiveness of the agreed project delivery 
method from across the project.
Identiﬁes organizational/ situational context 
that may affect the applicability of the 
corporate standard project delivery method.
Produces guidance to support training and 
communication of the agreed project delivery 
method processes and procedures.
Delivers education and ﬁrst line support on 
the application of the agreed project delivery 
method processes and procedures.
Inducts new project team members on the 
use of the agreed project delivery method.
Investigates deviations from the agreed 
project delivery method but seeks advice 
before escalating.
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Project
Advanced Expert
Tailors corporate standard delivery method 
and templates for application on the project 
based on the scope, complexity and risk of 
the project, maintaining alignment with other 
programme and portfolio delivery methods 
and corporate standards.
Coaches and/ or mentors the project team on 
use of project delivery method, processes and 
procedures.
Highlights learning from the application of 
the project delivery method from across the 
project and recommends improvements.
Champions use of the tailored delivery 
method on the project and generates buy-in 
to its application.
Drives a culture of best practice on the project.
Sets the underlying principles for how the 
corporate delivery method will be used on the 
project, based on the scope, complexity and 
risk of the project.
Guides decision making on the methods to be 
used on the project.
Reﬁnes and updates the project delivery 
method as strengths and limitations are 
identiﬁed in ﬂight.
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Programme
Foundation Intermediate
Follows agreed programme delivery processes 
on the programme as per instructions from 
the Programme Manager.
Provides agreed project and programme 
templates, processes and tools.
Contributes to learning around the 
effectiveness of the agreed methods from 
across the programme.
Identiﬁes organizational/ situational context 
that may affect the applicability of the 
corporate standard programme delivery 
method.
Produces guidance to support training and 
communication of the agreed programme 
delivery method processes and procedures.
Delivers education and ﬁrst line support on 
the application of the agreed programme 
delivery method processes and procedures.
Inducts new programme team members on 
the use of the agreed programme delivery 
method.
Raises concerns where the delivery methods 
used within the constituent projects conﬂict 
with the agreed programme delivery 
methods or principles.
Investigates deviations from the agreed 
programme delivery method but seeks advice 
before escalating.
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Programme
Advanced Expert
Tailors corporate standard delivery method 
and templates for application across the 
programme, based on the scope, complexity 
and risk of the programme, maintaining 
alignment with the portfolio delivery method 
and corporate standards.
Highlights where the delivery methods used 
within the constituent projects conﬂict with 
the agreed programme delivery methods or 
principles and facilitates resolution.
Coaches and/ or mentors programme team 
on use of the programme delivery method, 
processes and procedures.
Highlights learning from the application of 
the delivery method across the programme 
and recommends improvements.
Champions use of the agreed delivery method 
across the programme and generates buy-in 
to its application.
Drives a culture of best practice across the 
programme.
Sets the underlying principles for how the 
corporate programme delivery method will be 
used on the programme, based on the scope, 
complexity and risk of the programme.
Guides decision making on the methods to be 
used on the programme.
Reﬁnes and updates the programme delivery 
method as strengths and limitations are 
identiﬁed in ﬂight.
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Portfolio
Foundation Intermediate
Follows agreed portfolio delivery processes as 
per instructions from the Portfolio Manager.
Provides agreed portfolio standard templates, 
processes and tools.
Contributes to learning around the 
effectiveness of the agreed portfolio method.
Identiﬁes organizational/ situational context 
that may affect the applicability of the 
corporate standard portfolio delivery method.
Produces guidance to support training and 
communication of the agreed portfolio 
delivery method processes and procedures.
Delivers education and ﬁrst line support on 
the application of the agreed portfolio delivery 
method processes and procedures.
Inducts new employees on the use of the 
agreed portfolio delivery method.
Raises concerns where the delivery methods 
used within the constituent portfolios conﬂict 
with the agreed corporate portfolio delivery 
methods or principles.
Investigates deviations from the agreed 
portfolio delivery method but seeks advice 
before escalating.
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Portfolio
Advanced Expert
Tailors corporate standard portfolio delivery 
method and templates for application across 
the portfolio or sub portfolio, based on the 
strategy, scope, complexity and risk of the 
portfolio, maintaining alignment with the 
corporate portfolio delivery method and 
corporate standards.
Highlights where the delivery methods used 
within the portfolio conﬂict with the corporate 
delivery methods or principles and facilitates 
resolution.
Coaches and/ or mentors senior management 
on use of the portfolio delivery method, 
processes and procedures.
Highlights learning from the application 
of the portfolio delivery method from 
across the organization and recommends 
improvements.
Champions use of the agreed portfolio 
delivery method across the organization and 
generates buy-in to its application.
Drives a culture of best practice across the 
organization.
Sets the underlying principles for how the 
corporate portfolio delivery method will 
be used on the sub portfolio, based on the 
strategy, scope, complexity and risk of the 
portfolio.
Guides decision making on the methods to be 
used on the portfolio and sub portfolio.
Reﬁnes and updates the portfolio delivery 
method as strengths and limitations are 
identiﬁed in ﬂight.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of delivery method 
processes, procedures and templates.
Collects and collates feedback on delivery 
method lessons learned from delivery.
Acts as the point of contact and custodian 
for up to date delivery method processes, 
procedures and templates along with sample 
exemplars.
Documents delivery method processes and 
procedures along with production of the 
required templates.
Validates delivery method processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training on 
the application of delivery method processes, 
procedures and templates.
Produces reports on delivery method 
compliance issues.
Supports the delivery method user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops delivery method standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for the 
delivery method.
Designs the delivery method formal review 
process for continuous improvement.
Develops tailoring guidelines for the delivery 
method processes, procedures and templates.
Coaches and mentors others on delivery 
method processes, procedures and templates.
Designs delivery method user community 
events and activities.
Promotes and consults on delivery method 
processes, procedures and templates.
Represents the organization at external 
delivery method user groups.
Analyses trends and recommends delivery 
method implementations/ enhancements to 
address systemic issues, lessons learned and 
industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ delivery method for the 
organization.
Deﬁnes the delivery method policies and 
strategy for the organization in line with best 
practice, existing corporate culture, policies, 
systems and governance frameworks.
Deﬁnes appropriate leading and lagging KPIs 
and metrics for the delivery method aligned 
with corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the delivery method standards, 
processes and procedures used in delivery.
Drives continuous improvement in the 
delivery method processes and procedures.
Keeps abreast of research, development and 
emerging practice in the delivery method 
profession to drive innovation within the 
organization.
Identiﬁes systemic issues with the delivery 
method based on empirical evidence from 
delivery.
Anticipates ongoing organizational needs of 
the delivery method.
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COMPETENCE
P3M Enabling – Governance Frameworks
Deﬁnition
Create and sustain a governance model for the delivery of projects, programmes and 
portfolios aligned with the organization’s established governance practices. 
Description
The governance needs to provide pragmatic yet effective control and visibility of the 
organization’s investment in change thereby enabling informed tactical and strategic decision 
making based on the level of risk associated with the project, programme or portfolio.
An organization’s governance framework must be aligned across the three levels of:
•  Corporate Governance
•  the Governance of Project Management/ Change
•  the Governance of individual projects and programmes with the Governance of 
Project Management Framework
In organizations with a low P3M3 maturity, projects and programmes are typically delivered 
within the existing corporate governance framework, with decisions often been made 
contrary to best practice project, programme and portfolio principles. Establishment of a 
framework for the governance of project management and subsequently the governance 
of individual projects and programmes typically creates some level of matrix management 
that cuts across existing governance arrangements.
Aligning governance processes across the three levels facilitates the effective sharing of resources, 
methods, tools and techniques to successfully deliver BAU and the portfolio or change.
The role of the PMO is to create and sustain a governance model for the delivery of projects, 
programmes and portfolios. Accountability for implementing appropriate governance 
models for each project, programme or portfolio is with the relevant board or Sponsor.
NOTE: Ensuring all appropriate governance arrangements are in place and are effective is 
the role of assurance.
Key terms
Activities, artefacts and techniques might include: 
•  Delegated authority
•  organization structures
•  roles and responsibilities
•  accountabilities
•  RASCI
•  governance landscape
•  terms of reference for 
project/programme/
portfolio boards
•  escalation paths
•  stage gates
•  agreement
•  approval
•  authorisation
•  standards
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Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: develop terms of reference for governance bodies, maintain RASCI matrix for the 
project or programme, investigate conﬂicts of governance.
Overlap
Assurance; Assurance, Delivery Methods, Resource Management, Reporting, Insights and 
Analysis, Risk Management 
Key Knowledge
You need to know and understand the following:
•  Boundaries of authority and responsibilities
•  Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
•  Corporate language and 
communication, culture (including 
risk and change appetite, organization 
politics), context and current priorities
•  Corporate processes and procedures (and 
associated timings) relevant to delivery  
(e.g. Administration, Finance, HR, 
Procurement, Quality Management 
System) 
Corporate vision, strategic aims and 
strategy and the industry within which 
the organization operates 
•  Job descriptions, role descriptions and 
associated organization speciﬁc or 
professional body competency frameworks
•  Organization, governance, assurance, 
and management theories (including 
strategy development)
•  Professional standards and corporate 
norms (including appropriate delivery 
and legal frameworks)
•  The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) 
and relationships between the parties
Skills
•  Act assertively
•  Analysis
•  Ask powerful questions
•  Balance competing 
needs and interests
•  Build consensus
•  Consult
•  Critical Analysis
•  Data assimilation 
•  Decision making 
•  Demonstrate business 
and commercial acumen
•  Exercise professional 
judgement
•  Evaluate
•  Facilitate
•  Manage conﬂict
•  Negotiate
•  Reﬂect 
•  Solve problems
•  Systems thinking
•  Think strategically
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Administers effective controls and visibility 
across the project.
Acts within the prescribed level of project 
governance, e.g. for project gate reviews and 
artefact submission and signoffs.
Collects the required project governance 
artefacts and maintains a central repository 
for the project.
Acts as a point of contact for project 
governance templates and documentation.
Applies updates, within the tailoring 
guidelines, to project artefacts as directed, 
speciﬁcally the terms of reference for the 
project board.
Identiﬁes organizational/ situational context 
that may affect the applicability of the deﬁned 
project governance framework.
Documents the governance model to be 
applied to the project.
Provides education and ﬁrst line support 
on the application of project governance 
processes, procedures and tools.
Produces draft project governance artefacts 
on behalf of the project manager.
Manages any actions required from feedback 
or outcomes of project governance reviews.
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Project
Advanced Expert
Provides advice and guidance on the tailoring 
of project governance and recommends 
the governance model to be applied to the 
project, aligned to the programme, portfolio 
and corporate governance framework.
Coaching and/ or mentoring on project 
governance frameworks, processes, 
procedures and tools.
Champions use of the project governance 
model and generates buy-in to its application.
Highlights learnings from the project and 
recommends enhancements to the project 
governance model.
Facilitates feedback sessions on usability and 
practicality of the project governance model.
Drives a culture of governance best practice 
on the project.
Establishes the governance model to be 
applied to the project and initiates changes 
required to align programme, portfolio and 
corporate governance.
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Programme
Foundation Intermediate
Administers effective controls and visibility 
across the programme and constituent 
projects.
Acts within the prescribed level of programme 
governance, e.g. for programme gate reviews 
and artefact submission and signoffs.
Collects the required programme and 
constituent project governance artefacts 
and maintains a central repository for the 
programme.
Acts as a point of contact for programme 
governance templates and documentation.
Applies updates, within the tailoring 
guidelines, to programme artefacts as 
directed, speciﬁcally the role description for 
the Programme Manager.
Identiﬁes organizational/ situational context 
that may affect the applicability of the deﬁned 
programme governance framework.
Documents the governance model to be 
applied to the programme and constituent 
projects.
Raises concerns where the governance 
models for the constituent projects conﬂict 
with the agreed programme governance 
model.
Provides education and ﬁrst line support on 
the application of programme governance 
processes, procedures and tools.
Produces draft programme and constituent 
project governance artefacts on behalf of the 
programme and project managers.
Manages any actions required from feedback 
or outcomes of programme governance 
reviews.
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Programme
Advanced Expert
Provides advice and guidance on the tailoring 
of programme and project governance and 
recommends the governance model to be 
applied to the programme and constituent 
projects, aligned to the portfolio and corporate 
governance frameworks.
Coaching and/ or mentoring on project 
and programme governance frameworks, 
processes, procedures and tools.
Champions use of the programme 
governance model and generates buy-in to its 
application.
Highlights learning from across the 
programme and recommends enhancements 
to the programme governance model.
Facilitates feedback sessions on usability and 
practicality of the programme governance 
model.
Drives a culture of governance best practice 
on the programme.
Establishes the governance framework to be 
applied to the programme and constituent 
projects and initiates changes required to 
align portfolio and corporate governance.
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Portfolio
Foundation Intermediate
Administers effective controls and visibility 
across the portfolio and constituent 
programmes and projects.
Acts within the prescribed level of portfolio 
governance, e.g. for portfolio prioritization 
reviews and artefact submission and signoffs.
Collects the required portfolio and constituent 
programmes and projects governance 
artefacts and maintains a central repository 
for the portfolio.
Acts as a point of contact for portfolio 
governance templates and documentation.
Applies updates, within the tailoring 
guidelines, to portfolio artefacts as directed, 
speciﬁcally the portfolio prioritization model.
Identiﬁes organizational/ situational context 
that may affect the applicability of the deﬁned 
portfolio governance framework.
Documents the governance model to be 
applied to the portfolio and constituent 
programmes and projects.
Raises concerns where the governance 
models used within the constituent sub 
portfolios conﬂict with the agreed portfolio 
governance model.
Provides education and ﬁrst line support 
on the application of portfolio governance 
processes, procedures and tools.
Produces draft portfolio and constituent 
programme and project governance artefacts 
on behalf of the portfolio, programme and 
project managers.
Manages any actions required from feedback 
or outcomes of portfolio governance reviews.
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Portfolio
Advanced Expert
Provides advice and guidance on the 
tailoring of portfolio, programme and 
project governance and recommends the 
governance model to be applied to the 
portfolio and constituent programmes and 
projects, aligned to the corporate governance 
framework.
Coaching and/ or mentoring on project, 
programme and portfolio governance 
frameworks, processes, procedures and tools.
Champions use of the portfolio governance 
model and generates buy-in to its application.
Highlights learning from the portfolio and 
recommends enhancements to portfolio 
governance model.
Facilitates feedback sessions on usability and 
practicality of the portfolio governance model.
Drives a culture of governance best practice 
on the portfolio.
Establishes the governance model to be 
applied to the portfolio and constituent 
programmes and projects and initiates 
changes required to align corporate 
governance.
Re-shapes the governance model in response 
to Portfolio Management decisions on 
business strategies and investment choices, 
e.g. suggests a streamlined governance model 
for times of crisis.
Represents the COE on Corporate Governance 
boards, or corporate risk committees.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of governance 
framework processes, procedures and 
templates.
Collects and collates feedback on governance 
framework lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date governance framework processes, 
procedures and templates along with sample 
exemplars.
Documents governance framework processes 
and procedures along with production of the 
required templates.
Validates governance framework processes, 
procedures and templates are kept up to date 
and conform to conﬁguration and document 
management processes.
Provides induction, education and training 
on the application of governance framework 
processes, procedures and templates, e.g. on 
governance intent, decision rights, structure, 
gates, schedule and stakeholder involvement.
Produces reports on governance framework 
compliance issues.
Supports the governance framework user 
community and manages the community 
events.
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Centre of Excellence
Advanced Expert
Develops governance framework standards, 
processes and procedures in line with 
corporate policies, systems and governance 
frameworks, based on industry best practice.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for 
governance framework.
Designs the governance framework formal 
review process for continuous improvement.
Develops tailoring guidelines for the 
governance framework processes, procedures 
and templates.
Coaches and mentors others on governance 
framework processes, procedures and 
templates.
Designs governance framework user 
community events and activities.
Promotes and consults on governance 
framework processes, procedures and 
templates.
Represents the organization at external 
governance framework user groups.
Analyses trends and recommends governance 
framework implementations/ enhancements 
to address systemic issues, lessons learned 
and industry developments.
Guides analysis and debate in order to 
determine ‘best ﬁt’ governance framework 
for the organization, e.g. deﬁnes a governance 
model that is repeatable and dynamic in 
terms of its structure, processes, tools and 
demands on those involved.
Deﬁnes the governance framework policies 
and strategy for the organization in line with 
best practice, existing corporate culture, 
policies, systems and governance frameworks, 
e.g. establishes and agrees the deﬁnition, 
intent and characteristics of ‘governance’ 
and its relationship to delivery, with senior 
management.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for governance framework 
aligned with corporate KPIs and metrics and 
initiates benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the governance framework standards, 
processes and procedures used in delivery.
Drives continuous improvement in 
governance framework processes and 
procedures.
Keeps abreast of research, development 
and emerging practice in the governance 
framework profession to drive innovation 
within the organization.
Identiﬁes systemic issues with governance 
framework based on empirical evidence from 
delivery.
Anticipates ongoing organizational needs of 
governance framework.
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COMPETENCE
P3M Enabling – PM3 Tools
Deﬁnition
Supply and provide support on P3M Tools that facilitate successful Project, Programme and 
Portfolio delivery. 
Description
P3O Best Management Practice deﬁnes a tool as “a data manipulation system that is used 
to present information and improve decision making”. A tool can be something as simple as 
a spreadsheet, a system that has been developed in house or a proprietary product.
Tools can be used by individuals, a project/ programme (collaborative) or across the 
organization (integrated). It incorporates not just tools that PMs use to manage their projects 
or the PMO uses to manage the Portfolio, it is also the tools within the wider ecosystem 
that support project, programme or portfolio delivery, e.g. resource management/ resource 
request tools, intranet pages for delivery frameworks etc.
It is not necessary to be an IT expert, but be able to work with IT for the P3M tools to live within 
IT landscape and subject to corporate standards, e.g. Data Security code of practices etc.
The competence is also not just about proﬁciency in the tools, but also alignment to processes 
and embedding their use in the P3M community.
Key terms
Activities, artefacts and techniques might include: 
•  Spreadsheets
•  Proprietary products
•  Timesheets
•  Access
•  Dashboards
•  Data
•  Requirements
•  Testing
•  Support
•  Back up
•  Conﬁdentiality
•  Features
•  Functionality
•  Integration
•  Systems Architecture
•  Roadmap
•  Prototype
•  Implementation
•  Licences
•  Automation
•  Supplier
•  Software
•  Export
•  Passwords
•  Service Level Agreement 
(SLA)
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: provide access to P3M tools, training on P3M tools, tailor P3M tools for project or 
programme.
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Overlap
Reporting, Insights and Analysis, Information Management, Delivery Methods, Governance 
Frameworks.
Key Knowledge 
You need to know and understand the following:
•  Applications and tools of the 
organization (e.g. ofﬁce systems, CRM/
ERP systems, document management 
systems, P3M tools and HR systems)
•  Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
•  Corporate language and 
communication, culture (including 
risk and change appetite, organization 
politics), context and current priorities
•  Business operating model along 
with corporate metrics and measures 
(KPIs, OKRs, etc) and associated tools 
and techniques (e.g. benchmarking, 
Balanced Scorecard)
•  Corporate processes and procedures 
(and associated timings) relevant to 
delivery (e.g. Administration, Finance, 
HR, Procurement, Quality Management 
System) 
•  Corporate technical processes and 
procedures (e.g. CAB, Data Policy, 
Security Policy, Technology Strategy, 
Technical Design Accreditation)
•  P3M and PMO theories and practice, 
including maturity models 
•  Service management concepts and 
frameworks (e.g. ITIL©)
•  The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) 
and relationships between the parties
•  Who to contact for what (internally and 
externally).
Skills
•  Act assertively
•  Active listening
•  Analysis
•  Ask powerful questions
•  Coach and mentor
•  Collaborate
•  Communicate and 
present
•  Consult
•  Customer Service 
•  Data assimilation 
•  Decision making 
•  Empathise
•  Facilitate 
•  Give and receive 
feedback
•  Inﬂuence others
•  Innovate
•  Persuade
•  Solve problems
•  Systems thinking
•  Think creatively
•  Think strategically
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Administers licences and setup of new project 
team members in the P3M tools.
Maintains project data in the P3M tools.
Resolves simple project data issues within the 
P3M tool.
Identiﬁes tool access requirements for project 
team members.
Inducts new project team members on P3M 
tools.
Delivers training to the project team on tool 
enhancements.
Investigates project data discrepancies, 
highlighting any non-conformance and raises 
suggested areas for improvement, e.g. new 
data validation requirements.
Monitors the use of the P3M tools on  
the project to identify instances of  
non-conformance but seeks advice  
before formal escalation.
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Project
Advanced Expert
Executes system administration services for 
the project.
Provides advice and guidance on the tailoring 
of the P3M tools for the project.
Coaching and/ or mentoring on the use and 
embedding of the P3M tools on the project.
Scrutinises the quality and consistency of 
project outputs from the P3M tools.
Highlights learning from use of the P3M 
tool on the project and recommend 
enhancements.
Drives value from the use of P3M tools on the 
project.
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Programme
Foundation Intermediate
Administers licences and setup of new 
programme team members in the P3M tools.
Maintains programme data in the P3M tools.
Resolves simple programme data issues 
within the P3M tool.
Contributes to user groups.
Identiﬁes tool access requirements for 
programme team members.
Inducts new programme team members on 
P3M tools.
Delivers training to the programme team on 
tool enhancements.
Investigates programme data discrepancies, 
highlighting any non-conformance and raises 
suggested areas for improvement, e.g. new 
data validation requirements.
Monitors the use of the P3M tools on the 
programme to identify instances of non-
conformance but seeks advice before formal 
escalation.
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Programme
Advanced Expert
Executes system administration services for 
the programme.
Provides advice and guidance on the tailoring 
of the P3M tools for the programme.
Coaching and/ or mentoring on the use 
and embedding of the P3M tools on the 
programme.
Scrutinises the quality and consistency of 
programme outputs from the P3M tools.
Highlights learning from use of the P3M 
tool on the programme and recommend 
enhancements.
Drives value from the use of P3M tools on the 
programme.
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Portfolio
Foundation Intermediate
Administers licences and setup of new 
portfolio management team members in the 
P3M tools.
Maintains programme data in the P3M tools.
Resolves simple portfolio data issues within 
the P3M tool.
Identiﬁes tool access requirements for 
portfolio management team members.
Inducts new portfolio management team 
members on P3M tools.
Delivers training to the portfolio management 
team on tool enhancements.
Investigates portfolio data discrepancies, 
highlighting any non-conformance and raises 
suggested areas for improvement, e.g. new 
data validation requirements.
Monitors the use of the P3M tools on  
the portfolio to identify instances of  
non-conformance but seeks advice  
before formal escalation.
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Portfolio
Advanced Expert
Executes system administration services for 
the portfolio.
Provides advice and guidance on the tailoring 
of the P3M tools for the portfolio.
Coaching and/ or mentoring on the use and 
embedding of the P3M tools on the portfolio.
Scrutinises the quality and consistency of 
portfolio outputs from the P3M tools.
Highlights learning from use of the P3M 
tool on the portfolio and recommend 
enhancements.
Drives value from the use of P3M tools on the 
portfolio.
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Centre of Excellence
Foundation Intermediate
Collects and collates a register of comments 
and feedback on the utility of P3M tool 
processes, procedures and templates.
Collects and collates feedback on P3M tool 
lessons learned from delivery.
Acts as the point of contact and custodian for 
up to date P3M tool processes, procedures 
and templates along with sample exemplars, 
e.g. set up of new users.
Documents P3M tool processes and 
procedures along with production of the 
required templates.
Validates P3M tool processes, procedures and 
templates are kept up to date and conform to 
conﬁguration and document management 
processes, e.g. supports system administration 
in accordance with Data / Information 
Management and Security policies,  
e.g. manages data taxonomies within P3M 
tools, e.g. administers P3M tool licences on 
behalf of the organization.
Provides induction, education and training 
on the application of P3M tool processes, 
procedures and templates, e.g. to support 
the introduction of new tools and ongoing 
enhancement to aid adoption.
Produces reports on P3M tool compliance 
issues.
Supports the P3M tool user community and 
manages the community events.
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Centre of Excellence
Advanced Expert
Develops P3M tool standards, processes and 
procedures in line with corporate policies, 
systems and governance frameworks, 
based on industry best practice, e.g. data 
taxonomies.
Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for P3M 
tools, e.g. pilots potential new tools with key 
users when exploring the most suitable tools 
to meet ongoing user needs.
Designs the P3M tool formal review process 
for continuous improvement.
Develops tailoring guidelines for the P3M tool 
processes, procedures and templates.
Coaches and mentors others on P3M tool 
processes, procedures and templates.
Designs P3M tool user community events and 
activities.
Promotes and consults on P3M tool processes, 
procedures and templates.
Represents the organization at external P3M 
tool user groups.
Analyses trends and recommends P3M tool 
implementations/ enhancements to address 
systemic issues, lessons learned and industry 
developments, e.g. analyses the impact of 
changing requirements on current systems 
conﬁguration.
Guides analysis and debate in order 
to determine ‘best ﬁt’ P3M tool for the 
organization.
Deﬁnes the P3M tool policies and strategy 
for the organization in line with best practice, 
existing corporate culture, policies, systems 
and governance frameworks.
Deﬁnes appropriate leading and lagging 
KPIs and metrics for P3M tools aligned with 
corporate KPIs and metrics and initiates 
benchmarking activities.
Guides the development of corporate policies, 
systems and governance frameworks that 
impact the P3M tool standards, processes and 
procedures used in delivery.
Drives continuous improvement in P3M tool 
processes and procedures.
Keeps abreast of research, development and 
emerging practice in the P3M tool profession 
to drive innovation within the organization, 
e.g. AI, ML, RPA and Microsoft’s Power Hub 
(at time of writing), e.g. develops P3M Tool 
supplier relationships and understands 
product roadmaps.
Identiﬁes systemic issues with P3M tools 
based on empirical evidence from delivery.
Anticipates ongoing organizational needs of 
P3M tools.
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COMPETENCE
PMO Management
Deﬁnition
Set up (including design), run, transform and close effective PMO structures and the services 
they offer for the organization
Description
The competence includes the management of the full lifecycle of each ofﬁce and 
service (including performance management and service catalogue management). The 
competences to implement an ofﬁce or service effectively, using project; programme 
management and change management, are covered off by the relevant competence 
frameworks. Management of the PMO team is also covered in the Leadership and 
Management competence framework.
The context of each ofﬁce, is a product of many factors of the organization including P3M 
maturity of the organization, size, governance, location of core services etc. Each will be 
unique to an organization, but we have used the Cyneﬁn model to help characterise four 
possible contexts – clear, complicated, complex and chaotic as follows:
•  CLEAR – Familiar, certain, well-worn pathways. Constrains self-evident to all. Stable 
within universal constraints. Self-evident solutions.
•  COMPLICATED – Ordered, predictable, forecastable. Constraints evident and 
enforceable. Stable with constraints. Evidence susceptible to analysis.
•  COMPLEX – Messily coherent, patterns discernible. Partial changing constraints. 
Flux within stabilities. Evidence supports contradiction.
•  CHAOTIC – Temporary state, no time. No evidence of any constraint. High 
turbulence, no patterns. Old certainties no longer apply.
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Set Up Run Transform Close
Project
Clear Foundation Foundation N/A Foundation
Complicated Intermediate Foundation N/A Foundation
Complex Intermediate Foundation Intermediate Intermediate
Chaotic Advanced Intermediate Advanced Intermediate
Programme
Clear Intermediate Foundation Intermediate Foundation
Complicated Intermediate Foundation Intermediate Intermediate
Complex Advanced Intermediate Advanced Intermediate
Chaotic Expert Advanced Expert Advanced
Portfolio
Clear Intermediate Foundation Intermediate N/A
Complicated Advanced Intermediate Advanced N/A
Complex Advanced Intermediate Expert N/A
Chaotic Expert Advanced Expert N/A
Centre of 
Excellence
Clear Intermediate Foundation Intermediate N/A
Complicated Advanced Intermediate Advanced N/A
Complex Advanced Intermediate Expert N/A
Chaotic Expert Advanced Expert N/A
The competence includes not only the design of individual ofﬁces, but the design of the 
overall P3O model – the intelligent design of the PMO topography for your ofﬁce and below, 
and the design of the information ﬂows that sit within that topography.
The competence also recognises that services can be outsourced or, in a commercial context, 
can be delivered as a service to an external organization.
The PMO Management competence is not the sole preserve of the PMO Manager, it is 
applicable to all those who are involved in the activities of the PMO and service lifecycles.
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Key terms
Activities, artefacts and techniques might include: 
•  Benchmarking
•  P3M3 assessments
•  P3O
•  Key Performance 
Indicators (KPIs)
•  Objectives and Key 
Results (OKRs)
•  Service Level Agreements 
(SLAs) and tolerances
•  PMO Charter
•  Service Catalogue
•  Business needs
•  Business case
•  PMO Blueprint
•  Target Operating Models
•  PMO Operations 
Handbook
•  PMO Strategy
•  PMO roadmap
•  continuous 
improvement
•  transformation
•  stakeholder engagement
•  knowledge management
•  funding models
•  resource capacity, 
resourcing strategy
Services
Competence in this area contributes to the PMO capability to deliver the following types of 
services: PMO Development; PMO Design; PMO Benchmarking.
Overlap
Assurance; Capability Development; Delivery Frameworks; Governance and P3M Tools.
Key Knowledge
You need to know and understand the following:
•  Boundaries of authority and responsibilities
•  Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
•  Content of the current portfolio and 
pipeline/ backlog
•  Corporate language and 
communication, culture (including 
risk and change appetite, organization 
politics), context and current priorities
•  Business operating model along 
with corporate metrics and measures 
(KPIs, OKRs, etc) and associated tools 
and techniques (e.g. benchmarking, 
Balanced Scorecard)
•  Corporate vision, strategic aims and 
strategy and the industry within which 
the organization operates
•  Organization, governance, assurance, 
and management theories (including 
strategy development)
•  P3M and PMO theories and practice, 
including maturity models
•  Service management concepts and 
frameworks (e.g. ITIL©)
•  The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) 
and relationships between the parties)
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Skills
•  Balancing competing needs and 
interests
•  Coaching and mentor
•  Consult
•  Decision making 
•  Demonstrate business and commercial 
acumen
•  Empower
•  Engage
•  Inﬂuence others
•  Inspire
•  Manage conﬂict
•  Motivate
•  Negotiate
•  Prioritise
•  Scenario building
•  Solve problems
•  Think creatively
•  Think strategically
Indicators
These indicators are potential signposts of your level of competence. They are cumulative, so 
an individual demonstrating a higher level of competence would also be able to demonstrate 
the level(s) below it. Each level shows increasing responsibility, proactivity, complexity, 
timeframe, inﬂuence and autonomy.
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Project
Foundation Intermediate
Set up a Project Ofﬁce in a clear environment.
Responds to stakeholder requests to 
determine services to be provided with 
capacity available.
Run a Project Ofﬁce in a clear, complicated or 
complex environment.
Follows deﬁned governance arrangements.
•  Maintains ongoing relationship with 
stakeholders.
Close a Project Ofﬁce in a simple or 
complicated environment.
Administers close down of the Project Ofﬁce.
Set up a Project Ofﬁce in a complicated or 
complex environment.
Interprets and validates stakeholder 
requirements and produces the Project Ofﬁce 
vision.
•  Supports the development of the Business 
Case for the Project Ofﬁce.
Run a Project Ofﬁce in a chaotic environment.
Manages the Service Catalogue.
•  Monitors Project Ofﬁce performance against 
agreed performance measures.
•  Identiﬁes corrective and continuous 
improvement actions to Project Ofﬁce 
services, in line with the corporate P3O 
typography.
Transform a Project Ofﬁce in a complex 
environment.
Manages transformation activities.
Close a Project Ofﬁce in a complex or chaotic 
environment.
Produces the end of project report and 
identiﬁes Lessons Learned to be carried onto 
any future project.
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Project
Advanced Expert
Set up a Project Ofﬁce in a chaotic 
environment.
Develops the Business Case for the Project 
Ofﬁce.
•  Determines Project Ofﬁce performance 
measures in line with corporate KPIs.
•  Facilitates the alignment of project ofﬁce 
procedures and governance with business as 
usual arrangements.
•  Recommends a design for the Project Ofﬁce 
that embeds PMO best management 
principles.
Transform a Project Ofﬁce in a chaotic 
environment.
Adapts the Service Catalogue in line with 
changing customer or business needs.
N/A
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Programme
Foundation Intermediate
Run a Programme Ofﬁce in a simple or 
complicated environment.
Provides Programme and Project level 
services as outlined by the Service Catalogue.
•  Follows deﬁned governance arrangements.
•  Maintains ongoing relationship with 
stakeholders.
Close a Programme Ofﬁce in a simple 
environment.
Administers close down of the Programme 
Ofﬁce constituent Project Ofﬁces.
Set up a Programme Ofﬁce in a simple or 
complicated environment.
Interprets and validates stakeholder 
requirements to determine the Programme 
Ofﬁce vision and the services to be provided 
by the Programme and constituent Project 
Ofﬁces.
•  Supports the development of the Business 
Case for Programme Ofﬁce and constituent 
Project Ofﬁces.
Run a Programme Ofﬁce in a complex 
environment.
Manages the Programme Service Catalogue 
and validates the minimum service offering of 
the constituent Project Ofﬁces.
•  Monitors the Programme and Project Ofﬁces’ 
performance against agreed performance 
measures.
•  Identiﬁes corrective and continuous 
improvement actions to Project Ofﬁce 
services, in line with the corporate P3O 
typography.
•  Investigates poor performance and identify 
effective improvement actions.
Transform a Programme Ofﬁce in a simple or 
complicated environment.
Manages transformation activities.
Close a Programme Ofﬁce in a complicated or 
complex environment.
Produces the programme ofﬁce and 
constituent project ofﬁce close down report 
and identiﬁes Lessons Learned to be carried 
into any future programme or project ofﬁces.




[image: ]PMO Competency Framework
271
Programme
Advanced Expert
Set up a Programme Ofﬁce in a complex 
environment.
Develops the Business Case for the 
Programme Ofﬁce and constituent Project 
Ofﬁces.
•  Tailors corporate standard P3O services for the 
Programme and constituent projects.
•  Facilitates the alignment of programme ofﬁce 
and constituent project ofﬁce procedures 
and governance with business as usual 
arrangements.
•  Develops Programme Ofﬁce and constituent 
Project Ofﬁce performance measures in line 
with corporate KPIs.
•  Recommends a design for the Programme 
and constituent Project Ofﬁce that embeds 
PMO best management principles.
Run a Programme Ofﬁce in a chaotic 
environment.
Evaluates service performance, uptake, 
compliance and feedback for the Programme 
Ofﬁce and constituent Project Ofﬁces.
•  Adapts the Service Catalogue in line with 
changing customer or business needs.
Transform a Programme Ofﬁce in a complex 
environment.
Recommends changes to corporate standard 
P3O services.
•  Adapts the Programme Ofﬁce to the new 
design
Close a Programme Ofﬁce in a chaotic 
environment.
•  Facilitates the close down of the Programme 
Ofﬁce and constituent Project Ofﬁces and 
shares Lessons Learned to ensure they are 
carried into any future programme or project 
ofﬁces.
Set up a Programme Ofﬁce in a chaotic 
environment.
Establishes the need for a programme ofﬁce 
and constituent project ofﬁces.
Transform a Programme Ofﬁce in a chaotic 
environment.
Anticipates the need to transform the 
programme ofﬁce and constituent project 
ofﬁces.
•  Initiates development of the revised vision of 
the programme ofﬁce and constituent project 
ofﬁces
•  Transforms the Programme Ofﬁce to the new 
design.
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Portfolio
Foundation Intermediate
Run a Portfolio Ofﬁce in a simple 
environment.
Provides portfolio level services as outlined by 
the Service Catalogue.
•  Follows deﬁned governance arrangements.
•  Maintains ongoing relationship with 
stakeholders.
Set up a Portfolio Ofﬁce in a complicated 
environment.
Interprets and validates stakeholder 
requirements to determine the Portfolio 
Ofﬁce vision and the services to be provided 
by the Portfolio Ofﬁce and associated ofﬁces.
•  Supports the development of the Business 
Case for Portfolio Ofﬁce and associated ofﬁces.
Run a Portfolio Ofﬁce in a complicated or 
complex environment.
Manages the Portfolio Ofﬁce Service 
Catalogue and validates the minimum service 
offering of the associate Ofﬁces.
•  Monitors the Portfolio Ofﬁce performance 
against agreed performance measures.
•  Identiﬁes corrective and continuous 
improvement actions to Portfolio Ofﬁce 
services, in line with the corporate P3O 
typology.
•  Investigates poor performance and identify 
effective improvement actions.
Transform a Portfolio Ofﬁce in a simple 
environment.
Manages transformation activities.
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Portfolio
Advanced Expert
Set up a Portfolio Ofﬁce in a complicated or 
complex environment.
Develops the Business Case for the Portfolio 
Ofﬁce and associated ofﬁces.
•  Tailors corporate standard P3O services for the 
Portfolio and constituent programmes and 
projects.
•  Facilitates the alignment of portfolio ofﬁce 
procedures and governance with business as 
usual arrangements.
•  Develops Portfolio Ofﬁce performance 
measures in line with corporate KPIs.
•  Recommends a design for the Portfolio Ofﬁce 
and associated ofﬁces that embeds PMO best 
management principles.
Run a Portfolio Ofﬁce in a chaotic 
environment.
Evaluates service performance, uptake, 
compliance and feedback for the Portfolio 
ofﬁce and associated ofﬁces.
•  Adapts the Service Catalogue in line with 
changing customer or business needs.
Transform a Portfolio Ofﬁce in a complicated 
environment.
Recommends changes to corporate standard 
P3O services.
•  Adapts the Portfolio Ofﬁce to the new design.
Set up a Portfolio Ofﬁce in a chaotic 
environment.
Establishes the need for a Portfolio Ofﬁce with 
key stakeholders and obtains the mandate 
and funding to implement.
Transform a Portfolio Ofﬁce in a complex or 
chaotic environment.
Anticipates the need to transform the 
Portfolio Ofﬁce and associated ofﬁces.
•  Initiates development of the revised vision of 
the portfolio ofﬁce and associated ofﬁces.
•  Transforms the overall design and structure of 
associated ofﬁces.
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Centre of Excellence
Foundation Intermediate
Run a CoE in a simple or complicated 
environment.
Provides COE services as outlined by the 
Service Catalogue.
•  Follows deﬁned governance arrangements.
•  Maintains ongoing relationship with 
stakeholders.
Speciﬁcally:.
•  Collects and collates a register of comments 
and feedback on the utility of PMO processes, 
procedures and templates, e.g. PMO Ofﬁce 
setup / closure processes, procedures and 
templates or PMO Handbook templates.
•  Collects and collates feedback on PMO lessons 
learned from delivery.
•  Acts as the point of contact and custodian for 
up to date PMO processes, procedures and 
templates along with sample exemplars.
Set up a CoE in a simple environment.
Interprets and validates stakeholder 
requirements to determine the COE vision 
and the services to be provided by the COE.
•  Supports the development of the Business 
Case for the COE.
Run a CoE in a complicated or complex 
environment.
Manages the COE Service Catalogue.
•  Monitors the COE performance against 
agreed performance measures.
•  Identiﬁes corrective and continuous 
improvement actions to COE services, in line 
with the corporate P3O typology.
•  Investigates poor performance and identify 
effective improvement actions.
Speciﬁcally:.
•  Documents PMO processes and procedures 
along with production of the required 
templates.
•  Validates PMO processes, procedures and 
templates are kept up to date and conform to 
conﬁguration and document management 
processes.
•  Provides induction, education and training on 
the application of PMO processes, procedures 
and templates.
•  Produces reports on PMO compliance issues.
•  Supports the PMO Manager user community 
and manages the community events.
Transform a CoE in simple environment.
Manages transformation activities.
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Centre of Excellence
Advanced Expert
Set up a CoE in a complicated or complex 
environment.
Develops the Business Case for the COE.
•  Facilitates the alignment of PMO procedures 
and governance with business as usual 
arrangements.
•  Develops COE performance measures in line 
with corporate KPIs.
•  Recommends a design for the COE that 
embeds PMO best management principles.
Run a CoE in a chaotic environment.
Evaluates service performance, uptake, 
compliance and feedback for the COE.
•  Adapts the Service Catalogue in line with 
changing customer or business needs.
Speciﬁcally:.
•  Develops PMO standards, processes and 
procedures in line with corporate policies, 
systems and governance frameworks, based 
on industry best practice.
•  Facilitates discussion, debate, feedback and 
buy-in from the user community to generate 
a continuous improvement roadmap for PMO.
•  Designs the PMO formal review process for 
continuous improvement.
•  Develops tailoring guidelines for the PMO 
processes, procedures and templates.
•  Coaches and mentors’ others on PMO 
processes, procedures and templates.
•  Designs PMO Manager user community 
events and activities.
•  Promotes and consults on PMO processes, 
procedures and templates.
•  Represents the organization at external PMO 
user groups.
•  Analyses trends and recommends PMO 
implementations/ enhancements to address 
systemic issues, lessons learned and industry 
developments.
Transform a CoE in a complicated 
environment.
Recommends transformation activities.
Set up a COE in a chaotic environment.
Establishes the need for a COE with key 
stakeholders and obtains the mandate and 
funding to implement.
Transform a CoE in a complex or chaotic 
environment.
Anticipates the need to transform the COE.
•  Initiates development of the revised vision of 
the COE.
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Appendix A: Role Proﬁles
01 PMO Administrator
Title PMO Administrator
Purpose Supporting the Project, Programme or Portfolio Manager and their team in 
administrative and secretariat aspects.
Key Responsibilities
1 Providing a comprehensive administrative service including assisting in setting up 
workshops, meetings, taking minutes, chasing actions, arranging travel, arranging 
quotations and purchases, and managing adhoc queries.
2 Ensuring all information and documentation is processed, maintained, monitored, and 
ﬁled.
3 Maintain systems for recording costs, timesheets, purchases, and expenses.
4 Co-ordinate the collation of reports and produce summary reports and packs.
5 Maintain risks, actions, issues, change and dependency registers.
Key Knowledge
•  Applications and tools of the organization (e.g. ofﬁce systems, CRM/ERP systems, document 
management systems, P3M tools and HR systems).
•  Boundaries of authority and responsibilities.
•  Change and Delivery methods and associated controls from conception to beneﬁts 
realization (e.g. MoP©, MSP©, PRINCE2©, Managing Beneﬁts©, MoR©, BBC™, DSDM®, 
Scrum™, Lean, SAFe®, DAD©, PROSCI©) and local tailoring
•  Corporate language and communication, culture (including risk and change appetite, 
organization politics), context and current priorities
•  Corporate processes and procedures (and associated timings) relevant to delivery  
(e.g. Administration, Finance, HR, Procurement, Quality Management System).
•  The organization’s governance structure and who’s who (along with customer and supplier 
organizations as appropriate) and relationships between the parties.
•  Who to contact for what (internally and externally).
Key Skills
•  Balance Competing Needs 
and Interests
•  Communicate and Present
•  Customer Service
•  Engage
•  Follow
•  Interview
•  Learn
•  Monitor
•  Network
•  Prioritise
•  Reviewing
•  Time Management
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01 PMO Administrator
Key Behaviours
•  Pay attention to detail, but be pragmatic – keep the bigger picture in mind
•  Take ownership of tasks and complete promptly, keeping customer up to date of progress 
and task completion
•  Act with discretion and integrity, maintaining an appropriate level of conﬁdentiality
•  Be a team player, being a role model for the core values and behaviours of the organization
•  Be open and honest, take time to build relationships, credibility, and trust
•  Recognise the limits of your expertise and continue to develop your knowledge and skills
Other 
Competency 
Frameworks
•  Project Management – none required.
•  Programme Management – none required.
•  Portfolio Management – none required.
•  Change Management – none required.
•  Business Analysis – none required.
Key Competences Required for the Project, Programme and Portfolio Focused Roles
Competence Context
Foundation Intermediate Advanced Expert
P3M 
Administration
Project, Programme 
or Portfolio
X
P3M 
Administration
Centre of 
Excellence
X
P3M Delivery 
Support
Project, Programme 
or Portfolio
X
At least two of the following:
Change Control
Project, Programme 
or Portfolio
X
Information 
Management
Project, Programme 
or Portfolio
X
Issue Management
Project, Programme 
or Portfolio
X
Reporting
Project, Programme 
or Portfolio
X
Risk Management
Project, Programme 
or Portfolio
X
Financial 
Management
Project, Programme 
or Portfolio
X




[image: ]PMO Competency Framework
280
Appendix A: Role Proﬁles
02 PMO Analyst
Title PMO Analyst
Purpose Supporting the Project, Programme or Portfolio Manager and their team in delivery 
including co-ordination, planning, control, reporting, analysis, and insights.
Supporting the PMO Manager in the delivery of PMO initiatives.
Key Responsibilities
1 Provides P3M services including, for example, maintaining schedules and plans; ﬁnancial 
monitoring; decision-support; beneﬁts tracking; maintaining risks, actions, issues and 
change registers; dependency management; resource management; supporting 
communication mechanisms; and developing documentation.
2 Co-ordinate the production of reports to support governance, by collating, analysing, 
evaluating, and manipulating data, records, and other information. Maintain libraries, 
registers, and systems.
3 Provide education, training and ﬁrst line support on the agreed P3M procedures, 
processes, and tools. 
4 Support senior management in championing and embedding P3M practices across the 
organization.
5 Undertakes the role of service manager for one or more P3M services for the organization.
Key Knowledge
•  Applications and tools of the organization (e.g. ofﬁce systems, CRM/ERP systems, document 
management systems, P3M tools and HR systems)
•  Boundaries of authority and responsibilities
•  Change and Delivery methods and associated controls from conception to beneﬁts 
realization (e.g. MoP©, MSP©, PRINCE2©, Managing Beneﬁts©, MoR©, BBC™, DSDM®, 
Scrum™, Lean, SAFe®, DAD©, PROSCI©) and local tailoring
•  Corporate language and communication, culture (including risk and change appetite, 
organization politics), context and current priorities
•  Corporate processes and procedures (and associated timings) relevant to delivery  
(e.g. Administration, Finance, HR, Procurement, Quality Management System)
•  P3M and PMO theories and practice, including maturity models 
•  Professional standards and corporate norms (including appropriate delivery and legal 
frameworks)
•  The organization’s governance structure and who’s who (along with customer and supplier 
organizations as appropriate) and relationships between the parties
•  Who to contact for what (internally and externally)
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02 PMO Analyst
Key Skills
•  Act assertively
•  Active listening
•  Analysis
•  Balance competing 
needs and interests
•  Collaborate
•  Communicate and 
present
•  Critical Analysis
•  Customer Service
•  Data Assimilation
•  Demonstrate
•  Engage
•  Empathise 
•  Exercise professional 
judgement 
•  Evaluate
•  Facilitate
•  Forecast
•  Inﬂuence others
•  Learn
•  Monitor
•  Negotiate
•  Persuade
•  Reﬂect
•  Reviewing 
•  Solve problems
•  Think creatively
Key Behaviours
•  Pay attention to detail, but be pragmatic – keep the bigger picture in mind
•  Take ownership of tasks and complete promptly, keeping customer up to date of progress 
and task completion
•  Act with discretion and integrity, maintaining an appropriate level of conﬁdentiality
•  Be proactive and use initiative to achieve a successful outcome for all those involved in a 
timely manner
•  Be tenacious and act assertively as appropriate
•  Be resilient and maintain a positive attitude
•  Probe and challenge conﬁdently, in a professional manner 
•  Be curious and look beyond the obvious; recognising non-verbal behaviours to get to the 
real picture
•  Provide candid feedback and recommendations in a constructive manner
•  Remain objective, reserving judgement until all the information has been assimilated or 
where limited information is available, use professional judgement to make timely decisions 
•  Be a team player, being a role model for the core values and behaviours of the organization
•  Be open and honest, take time to build relationships, credibility, and trust
•  Be open to challenge and debate; avoid being wedded to a single solution
•  Work with passion and compassion, maintaining a growth mindset
•  Recognise the limits of your expertise and continue to develop your knowledge and skills
•  Practice what you preach
Other Competency 
Frameworks
•  Project Management – Foundation level competence, or Intermediate level if working in a 
project context.
•  Programme Management – Foundation level competence, or Intermediate level if working 
in a programme context.
•  Portfolio Management – Foundation level competence, or Intermediate level if working in a 
portfolio context.
•  Change Management – Foundation level competence.
•  Business Analysis – Intermediate level competence if working in a COE context.
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Key Competences Required for the Project, Programme and Portfolio Focused Roles
Competence Context
Foundation Intermediate Advanced Expert
P3M 
Administration
Project, Programme 
or Portfolio
X
P3M 
Administration
Centre of 
Excellence
X
P3M Delivery 
Support
Project, Programme 
or Portfolio
X
Assurance
PMO
X
Delivery Methods
PMO
X
Governance 
Frameworks
PMO
X
P3M Tools
PMO
X
At least ﬁve of the following:
Beneﬁts and Value 
Management
Project, Programme 
or Portfolio
X
Business Case
Project, Programme 
or Portfolio
X
Change Control
Project, Programme 
or Portfolio
X
Change 
Management
Project, Programme 
or Portfolio
X
Financial 
Management
Project, Programme 
or Portfolio
X
Information 
Management
Project, Programme 
or Portfolio
X
Issue Management
Project, Programme 
or Portfolio
X
Knowledge 
Management
Project, Programme 
or Portfolio
X
Planning and 
Scheduling
Project, Programme 
or Portfolio
X
Quality 
Management
Project, Programme 
or Portfolio
X
Reporting, 
Insights and 
Analysis
Project, Programme 
or Portfolio X
Resource 
Management
Project, Programme 
or Portfolio
X
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Risk Management
Project, Programme 
or Portfolio
X
Stakeholder 
Engagement
Project, Programme 
or Portfolio
X
Supplier 
Management
Project, Programme 
or Portfolio
X
At least rwo of the following:
Beneﬁts and Value 
Management
Centre of 
Excellence
X
Business Case
Centre of 
Excellence
X
Change Control
Centre of 
Excellence
X
Change 
Management
Centre of 
Excellence
X
Financial 
Management
Centre of 
Excellence
X
Information 
Management
Centre of 
Excellence
X
Issue Management
Centre of 
Excellence
X
Knowledge 
Management
Centre of 
Excellence
X
Planning and 
Scheduling
Centre of 
Excellence
X
Quality 
Management
Centre of 
Excellence
X
Reporting, 
Insights and 
Analysis
Centre of 
Excellence X
Resource 
Management
Centre of 
Excellence
X
Risk Management
Centre of 
Excellence
X
Stakeholder 
Engagement
Centre of 
Excellence
X
Supplier 
Management
Centre of 
Excellence
X
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Appendix A: Role Proﬁles
03 PMO Manager
Title PMO Manager
Purpose Set up, run, transform, and close an ofﬁce that supports P3M delivery and capability. 
In some organizations this role may be combined with delivery responsibilities.
Key Responsibilities
1 Be accountable for the provision of all key PMO services (including, planning, ﬁnancials, 
resource management, risk and issue management, reporting, governance, and method 
compliance) whilst delegating responsibility across the PMO team to achieve maximum 
effectiveness.
2 Effective team development, ensuring capability development plans are in place for 
each member of the PMO team with clear performance parameters set for each role and 
measured accordingly via career performance appraisals.
3 Promote and nurture a culture that motivates and inspires excellent collective 
and individual P3M performance, embraces change and that delivers continuous 
improvement; initiate and lead change and continuous improvement programs.
4 Drive the identiﬁcation, recruitment, development deployment and reassignment of P3M 
resources.
5 Undertake the role of custodian for the local P3M standards and their continuous 
improvement; maintain a centralised repository for project management knowledge, 
templates, and local practices.
6 Design, implement and support effective P3M tools. Maintain a centralised repository for 
status reports, work plans, proposals, change requests, etc. and ensure timely updates 
and performance reporting process.
7 Developing reporting frameworks, utilising thoughtful user-focused design to produce 
consistent P3M reports that are simple to complete and provide easily digestible data, 
visualizations, analysis and insights to senior leaders and sponsors, to enable effective 
decisions / actions to be taken.
8 Establish and maintain governance for delivery, deﬁning clear roles, responsibilities and 
accountabilities that align with corporate governance practice.
9 Conduct pro-active health checks and reviews; support project teams with implementing 
ﬁndings and recommendations. Escalate and address non-conformance issues 
proportionately to their impact and the needs of the business.
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03 PMO Manager
Key Knowledge
•  Change and Delivery methods and associated controls from conception to beneﬁts 
realization (e.g. MoP©, MSP©, PRINCE2©, Managing Beneﬁts©, MoR©, BBC™, DSDM®, 
Scrum™, Lean, SAFe®, DAD©, PROSCI©) and local tailoring
•  Corporate language and communication, culture (including risk and change appetite, 
organization politics), context and current priorities
•  Business operating model along with corporate metrics and measures (KPIs, OKRs, etc) and 
associated tools and techniques (e.g. benchmarking, Balanced Scorecard)
•  Corporate vision, strategic aims and strategy and the industry within which the organization 
operates
•  P3M and PMO theories and practice, including maturity models 
•  Service management concepts and frameworks (e.g. ITIL©)
•  The organization’s governance structure and who’s who (along with customer and supplier 
organizations as appropriate) and relationships between the parties
Key Skills
•  Balance competing 
needs and interests
•  Coach and Mentor
•  Consult
•  Data assimilation
•  Demonstrate business 
and commercial acumen
•  Delegate and empower
•  Engage
•  Exercise professional 
judgement 
•  Inﬂuence others
•  Inspire 
•  Manage conﬂict
•  Motivate
•  Solve problems
•  Think creatively
•  Think strategically
Key Behaviours
•  Pay attention to detail, but be pragmatic – keep the bigger picture in mind
•  Take ownership of tasks and complete promptly, keeping customer up to date of progress 
and task completion
•  Act with discretion and integrity, maintaining an appropriate level of conﬁdentiality
•  Be proactive and use initiative to achieve a successful outcome for all those involved in a 
timely manner
•  Be tenacious and act assertively as appropriate
•  Be resilient and maintain a positive attitude
•  Probe and challenge conﬁdently, in a professional manner 
•  Be curious and look beyond the obvious; recognising non-verbal behaviours to get to the 
real picture
•  Provide candid feedback and recommendations in a constructive manner
•  Remain objective, reserving judgement until all the information has been assimilated or 
where limited information is available, use professional judgement to make timely decisions 
•  Be a team player, being a role model for the core values and behaviours of the organization
•  Be open and honest, take time to build relationships, credibility, and trust
•  Be open to challenge and debate; avoid being wedded to a single solution
•  Work with passion and compassion, maintaining a growth mindset
•  Recognise the limits of your expertise and continue to develop your knowledge and skills
•  Practice what you preach
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03 PMO Manager
Other Competency 
Frameworks
•  Project Management – Intermediate level competence, or Advanced if working in a project 
context.
•  Programme Management – Intermediate level competence, or Advanced if working in a 
programme context.
•  Portfolio Management – Intermediate level competence, or Advanced if working in a 
portfolio context.
•  Change Management – Intermediate level competence.
•  Business Analysis – Foundation level competence.
•  Leadership and Management – Intermediate level competence.
Key Competences Required for the Project, Programme and Portfolio Focused Roles
Competence Context
Foundation Intermediate Advanced Expert
PMO Management
Project, Programme 
or Portfolio
X
PMO Management
Centre of 
Excellence
X
P3M Delivery 
Support
Project, Programme 
or Portfolio
X
Assurance
PMO
X
Capability 
Development
PMO
X
Capacity 
Management
PMO
X
Delivery Methods
PMO
X
Governance 
Frameworks
PMO
X
P3M Tools
PMO
X
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Appendix A: Role Proﬁles
04 PMO Director
Title PMO Director
Purpose Provides effective, organization wide PMO capabilities, from delivery support through to 
oversight, scrutiny and challenge, to support the delivery of the organization’s strategy 
though aligned portfolio(s) of change. 
In some organizations this role may be combined with delivery responsibilities.
Key Responsibilities
1 Works with senior executives to create and maintain the portfolio(s) of change and 
appropriate governance framework and controls required to deliver the strategy, in line 
with BAU processes and activities.
2 Develops organization wide vision, strategy and overall design of the PMO provision in the 
organization.
3 Implements PMO vision and strategy in alignment with strategic goals and objectives, 
including integration with the organisation planning and budgeting processes.
4 Provides strategic oversight, governance and insight of initiatives, risks, deliverables, and 
compliance; leads portfolio prioritization and ongoing reprioritization of the organization’s 
portfolio(s) of change.
5 Build and maintain organization delivery capability and capacity to match current and 
future needs.
6 Leads assurance activities across the portfolio and provides hands on support to senior 
stakeholders, PMO and delivery teams as required.
7 Leads and manages the PMO function including the ongoing funding and budgetary 
control, optimising value for money from the investment, demonstrated through the 
delivery of key results and performance metrics, aligned to organization KPIs.
8 Promote and nurture a culture that motivates and inspires excellent collective and 
individual performance in the realization of the organization’s strategy through effective 
delivery of the portfolio of change and BAU activities.
9 Leads the deﬁnition, rollout, and continuous improvement of effective P3M standards, 
processes, procedures, and tools, working collaboratively with other corporate functions to 
ensure integration.
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04 PMO Director
Key Knowledge
•  Change and Delivery methods and associated controls from conception to beneﬁts 
realisation (e.g. MoP©, MSP©, PRINCE2©, Managing Beneﬁts©, MoR©, BBC™, DSDM®, 
Scrum™, Lean, SAFe®, DAD©, PROSCI©) and local tailoring
•  Content of the current portfolio and pipeline/ backlog
•  Corporate language and communication, culture (including risk and change appetite, 
organization politics), context and current priorities
•  Business operating model along with corporate metrics and measures (KPIs, OKRs, etc) and 
associated tools and techniques (e.g. benchmarking, Balanced Scorecard)
•  Corporate vision, strategic aims and strategy and the industry within which the organization 
operates
•  Organization, governance, assurance, and management theories (including strategy 
development)
•  P3M and PMO theories and practice, including maturity models 
•  Professional standards and corporate norms (including appropriate delivery and legal 
frameworks)
•  Skills, capabilities, and availability of people across the organization that are involved in the 
delivery of the portfolio (and pipeline) of change.
•  The organization’s governance structure and who’s who (along with customer and supplier 
organizations as appropriate) and relationships between the parties
Key Skills
•  Ask powerful questions
•  Balance competing 
needs and interests
•  Build consensus
•  Critical Analysis
•  Coach and Mentor
•  Data Assimilation 
•  Demonstrate business 
and commercial acumen
•  Exercise professional 
judgement
•  Empower
•  Inﬂuence others
•  Inspire
•  Manage conﬂict
•  Motivate
•  Network
•  Scenario building
•  Think creatively
•  Think strategically
Key Behaviours
•  Pay attention to detail, but be pragmatic – keep the bigger picture in mind
•  Take ownership of tasks and complete promptly, keeping customer up to date of progress 
and task completion
•  Act with discretion and integrity, maintaining an appropriate level of conﬁdentiality
•  Be proactive and use initiative to achieve a successful outcome for all those involved in a 
timely manner
•  Be tenacious and act assertively as appropriate
•  Be resilient and maintain a positive attitude
•  Probe and challenge conﬁdently, in a professional manner 
•  Be curious and look beyond the obvious; recognising non-verbal behaviours to get to the 
real picture
•  Provide candid feedback and recommendations in a constructive manner
•  Remain objective, reserving judgement until all the information has been assimilated or 
where limited information is available, use professional judgement to make timely decisions 
•  Be a team player, being a role model for the core values and behaviours of the organization
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04 PMO Director
Key 
Behaviours
•  Be open and honest, take time to build relationships, credibility, and trust
•  Be open to challenge and debate; avoid being wedded to a single solution
•  Work with passion and compassion, maintaining a growth mindset
•  Recognise the limits of your expertise and continue to develop your knowledge and skills
•  Practice what you preach
Other 
Competency 
Frameworks
•  Project Management – Foundation level competence.
•  Programme Management – Foundation level competence.
•  Portfolio Management – Advanced level competence.
•  Change Management – Advanced level competence.
•  Business Analysis – none required.
•  Leadership and Management – Advanced level competence.
Key Competences Required for the Project, Programme and Portfolio Focused Roles
Competence Context
Foundation Intermediate Advanced Expert
PMO Management
Portfolio
X
PMO Management
Project or 
Programme
X
PMO Management
Centre of 
Excellence
X
P3M Delivery 
Support
Project or 
Programme
X
P3M Delivery 
Support
Portfolio
X
Assurance
PMO
X
Capability 
Development
PMO
X
Capacity 
Management
PMO
X
Delivery Methods
PMO
X
Governance 
Frameworks
PMO
X
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Appendix B: Knowledge
Knowledge
Applications and tools of the organization (e.g. ofﬁce systems, CRM/ERP systems, document 
management systems, P3M tools and HR systems))
Boundaries of authority and responsibilities
Change and Delivery methods and associated controls from conception to beneﬁts realization  
(e.g. MoP©, MSP©, PRINCE2©, Managing Beneﬁts©, MoR©, BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
Content of the current portfolio and pipeline/ backlog
Corporate language and communication, culture (including risk and change appetite, organization 
politics), context and current priorities
Business operating model along with corporate metrics and measures (KPIs, OKRs, etc) and associated 
tools and techniques (e.g. benchmarking, Balanced Scorecard)
Corporate processes and procedures (and associated timings) relevant to delivery (e.g. Administration, 
Finance, HR, Procurement, Quality Management System)
Corporate vision, strategic aims and strategy and the industry within which the organization operates
Corporate technical processes and procedures (e.g. CAB, Data Policy, Security Policy, Technology 
Strategy, Technical Design Accreditation)
Job descriptions, role descriptions and associated organization speciﬁc or professional body 
competency frameworks
Organization, governance, assurance, and management theories (including strategy development)
P3M and PMO theories and practice, including maturity models
Professional standards and corporate norms (including appropriate delivery and legal frameworks)
Service management concepts and frameworks (e.g. ITIL©)
Skills, capabilities, and availability of people across the organization that are involved in the delivery of 
the portfolio (and pipeline) of change.
The organization’s governance structure and who’s who (along with customer and supplier 
organizations as appropriate) and relationships between the parties
Who to contact for what (internally and externally)
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Appendix C: Skills
Key Skills Description
Act assertively The ability to express your feelings, thoughts, beliefs, and opinions in a 
calm, respectful and positive way, without being aggressive.
Active listening The ability to listen with all your senses and fully concentrate on what is 
being said to gain a full understanding of and be able to remember the 
message, rather than just passively hearing the words of the speaker.
Analysis The ability to examine something in detail and be able to interpret and 
explain it.
Ask powerful questions The ability to ask searching and provocative questions that compel the 
other person to think deeply and establish an improved level of clarity.
Balance competing 
needs and interests
The ability to assess the needs and interests of multiple stakeholders and 
determine an optimal course of action.
Benchmark The ability to compare something to a given standard.
Build consensus The ability to gain shared agreement through a collaborative approach. 
Coach and Mentor The ability to provide one to one support to another person in the 
development of their skills, knowledge, or performance.
Collaborate The ability to work willingly and effectively with others to achieve a 
desired outcome.
Communicate and 
present
The ability to interchange thoughts, opinions, or information with others, 
by speech, writing, gestures, or other means.
Consult The ability to effectively provide professional or expert advice.
Contingency planning The ability to assess the risk of a situation and be able to predetermine 
an alternative course of action to the planned course of action should 
any or all the risks occur.
Critical Analysis The ability to provide, justify and debate your personal perspective of a 
situation following objective analysis.
Customer Service The ability to provide effective service to a customer, ﬂexing one’s 
approach to the personality of the customer.
Data Assimilation The ability to merge and synthesize data. 
Decision making The ability to select a course of action from a range of alternative options.
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Key Skills Description
Delegate The ability to give responsibility, physically and mentally, to another 
person for a task or decision.
Demonstrate The ability to describe, explain or illustrate to transfer explicit and tacit 
knowledge.
Demonstrate business 
and commercial acumen
The ability to determine how the organization can exploit its 
environment and outperform the competition through an 
understanding how the organization and markets work including 
insights into the trends or technology that are reshaping markets.
Engage The ability to make a connection with another person for the purpose of 
communication or collaboration.
Empathise The ability to put yourself in somebody else’s shoes and understand and 
share their feelings.
Empower The ability to instil the conﬁdence in another person to self-determine 
how to fulﬁl their responsibilities.
Evaluate The ability to assess the amount, value, quality, or importance of 
something.
Exercise professional 
judgement
The ability to combine personal qualities with relevant context and P3M 
knowledge and experience to form sound opinions and make decisions 
in the absence of clear data.
Facilitate The ability to help a group of people work together better in a meeting 
or workshop context, to set, understand and plan how to achieve 
common objectives whilst remaining neutral.
Follow The ability to undertake a course of action or behaviours as directed or 
demonstrated by another. 
Forecast The ability to make a sound judgement of what is likely to happen in the 
future based on available data.
Give and receive 
feedback
The ability to give and receive the results of any behaviour, with a view to 
inﬂuencing improvement in future performance.
Inﬂuence others The ability to have an impact on the action, behaviour, or opinions of 
others, without using force or coercion.
Persuade The ability to win the hearts and minds of others through the authentic 
presentation of data.
Innovate The ability to develop and introduce changes and new ideas.
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Key Skills Description
Inspire The ability to make someone feel that they want and are able to do 
something.
Interview The ability to ask questions in a structured format to get information. 
Be intuitive The ability to understand or know something immediately based on 
feelings rather than fact.
Learn The ability to gain knowledge or skills by study, instruction, or experience.
Manage conﬂict The ability to develop and deploy strategies to reduce negative impacts 
and increase the positive impacts of differences of opinion or beliefs 
between yourself and others, or between others.
Monitor The ability to observe and check progress or quality over time in a 
structured way, without impacting the operation or condition.
Motivate The ability to provide a compelling reason for somebody to change their 
beliefs or behaviour.
Negotiate The ability to reach agreement of an issue through strategic discussion 
that is agreeable to all parties.
Network The ability to develop relationships with social and professional contacts 
for mutual beneﬁt.
Prioritise The ability to determine the appropriate order in which to deal with 
items or tasks according to their relative urgency and importance.
Reﬂect The ability to examine a current or previous experience or situation to 
gain an understanding why something took place in order to make 
inferences, decisions or arrive at a solution or judgement.
Research The ability to undertake systematic investigation to establish facts and 
determine new information. 
Reviewing The ability to formally assess something with the intention of making 
changes if necessary.
Scenario building The ability to identify uncertainty and develop a set of assumptions 
to explore the possible future realities based on the analysis and 
understanding of current and historic trends and events.
Set objectives The ability to develop appropriate SMART target metrics, measures, and 
outcomes.
Solve problems The ability to deﬁne, determine and implement solutions to difﬁcult or 
complex issues.
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Key Skills Description
Systems Thinking The ability to identify how different parts of a system can inﬂuence on 
another within a whole.
Think creatively The ability to look at problems or situations from new perspectives to 
identify innovative approaches to addressing them.
Think strategically The ability to think rationally and intentionally that focuses on the 
analysis of critical factors and variables to inﬂuence long term success.
Time management The ability to organise and plan how you divide your time effectively 
between various activities. 
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Appendix D: Behaviours
All relevant to all competences. Increased level of proﬁciency will require more consistent 
demonstration of these behaviours (and become an exemplar).
Behaviours
Pay attention to detail, but be pragmatic – keep the bigger picture in mind
Take ownership of tasks and complete promptly, keeping customer up to date of progress and task 
completion
Act with discretion and integrity, maintaining an appropriate level of conﬁdentiality
Be proactive and use initiative to achieve a successful outcome for all those involved in a timely 
manner
Be tenacious and act assertively as appropriate
Be resilient and maintain a positive attitude
Probe and challenge conﬁdently, in a professional manner
Be curious and look beyond the obvious; recognising non-verbal behaviours to get to the real picture
Provide candid feedback and recommendations in a constructive manner
Remain objective, reserving judgement until all the information has been assimilated or where limited 
information is available, use professional judgement to make timely decisions
Be a team player, being a role model for the core values and behaviours of the organization
Be open and honest, take time to build relationships, credibility, and trust
Be open to challenge and debate; avoid being wedded to a single solution
Work with passion and compassion, maintaining a growth mindset
Recognise the limits of your expertise and continue to develop your knowledge and skills
Practice what you preach
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Appendix E: Mapping of Knowledge and Skills to 
Competences
Knowledge
Competences
P3M 
Administration
P3M Delivery 
Support
PMO 
Management
Assurance
Capability 
Development
Capacity 
Management
Delivery 
Methods
Governance 
Frameworks
P3M Tools
Applications and tools of 
the organization (e.g. ofﬁce 
systems, CRM/ERP systems, 
document management 
systems, P3M tools and HR 
systems)
ü ü ü ü ü ü
Boundaries of authority and 
responsibilities
ü ü ü ü ü ü ü
Change and Delivery 
methods and associated 
controls from conception  
to beneﬁts realization  
(e.g. MoP©, MSP©, 
PRINCE2©, Managing 
Beneﬁts©, MoR©, BBC™, 
DSDM®, Scrum™, Lean, 
SAFe®, DAD©, PROSCI©) 
and local tailoring
ü ü ü ü ü ü ü ü
Content of the current 
portfolio and pipeline/ 
backlog
ü ü ü
Corporate language and 
communication, culture 
(including rick and change 
appetite, organization 
politics), context and 
current priorities
ü ü ü ü ü ü ü
Business operating model 
along with corporate 
metrics and measures (KPIs,  
OKRs, etc) and associated 
tools and techniques  
(e.g. benchmarking, 
Balanced Scorecard)
ü ü ü
Corporate processes and 
procedures (and associated 
timings) relevant to delivery 
(e.g. Administration, Finance, 
HR, Procurement, Quality 
Management System)
ü ü ü ü ü
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Knowledge
Competences
P3M 
Administration
P3M Delivery 
Support
PMO 
Management
Assurance
Capability 
Development
Capacity 
Management
Delivery 
Methods
Governance 
Frameworks
P3M Tools
Corporate vision, strategic 
aims and strategy and the 
industry within which the 
organization operates
ü ü ü ü ü ü ü
Corporate technical processes 
and procedures (e.g. CAB, 
Data Policy, Security Policy, 
Technology Strategy, Technical 
Design Accreditation)
ü ü
Job descriptions, role 
descriptions and associated 
organization speciﬁc 
or professional body 
competency frameworks 
ü ü ü ü
Organization, governance, 
assurance, and management 
theories (including strategy 
development)
ü ü ü ü ü ü
P3M and PMO theories and 
practice, including maturity 
models 
ü ü ü ü ü
Professional standards and 
corporate norms (including 
appropriate delivery and 
legal frameworks)
ü ü ü ü ü
Service management 
concepts and frameworks 
(e.g. ITIL©)
ü ü ü ü
Skills, capabilities, and 
availability of people across 
the organization that are 
involved in the delivery of 
the portfolio (and pipeline) 
of change.
ü ü ü
The organization’s 
governance structure and 
who’s who (along with 
customer and supplier 
organizations as appropriate) 
and relationships between 
the parties
ü ü ü ü ü ü ü ü ü
Who to contact for what 
(internally and externally)
ü ü ü
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Skills
Competences
P3M 
Administration
P3M Delivery 
Support
PMO 
Management
Assurance
Capability 
Development
Capacity 
Management
Delivery 
Methods
Governance 
Frameworks
P3M Tools
Act assertively
ü ü ü ü
Active listening
ü ü ü ü
Analysis
ü ü ü
Ask powerful questions
ü ü ü ü ü ü
Balance competing needs 
and interests
ü ü ü ü ü ü ü
Benchmark
ü
Build consensus
ü ü ü
Coach and Mentor
ü ü ü ü ü
Collaborate
ü ü ü ü
Communicate and present
ü ü ü ü ü ü ü
Consult
ü ü ü ü ü
Contingency planning
Critical Analysis
ü ü ü ü
Customer Service
ü ü ü
Data Assimilation
ü ü ü ü ü
Decision making
ü ü ü ü
Delegate
ü
Demonstrate
ü
Demonstrate business and 
commercial acumen
ü ü
Engage
ü ü ü ü ü
Empathise
ü ü
Empower
ü
Evaluate
ü ü ü ü
Exercise professional 
judgement
ü ü ü ü ü
Facilitate
ü ü ü ü




[image: ]PMO Competency Framework
299
Skills
Competences
P3M 
Administration
P3M Delivery 
Support
PMO 
Management
Assurance
Capability 
Development
Capacity 
Management
Delivery 
Methods
Governance 
Frameworks
P3M Tools
Follow
Forecast
ü ü
Give and receive feedback
ü ü ü
Inﬂuence others
ü ü ü ü ü
Innovate
ü ü
Inspire
ü ü
Interview
Be intuitive
Learn
Manage conﬂict
ü ü ü
Monitor
ü ü
Motivate
ü ü ü
Negotiate
ü ü ü ü ü
Network
ü
Persuade
ü ü
Prioritise
ü ü ü
Reﬂect
ü ü
Research
ü
Review
ü ü
Scenario building
ü
Set objectives
ü
Solve problems
ü ü ü ü ü ü ü ü
Systems Thinking
ü ü ü
Think creatively
ü ü ü ü ü ü
Think strategically
ü ü ü ü ü
Time management
ü ü ü
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Appendix F: Competency Self-Assessment Templates
PMO Administrator Self-Assessment Form
Name:              Date:      
Key Responsibilities
1.  Providing a comprehensive administrative service including assisting in setting up 
workshops, meetings, taking minutes, chasing actions, arranging travel, arranging 
quotations and purchases, and managing adhoc queries.
2.  Ensuring all information and documentation is processed, maintained, monitored, 
and ﬁled.
3.  Maintain systems for recording costs, timesheets, purchases, and expenses.
4.  Co-ordinate the collation of reports and produce summary reports and packs.
5.  Maintain risks, actions, issues, change and dependency registers.
1.  Key Competences Required for the Project, Programme and Portfolio 
Focused Roles
Competence Context
Foundation Intermediate Advanced Expert
P3M 
Administration
Project, Programme 
or Portfolio
X
P3M 
Administration
Centre of 
Excellence
X
P3M Delivery 
Support
Project, Programme 
or Portfolio
X
At least two of the following:
Change Control
Project, Programme 
or Portfolio
X
Information 
Management
Project, Programme 
or Portfolio
X
Issue Management
Project, Programme 
or Portfolio
X
Reporting
Project, Programme 
or Portfolio
X
Risk Management
Project, Programme 
or Portfolio
X
Financial 
Management
Project, Programme 
or Portfolio
X




[image: ]PMO Competency Framework
301
2.  Key Knowledge
Key Knowledge Y/N Evidence
Applications and tools of the organization 
(e.g. ofﬁce systems, CRM/ERP systems, 
document management systems, P3M tools 
and HR systems).
Boundaries of authority and responsibilities.
Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
Corporate language and communication, 
culture (including risk and change appetite, 
organization politics), context and current 
priorities
Corporate processes and procedures (and 
associated timings) relevant to delivery  
(e.g. Administration, Finance, HR, 
Procurement, Quality Management System).
The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) and 
relationships between the parties.
Who to contact for what (internally and 
externally).
3.  Key Skills
Key Skills Y/N Evidence
Balance Competing Needs & Interests
Communicate and Present
Customer Service
PMO Administrator Self-Assessment Form
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Key Skills Y/N Evidence
Engage
Follow
Interview
Learn
Monitor
Network
Prioritise
Reviewing
Time Management
4.  Key Behaviours
Key Behaviours Y/N Evidence
Pay attention to detail, but be pragmatic – 
keep the bigger picture in mind
Take ownership of tasks and complete 
promptly, keeping customer up to date of 
progress and task completion
Act with discretion and integrity, 
maintaining an appropriate level of 
conﬁdentiality
Be a team player, being a role model for 
the core values and behaviours of the 
organisation
Be open and honest, take time to build 
relationships, credibility, and trust
Recognise the limits of your expertise and 
continue to develop your knowledge and skills
PMO Administrator Self-Assessment Form
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Appendix F: Competency Self-Assessment Templates
PMO Analyst Self-Assessment Form
Name:              Date:      
Key Responsibilities
1.  Provides P3M services including, for example, maintaining schedules and plans; 
ﬁnancial monitoring; decision-support; beneﬁts tracking; maintaining risks, actions, 
issues and change registers; dependency management; resource management; 
supporting communication mechanisms; and developing documentation.
2.  Co-ordinate the production of reports to support governance, by collating, 
analysing, evaluating, and manipulating data, records, and other information. 
Maintain libraries, registers, and systems.
3.  Provide education, training and ﬁrst line support on the agreed P3M procedures, 
processes, and tools.
4.  Support senior management in championing and embedding P3M practices 
across the organization.
5.  Undertakes the role of service manager for one or more P3M services for the organization.
1.  Key Competences Required for the Project, Programme and Portfolio 
Focused Roles
Competence Standard Your Level Evidence
P3M 
Administration
Advanced
P3M 
Administration
Advanced
P3M Delivery 
Support
Intermediate
Assurance Intermediate
Delivery 
Methodologies
Intermediate
Governance 
Frameworks
Intermediate
P3M Tools Intermediate
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Competence Standard Your Level Evidence
At least ﬁve of the following:
P3M Delivery 
Support
Project, Programme, Portfolio
Beneﬁts and Value 
Management
Intermediate
Business Case Intermediate
Change Control Intermediate
Change 
Management
Intermediate
Financial 
Management
Intermediate
Information 
Management
Intermediate
Issue Management Intermediate
Knowledge 
Management
Intermediate
Planning and 
Scheduling
Intermediate
Quality 
Management
Intermediate
Reporting, Insights 
& Analysis
Intermediate
Resource 
Management
Intermediate
Risk Management Intermediate
Stakeholder 
Engagement
Intermediate
Supplier 
Management
Intermediate
PMO Analyst Self-Assessment Form
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Competence Standard Your Level Evidence
At least two of the following:
P3M Delivery 
Support
Project, Programme, Portfolio
Beneﬁts and Value 
Management
Intermediate
Business Case Intermediate
Change Control Intermediate
Change 
Management
Intermediate
Financial 
Management
Intermediate
Information 
Management
Intermediate
Issue Management Intermediate
Knowledge 
Management
Intermediate
Planning and 
Scheduling
Intermediate
Quality 
Management
Intermediate
Reporting, Insights 
and Analysis
Intermediate
Resource 
Management
Intermediate
Risk Management Intermediate
Stakeholder 
Engagement
Intermediate
Supplier 
Management
Intermediate
PMO Analyst Self-Assessment Form
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2.  Key Knowledge
Key Knowledge Y/N Evidence
Applications and tools of the organization 
(e.g. ofﬁce systems, CRM/ERP systems, 
document management systems, P3M tools 
and HR systems)
Boundaries of authority and responsibilities
Change and Delivery methods and associated 
controls from conception to beneﬁts realization 
(e.g. MoP©, MSP©, PRINCE2©, Managing 
Beneﬁts©, MoR©, BBC™, DSDM®, Scrum™, 
Lean, SAFe®, DAD©, PROSCI©) and local tailoring
Corporate language and communication, culture 
(including risk and change appetite, organization 
politics), context and current priorities
Corporate processes and procedures (and 
associated timings) relevant to delivery  
(e.g. Administration, Finance, HR, 
Procurement, Quality Management System)
P3M and PMO theories and practice, 
including maturity models
Professional standards and corporate norms 
(including appropriate delivery and legal 
frameworks)
The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) and 
relationships between the parties
Who to contact for what (internally and 
externally)
3.  Key Skills
Key Skills Y/N Evidence
Act assertively
Active listening 
Analysis
PMO Analyst Self-Assessment Form
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Key Skills Y/N Evidence
Balance Competing Needs & Interests
Collaborate
Communicate and Present
Critical Analysis
Customer Service
Data Assimilation
Demonstrate
Empathise
Engage
Evaluate
Exercise professional judgement
Facilitate
Forecast
Inﬂuence others
Learn
Monitor
Negotiate
Persuade
Reﬂect
Reviewing
Solve problems
Think creatively
PMO Analyst Self-Assessment Form
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4.  Key Behaviours
Key Behaviours Y/N Evidence
Pay attention to detail, but be pragmatic – 
keep the bigger picture in mind
Take ownership of tasks and complete 
promptly, keeping customer up to date of 
progress and task completion
Be proactive and use initiative to achieve a 
successful outcome for all those involved in a 
timely manner
Be tenacious and act assertively as 
appropriate
Be resilient and maintain a positive attitude
Probe and challenge conﬁdently, in a 
professional manner
Be curious and look beyond the obvious; 
recognising non-verbal behaviours to get to 
the real picture
Provide candid feedback and 
recommendations in a constructive manner
Remain objective, reserving judgement until 
all the information has been assimilated or 
where limited information is available, use 
professional judgement to make timely 
decisions
Be a team player, being a role model for 
the core values and behaviours of the 
organisation
Be open and honest, take time to build 
relationships, credibility, and trust
Be open to challenge and debate; avoid 
being wedded to a single solution
Work with passion and compassion, 
maintaining a growth mindset
Recognise the limits of your expertise and 
continue to develop your knowledge and 
skills
Practice what you preach
PMO Analyst Self-Assessment Form
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Appendix F: Competency Self-Assessment Templates
PMO Manager Self-Assessment Form
Name:              Date:      
Key Responsibilities
1.  Be accountable for the provision of all key PMO services (including, planning, 
ﬁnancials, resource management, risk and issue management, reporting, 
governance, and method compliance) whilst delegating responsibility across the 
PMO team to achieve maximum effectiveness.
2.  Effective team development, ensuring capability development plans are in place 
for each member of the PMO team with clear performance parameters set for each 
role and measured accordingly via career performance appraisals
3.  Promote and nurture a culture that motivates and inspires excellent collective 
and individual P3M performance, embraces change and that delivers continuous 
improvement; initiate and lead change and continuous improvement programs
4.  Drive the identiﬁcation, recruitment, development deployment and reassignment 
of P3M resources
5.  Undertake the role of custodian for the local P3M standards and their continuous 
improvement; maintain a centralised repository for project management 
knowledge, templates, and local practices
6.  Design, implement and support effective P3M tools. Maintain a centralised 
repository for status reports, work plans, proposals, change requests, etc. and 
ensure timely updates and performance reporting process
7.  Developing reporting frameworks, utilising thoughtful user-focused design to 
produce consistent P3M reports that are simple to complete and provide easily 
digestible data, visualizations, analysis and insights to senior leaders and sponsors, 
to enable effective decisions / actions to be taken
8.  Establish and maintain governance for delivery, deﬁning clear roles, responsibilities 
and accountabilities that align with corporate governance practice
9.  Conduct pro-active health checks and reviews; support project teams with 
implementing ﬁndings and recommendations. Escalate and address  
non-conformance issues proportionately to their impact and the needs of  
the business
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1.  Key Competences Required for the Project, Programme and Portfolio 
Focused Roles
Competence Standard Your Level Evidence
PMO Management
(Project, 
Programme or 
Portfolio)
Advanced
PMO Management
(Centre of 
Excellence)
Advanced
P3M Delivery 
Support
(Project, 
Programme or 
Portfolio)
Intermediate
Assurance Advanced
Capability 
Development
Intermediate
Capacity 
Management
Intermediate
Delivery 
Methodologies
Intermediate
Governance 
Frameworks
Advanced
P3M Tools Intermediate
PMO Manager Self-Assessment Form
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2.  Key Knowledge
Key Knowledge Y/N Evidence
Business operating model along with 
corporate metrics and measures (KPIs, OKRs, 
etc) and associated tools and techniques 
(e.g. benchmarking, Balanced Scorecard)
Change and Delivery methods and 
associated controls from conception to 
beneﬁts realization (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
Corporate language and communication, 
culture (including risk and change appetite, 
organization politics), context and current 
priorities
Corporate vision, strategic aims and 
strategy and the industry within which the 
organization operates
P3M and PMO theories and practice, 
including maturity models 
Service management concepts and 
frameworks (e.g. ITIL©)
The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) and 
relationships between the parties
PMO Manager Self-Assessment Form
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3.  Key Skills
Key Skills Y/N Evidence
Balance Competing Needs & Interests
Coach and Mentor
Consult
Data assimilation
Delegate and empower
Demonstrate business and commercial 
acumen
Engage
Exercise professional judgement
Inﬂuence others
Inspire
Manage conﬂict
Motivate
Solve problems
Think creatively
Think strategically
PMO Manager Self-Assessment Form
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4.  Key Behaviours
Key Behaviours Y/N Evidence
Pay attention to detail, but be pragmatic – 
keep the bigger picture in mind
Take ownership of tasks and complete 
promptly, keeping customer up to date of 
progress and task completion
Act with discretion and integrity, maintaining 
an appropriate level of conﬁdentiality
Be proactive and use initiative to achieve a 
successful outcome for all those involved in a 
timely manner
Be tenacious and act assertively as 
appropriate
Be resilient and maintain a positive attitude
Probe and challenge conﬁdently, in a 
professional manner
Be curious and look beyond the obvious; 
recognising non-verbal behaviours to get to 
the real picture
Provide candid feedback and 
recommendations in a constructive manner
Remain objective, reserving judgement until 
all the information has been assimilated or 
where limited information is available, use 
professional judgement to make timely 
decisions
Be a team player, being a role model for the 
core values and behaviours of the organization
Be open and honest, take time to build 
relationships, credibility, and trust
Be open to challenge and debate; avoid 
being wedded to a single solution
Work with passion and compassion, 
maintaining a growth mindset
Recognise the limits of your expertise and 
continue to develop your knowledge and skills
Practice what you preach
PMO Manager Self-Assessment Form
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Appendix F: Competency Self-Assessment Templates
PMO Director Self-Assessment Form
Name:              Date:      
Key Responsibilities
1.  Works with senior executives to create and maintain the portfolio(s) of change and 
appropriate governance framework and controls required to deliver the strategy, in 
line with BAU processes and activities.
2.  Develops organization wide vision, strategy and overall design of the PMO provision 
in the organization
3.  Implements PMO vision and strategy in alignment with strategic goals and 
objectives, including integration with the organisation planning and budgeting 
processes
4.  Provides strategic oversight, governance and insight of initiatives, risks, deliverables, 
and compliance; leads portfolio prioritization and ongoing reprioritization of the 
organization’s portfolio(s) of change
5.  Build and maintain organization delivery capability and capacity to match current 
and future needs
6.  Leads assurance activities across the portfolio and provides hands on support to 
senior stakeholders, PMO and delivery teams as required
7.  Leads and manages the PMO function including the ongoing funding and 
budgetary control, optimising value for money from the investment, demonstrated 
through the delivery of key results and performance metrics, aligned to 
organization KPIs
8.  Promote and nurture a culture that motivates and inspires excellent collective and 
individual performance in the realization of the organization’s strategy through 
effective delivery of the portfolio of change and BAU activities
9.  Leads the deﬁnition, rollout, and continuous improvement of effective P3M 
standards, processes, procedures, and tools, working collaboratively with other 
corporate functions to ensure integration
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1.  Key Competences Required for the Project, Programme and Portfolio 
Focused Roles
Competence Standard Your Level Evidence
PMO Management
(Portfolio)
Advanced
PMO Management
(Project or 
Programme)
Intermediate
PMO Management
(Centre of 
Excellence)
Intermediate
P3M Delivery 
Support
(Project of 
Programme)
Intermediate
P3M Delivery
Support 
(Portfolio)
Advanced
Assurance Advanced
Capability 
Development
Intermediate
Capacity 
Management
Intermediate
Delivery 
Methodologies
Intermediate
Governance 
Frameworks
Advanced
PMO Director Self-Assessment Form
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2.  Key Knowledge
Key Knowledge Y/N Evidence
Business operating model along with 
corporate metrics and measures (KPIs, OKRs, 
etc) and associated tools and techniques 
(e.g. benchmarking, Balanced Scorecard)
Change and Delivery methods and 
associated controls from conception to 
beneﬁts realisation (e.g. MoP©, MSP©, 
PRINCE2©, Managing Beneﬁts©, MoR©, 
BBC™, DSDM®, Scrum™, Lean, SAFe®, 
DAD©, PROSCI©) and local tailoring
Content of the current portfolio and 
pipeline/ backlog
Corporate language and communication, 
culture (including risk and change appetite, 
organization politics), context and current 
priorities
Corporate vision, strategic aims and 
strategy and the industry within which the 
organization operates
Organization, governance, assurance, and 
management theories (including strategy 
development)
P3M and PMO theories and practice, 
including maturity models
Professional standards and corporate norms 
(including appropriate delivery and legal 
frameworks)
Skills, capabilities, and availability of people 
across the organization that are involved in 
the delivery of the portfolio (and pipeline) of 
change.
The organization’s governance structure 
and who’s who (along with customer and 
supplier organizations as appropriate) and 
relationships between the parties
PMO Director Self-Assessment Form
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3.  Key Skills
Key Skills Y/N Evidence
Ask powerful questions
Balance competing needs and interests
Build consensus
Critical Analysis
Coach and Mentor
Data assimilation
Demonstrate business and commercial 
acumen
Empower
Exercise professional judgement
Inﬂuence others
Inspire
Manage conﬂict
Motivate
Network
Scenario building
Think creatively
Think strategically
PMO Director Self-Assessment Form
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4.  Key Behaviours
Key Behaviours Y/N Evidence
Pay attention to detail, but be pragmatic – 
keep the bigger picture in mind
Take ownership of tasks and complete 
promptly, keeping customer up to date of 
progress and task completion
Act with discretion and integrity, maintaining 
an appropriate level of conﬁdentiality
Be proactive and use initiative to achieve a 
successful outcome for all those involved in a 
timely manner
Be tenacious and act assertively as 
appropriate
Be resilient and maintain a positive attitude
Probe and challenge conﬁdently, in a 
professional manner
Be curious and look beyond the obvious; 
recognising non-verbal behaviours to get to 
the real picture
Provide candid feedback and 
recommendations in a constructive manner
Remain objective, reserving judgement until 
all the information has been assimilated or 
where limited information is available, use 
professional judgement to make timely 
decisions
Be a team player, being a role model for the 
core values and behaviours of the organization
Be open and honest, take time to build 
relationships, credibility, and trust
Be open to challenge and debate; avoid 
being wedded to a single solution
Work with passion and compassion, 
maintaining a growth mindset
Recognise the limits of your expertise and 
continue to develop your knowledge and skills
Practice what you preach
PMO Director Self-Assessment Form
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Appendix F: Competency Self-Assessment Templates
PMO Competency Framework Self-Assessment Form
Name:              Date:      
1.  Key Competences Required for the Project, Programme and Portfolio 
Focused Roles
Competence Your Level Evidence
P3M Delivery Support
PMO
PMO Management
P3M Delivery Support Competences
Beneﬁts and Value Management
Business Case
Change Control
Change Management
Financial Management
Information Management
Issue Management
Knowledge Management
Planning and Scheduling
Quality Management
Reporting, Insights & Analysis
Resource Management
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Competence Your Level Evidence
Risk Management
Stakeholder Engagement
Supplier Management
PMO Competences
Assurance
Capability Development
Capacity Management
Delivery Methodologies
Governance Frameworks
P3M Tools
2.  All Knowledge
Key Knowledge Y/N Evidence
Applications and tools of the organisation 
(e.g. Microsoft Ofﬁce, SAP, document 
management system, P3M tool, HR systems)
Boundaries of your authority
Change and Delivery methods and 
associated controls from conception to 
beneﬁts realisation including local tailoring 
(e.g. waterfall, agile, risk, change etc)
Content of the current portfolio and 
pipeline/ backlog
Corporate language, culture (including 
politics), context and current priorities
Corporate metrics and measures (KPIs, OKRs, 
etc) and associated tools and techniques  
(e.g. benchmarking, Balanced Scorecard)
Corporate processes and procedures 
(and associated lead times) relevant to 
delivery (e.g. Administration, Finance, HR, 
Procurement, Quality Management System)
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Key Knowledge Y/N Evidence
Corporate strategic aims and strategy and the 
market within which the organisation operates
Job descriptions, role descriptions and 
associated organisation speciﬁc competency 
frameworks 
Organisation, governance, assurance, and 
management theories (including strategy 
development)
P3M and PMO theories and practice, 
including maturity models 
Professional standards and corporate norms 
(including appropriate delivery and legal 
frameworks)
Service management frameworks (e.g. ITIL)
Skills, capabilities, and availability of people 
across the organisation that are involved in the 
delivery of the portfolio (and pipeline) of change.
The organisation’s governance structure 
and who’s who (along with customer and 
supplier organisations as appropriate) and 
relationships between the parties
Who to contact for what (internally and 
externally)
3.  All Skills
Key Skills Y/N Evidence
Act assertively
Active listening
Analysis
Ask powerful questions
Balance Competing Needs & Interests
Benchmark
Build consensus
Demonstrate business and commercial 
acumen
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Key Skills Y/N Evidence
Coach and Mentor
Collaborate
Communicate and present
Consult
Contingency planning
Critical Analysis
Customer Service
Data Assimilation
Decision making
Delegate
Demonstrate
Engage
Empathise
Empower
Evaluate
Facilitate
Follow
Forecast
Inﬂuence others
Persuade
Innovate
Inspire
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Key Skills Y/N Evidence
Interview
Be intuitive
Learn
Manage conﬂict
Monitor
Motivate
Negotiate
Network
Give and receive feedback
Prioritise
Solve problems
Reﬂect
Research
Reviewing
Scenario building
Setting objectives
Exercise professional judgement
Systems Thinking
Think creatively
Think strategically
Time management
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4.  All Behaviours
Key Behaviours Y/N Evidence
Pay attention to detail, but be pragmatic – 
keep the bigger picture in mind
Take ownership of tasks and complete 
promptly, keeping customer up to date of 
progress and task completion
Act with discretion and integrity, 
maintaining an appropriate level of 
conﬁdentiality
Be proactive and use initiative to achieve a 
successful outcome for all those involved in a 
timely manner
Be tenacious and act assertively as 
appropriate
Be resilient and maintain a positive attitude
Probe and challenge conﬁdently, in a 
professional manner 
Be curious and look beyond the obvious; 
recognising non-verbal behaviours to get to 
the real picture
Provide candid feedback and 
recommendations in a constructive manner
Remain objective, reserving judgement until 
all the information has been assimilated 
Be a team player, being a role model for 
the core values and behaviours of the 
organisation
Be open and honest, take time to build 
relationships, credibility, and trust
Be open to challenge and debate; avoid 
being wedded to a single solution
Work with passion and compassion, 
maintaining a growth mindset
Recognise the limits of your expertise and 
continue to develop your knowledge and 
skills
Practice what you preach
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APM
Association for Project Management 
BAU
Business-as-usual
BBC™
Better Business Cases, the UK government’s best practice approach to developing spending 
proposals and enabling effective business decisions from APMG International
CoE
Centre of Excellence, a function within a PMO or could be the only function of a PMO. A 
portfolio, programme and project management standards ofﬁce, which deﬁnes standards 
(processes, templates and tools), skills and training, manages knowledge and may provide 
independent assurance
CMI
Change Management Institute
Competent
Using a combination of chosen and developed knowledge, skills, and behaviours to help 
perform different tasks and activities in work successfully.
Competence
Deﬁned combinations of knowledge, skills, and behaviours, deﬁned by organizations, 
individuals or professional bodies
Competency
Typically, the term “competency” means a mix of skills, knowledge and behaviours that are 
required to be good (“competent”) at carrying out activities required by a role
Competency framework
A competency framework is a collection of competences required across the roles in a 
particular industry or profession
CRM
Customer Relationship Management
ABBREVIATIONS AND GLOSSARY
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DAD©
Disciplined Agile Delivery, the software development portion of the disciplined agile toolkit
DSDM©
Dynamic systems development method (DSDM) is an agile project delivery framework, 
initially used as a software development method
ERP
Enterprise Resource Planning
IIBA®
International Institute of Business Analysis
Golden Thread
A method of linking all outputs, projects, beneﬁts etc to the strategic objectives of the 
organisation
ITIL©
IT Service Management, best management practice from AXELOS
Key behaviour
Behaviours which are relevant to all competences in the Framework. 
Key knowledge
Knowledge, which is needed in order to demonstrate competent at the required level in a 
role. 
Key responsibilities
Typical responsibilities for the role which highlight key activities and tasks.
Key skills
Skills which are deemed necessary in order to demonstrate competent at the required level 
in a role.
KPI
Key Performance Indicator, a performance measurement
Lean
Lean management has become a universal management tool for delivering value and 
optimizing workﬂows
MoP©
Management of Portfolios, best management practice from AXELOS
MoR©
Management of Risk, best management practice from AXELOS
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MSP©
Management Successful Programmes, best management practice from AXELOS
MVP
Minimum viable product
NEC3
New Engineering Contract – a formalised system created by the UK Institution of Civil 
Institution of Civil Engineers.
OJEU
Ofﬁcial Journal of the European Community – the publication in which all tenders from 
the public sector which are valued above a certain ﬁnancial threshold according to EU 
legislation, must be published
OKR
Objective and Key Results, a performance framework
OODA Loop
Observe, Orient, Decide, Act
P3M
Project, Programme and Portfolio Management
P3O©
Portfolio, Programme, Project Ofﬁces, best management practice from AXELOS
PMI®
Project Management Institute
PMO
Project Management Ofﬁce; Programme Management Ofﬁce; Portfolio Management Ofﬁce
Portfolio 
The selection, prioritization and control of an organization’s programmes and projects, in 
line with its strategic objectives and capacity to deliver.
PRINCE2©
Projects in a Control Environment, best management practice from AXELOS
Proﬁciency
Advancement in skills or knowledge
Proﬁciency levels
Four levels to show the increased sophistication for each competence – Foundation, 
Intermediate, Advanced and Expert.
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Programme
A unique and transient strategic endeavour undertaken to achieve a beneﬁcial change and 
incorporating a group of related projects and business-as-usual activities
Project
A temporary endeavour undertaken to create a unique product, service or result
PROSCI©
A change management methodology
Purpose
The high-level purpose of the role, why the role exists.
QCRA
Qualitative cost risk assessment
QSRA
Qualitative schedule risk assessment
RASCI
Responsible, Accountable, Support, Consulted, Informed
ROAM
Resolved, Owned, Accepted and Mitigated
SAFe©
A framework for scaling Agile across the enterprise
Scrum
A process framework used to manage product development and other knowledge work
Services
The services offered by the PMO, for example, reporting and analysis or assurance.
Service Based Approach
Providing a service catalogue or list of different services to the organisation by the PMO.
Skills
The learned ability to do something
SME
Subject matter expert
SQEP
Suitably qualiﬁed and experienced person
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SLA
Service level agreement
SRO
Senior Responsible Owner
SWOT
Strengths, weaknesses, opportunities and threats
Topography
The mapping or charting of the features of an area
WIIFM
What’s in it for me?
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Dixon, N. (2000) Common Knowledge: How Companies Thrive by Sharing What They Know 
Boston: Harvard Business School Press
Portfolio, Programme and Project Ofﬁces: P3O (2013) AXELOS: TSO
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The PMO Competency Framework is a guide for PMO professionals 
interested  in  assessing  and  developing  organisation-wide,  team 
and personal competences within a PMO environment.
The guidance within the PMO Competency Framework can be used 
by  any  PMO  professional  to  assess  their  current  knowledge  and 
experience; to identify  skills  gaps  and  development needs  and  to 
benchmark themselves against a professional PMO standard.
The  PMO  Competency  Framework  will  become  your  career 
companion, a guide to use regularly as you continue your journey 
through  the  rewarding,  challenging  and  continuously  evolving 
profession that PMO has become.
It is a PMO Competency Framework created by PMO professionals 
for PMO professionals.
www.houseofpmo.com
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COMPETENCE
[> P3M Administration -

Definition
Provide day to day support and asistancs to the deiivery functien thraugh 3 varisty of
ccretarial and sdrministrative el

Description
This competence goes beyond Personal Assistant activties for the Project / Programme.
{ Portiolio Manager. . can includs supporting anybody or everybody within the deivery’
function

10153 fundamental PMO competence where the skils and behaviours ae transterabie from
any other part of the organization and the competence ' developed and honed by the
Gaining of coniextual P3M knowledge.

NOTE: Expert fevel proficency equates to the eary proficiancy levelsof P3M Delivery Support
and therefore there are no indicators in this competence,
Key terms.
Acthities, artefacts and techniques might include
Mestings - conferencing « signposiing
minutes + rasingpurchaseorders, +  room bookings

- agendas GoodsnTeCeiPting 4 contactlists
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« regiters, communication

+ records management with stakeholders
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Overlap
3 Gueriapwith ather competences: F3M Deliery Support; FinancialManagement Information
Management; Knowledge Management

Key Knowledge
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responsiilties

Key Skills
+ Balance competing need: + Negotiate
>+ Communicate and present + Network
+ Customer senvice. « prioritse
« influence others + Solue problems
« Monitor + Tima Management
Indicators

Thess indicators are potentialsignpasts of your evelof competence. Tney are cumuitive 5o
anindnidual demonsirating a higher levelof competence would also be able to demonstrate

the levell) below It Each level shows Increasing respansibiity, proactiviy, compiexity €
timeframe, inluence and autonormy.

centeor
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