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An ideal resource for boards everywhere

There are at least 10 million Civil Society Organizations (CSO)s in the world, each of them with a
board composed of individuals doing their best to govern well and wisely. There is no single
model of governance to emulate, but are there universal principles and practices that can help
boards everywhere perform at the highest level.  

This book takes us for a trip around the world to look at what is working for boards. Its discoveries
will help not only boards, but also nonprofit staff leaders seeking to assist their boards to optimal
performance, and capacity-builders looking to strengthen their civil society sector.

Even if your organizational concerns extend no further than city boundaries, this book is for you.
One of the greatest governance challenges today is a lack of diversity on the board. This can
seriously hamper an organization’s ability to realize mission and to understand and serve its
community. Reading this book will provide a greater understanding of how the cultural context
affects governance and will sensitize the reader to different ways of thinking about governance.

Global Best Practices For CSO, NGO and Other Nonprofit Boards presents case studies from different
parts of the world that illustrate effective practice, identifies and discusses interesting and
significant differences, and explores global governance trends with implications for us all.

Tests for universal truths about roles, responsibilities and practices using criteria established
by BoardSource, the premier voice on nonprofit governance
Provides information that builds exceptional nonprofit boards
Discusses cultural differences in governance that will help all boards to better function in
increasingly diverse environments
Offers inspiration to NGO boards in any part of civil society
Reflects on the future of governance worldwide
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If you’re a capacity-builder, a board member, or an executive leader looking for guidance on
governance, this is the book you’ll want to have on hand.

John Wiley & Sons, Inc. is a leading global publisher providing print and online content and
services for worldwide academic, professional, scientific, technical, medical, scholarly and
consumer markets.
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Transforming

Public and…
Nonprofit

Organizations

By James E. Kee and
Kathryn E. Newcomer

In the public and

nonprofit arenas,

leaders face th…

unique challenge

of protecting the

public interest

while imple‐

menting organi‐

zational change

initiatives. To

succeed, these

leaders must

build organiza‐

tions that are

“change-cen‐

tric,” carefully

weigh and pre‐

pare for the risks

of change, and

develop a

change-oriented

leadership style

that authors Kee

and Newcomer

call transforma‐

tional steward‐

ship. A compre‐

hensive ap‐

proach to lead‐

ing change,

Transforming

Public and

Nonprofit

Organizations:

Stewardship for

Leading Change

provides public

and nonprofit

leaders and stu‐

dents of leader‐

ship, manage‐

ment, and orga‐

nizational

change with

theoretical

knowledge and

practical tools

for accomplish‐

ing change

goals while pro‐

tecting the

broader public





BOOK

21st Century

Skills for Non-…
Profit ManagersBy Don Macdonald

Over the last 30

years nonprofit

organizations…

have grown

massively in ca‐

pacity, scope,

and authority

across the world.

With growing

demand for ser‐

vices, there are

numerous op‐

portunities for

nonprofits to re‐

spond innova‐

tively and sus‐

tainably. Any ex‐

perienced non‐

profit manager

knows the role is

sometimes frus‐

trating but al‐

ways exhilarat‐

ing, working with

people and em‐

powering them.

Severe funding

cuts make this

more testing, but

new prospects

are appearing. If

you are new to

management or

the sector, you

need a book de‐

scribing good

practice to in‐

form and guide

you. Managing a

small nonprofit,

requires you to

multitask, man‐

age your time

and prioritize

tasks, while tak‐

ing on extra re‐

sponsibilities,

you need new

skills such as

fundraising, all

covered in this

book. This book

covers essential
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Forces for Good,

Revised and…
Updated: The Six

Practices of

High-Impact

Nonprofits, 2nd

Edition

By Heather McLeod
Grant and Leslie R.
Crutchfield

An updated edi‐

tion of a ground‐

breaking book…

on best practices

for nonprofits

What makes

great nonprofits

great? In the

original book,

authors

Crutchfield and

McLeod Grant

employed a rig‐

orous research

methodology

derived from for-

profit books like

Built to Last.

They studied 12

nonprofits that

have achieved

extraordinary

levels of impact—

from Habitat for

Humanity to the

Heritage

Foundation—and

distilled six

counterintuitive

practices that

these organiza‐

tions use to

change the

world. Features a

new introduction

that explores the

new context in

which nonprofits

operate and the

consequences

for these organi‐

zations Includes

a new chapter

on applying the

Six Practices to

small, local non‐

profits, including

some examples

of these organi‐

zations Contains

an update on

the 12 organiza
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The Perfect

Corporate…
Board: A

Handbook for

Mastering the

Unique

Challenges of

Small-Cap

Companies

By Adam Epstein

The first corpo‐

rate governance

book of its kind…

written specifi‐

cally for board

members of

smaller compa‐

nies The Perfect

Corporate Board

covers the criti‐

cal issues board

members of

smaller compa‐

nies routinely

face, helping

them make bet‐

ter decisions for

organizational

success. It pro‐

vides objective,

practical advice

on such critical

issues as analyz‐

ing prospective

financing, equity

research, stock

buy-backs, short

selling, invest‐

ment banking,

and purchasing

legal services.

Adam Epstein is

a corporate di‐

rector and capi‐

tal markets ex‐

pert with exten‐

sive legal and

operating expe‐

rience. He is a

member of the

National

Association of

Corporate

Directors, and

speaks and

writes regularly

in national fo‐

rums with re‐

spect to corpo‐

rate governance.
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