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An ideal resource for boards everywhere

There are at least 10 million Civil Society Organizations (CSO)s in the world, each of them with a
board composed of individuals doing their best to govern well and wisely. There is no single
model of governance to emulate, but are there universal principles and practices that can help
boards everywhere perform at the highest level.

This book takes us for a trip around the world to look at what is working for boards. Its discoveries
will help not only boards, but also nonprofit staff leaders seeking to assist their boards to optimal
performance, and capacity-builders looking to strengthen their civil society sector.

Even if your organizational concerns extend no further than city boundaries, this book is for you.
One of the greatest governance challenges today is a lack of diversity on the board. This can
seriously hamper an organization's ability to realize mission and to understand and serve its
community. Reading this book will provide a greater understanding of how the cultural context
affects governance and will sensitize the reader to different ways of thinking about governance.

Global Best Practices For CSO, NGO and Other Nonprofit Boards presents case studies from different
parts of the world that illustrate effective practice, identifies and discusses interesting and
significant differences, and explores global governance trends with implications for us all.

o Tests for universal truths about roles, responsibilities and practices using criteria established
by BoardSource, the premier voice on nonprofit governance

» Provides information that builds exceptional nonprofit boards

» Discusses cultural differences in governance that will help all boards to better function in
increasingly diverse environments

o Offers inspiration to NGO boards in any part of civil society

o Reflects on the future of governance worldwide
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If you're a capacity-builder, a board member, or an executive leader looking for guidance on
governance, this is the book you'll want to have on hand.

You might also like

Transforming
Public and
Nonprofit
Organizations

Stewardship for
‘|| Leading Change

Kalhyn E. Nowcomer

B8 Book

Transforming
Public and...

Nolwpre:ﬁl Kee and
Blt la( ewcomer
rgdnizations

In the public and
nonprofit arenas,
leaders face th...
unique challenge
of protecting the
public interest ®=
while imple-
menting organi-

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

21st Century Skills
for Non-Profit
Manage S

sssssssssssssssssss

B8 BooK

21st Century
Skills for Non-...
Pyoht Mamingeds
Over the last 30
years nonprofit
organizations...
have grown
massively in ca-
pacity, scope, 5=
and authority
across the world.
With growing

REVISED A

i FORCES

FOR

GOOD

The Six Practices of
High-Impact Nonprofits

FOREWORD BY J. GREGORY DEES

B8 Book

Forces for Good,
Revised and...

Bipthated:MdhecSix
Erqnt and Leslie R.

FAckices ©
oo RSS i
H8HB'?°@3|’&5}%-
Editi®thg book...

on best practices
for nonprofits 6=
What makes
great nonprofits

e PERFECT
CORPORATE
BOARD

A HANDBOOK FOR MASTERING
THE UNIQUE CHALLENGES OF
SMALL-CAP COMPANIES

B8 Book

The Perfect
Corporate...
Boattain Apstein
Hanédlxoclofoo-
Méstgeiveythace
Datrjuef its kind...
QHERENRACHT -
selvfacggard
vempaRie 5=
smaller compa-
nies The Perfect
Corporate Board

zationalchange
initiatives. To

demand for ser-
vices, there are

AbowdsthePublisher o ous op-

leaders must

great? In the
original book,
authors
Crutchfield and

covers the criti-
cal issues board
members of

Jogﬁi}gi(l)erégms%n_s, Inc. is a REWYURSHAL publisher prviding @riiand online SBIHGCRMPA-
sefyices for worldwide acadBRMLTBREPRIBRaL, scientifindieseaicakigredical, scﬁ%ﬁﬁr’@/‘gmly

nd innova- f helpin
con %e% m ets spond innova orous research ace, helping
Morea Y

tively and sus- them make bet-
tric,” carefully tainably. Any ex-

methodology

ter decisions for

weigh and pre- . derived from for- o

pare for the risks

Ré§8ﬂ‘ﬂ‘?é’§d

develop a
Purghase bgaknted
leadership style
that authors Kee
and Newcomer
call transforma-
tional steward-
ship. A compre-
hensive ap-
proach to lead-
ing change,
Transforming
Public and
Nonprofit
Organizations:
Stewardship for
Leading Change
provides public
and nonprofit
leaders and stu-
dents of leader-
ship, manage-
ment, and orga-
nizational
change with
theoretical
knowledge and
practical tools
for accomplish-
ing change
goals while pro-
tecting the
broader public

profit manager
knows the role is
sometimes frus-
trating but al-
ways exhilarat-
ing, working with
people and em-
powering them.
Severe funding
cuts make this
more testing, but
new prospects
are appearing. If
you are new to
management or
the sector, you
need a book de-
scribing good
practice to in-
form and guide
you. Managing a
small nonprofit,
requires you to
multitask, man-
age your time
and prioritize
tasks, while tak-
ing on extra re-
sponsibilities,
you need new
skills such as
fundraising, all
covered in this
book. This book
covers essential

profit books like
Built to Last.
They studied 12
nonprofits that
have achieved
extraordinary
levels of impact—
from Habitat for
Humanity to the
Heritage
Foundation—and
distilled six
counterintuitive
practices that
these organiza-
tions use to
change the
world. Features a
new introduction
that explores the
new context in
which nonprofits
operate and the
consequences
for these organi-
zations Includes
a new chapter
on applying the
Six Practices to
small, local non-
profits, including
some examples
of these organi-
zations Contains
an update on

IPE PR, Ko T

success. It pro-
vides objective,
practical advice
on such critical
issues as analyz-
ing prospective
financing, equity
research, stock
buy-backs, short
selling, invest-
ment banking,
and purchasing
legal services.
Adam Epstein is
a corporate di-
rector and capi-
tal markets ex-
pert with exten-
sive legal and
operating expe-
rience. He is a
member of the
National
Association of
Corporate
Directors, and
speaks and
writes regularly
in national fo-
rums with re-
spect to corpo-
rate governance.


https://learning.oreilly.com/library/view/-/9781523096107/
https://learning.oreilly.com/library/view/-/9781523096107/
https://learning.oreilly.com/library/view/-/9781523096107/
https://learning.oreilly.com/library/view/-/9781523096107/
https://learning.oreilly.com/library/view/-/9781523096107/
https://learning.oreilly.com/library/view/-/9781947098190/
https://learning.oreilly.com/library/view/-/9781947098190/
https://learning.oreilly.com/library/view/-/9781947098190/
https://learning.oreilly.com/library/view/-/9781947098190/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9781118237939/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/library/view/-/9780071799546/
https://learning.oreilly.com/publisher/36d782fd-353a-4200-acec-dab22ff9a53c
http://www.wiley.com/remtitle.cgi?isbn=9781119423270

